
 

 

Special Darien Board of Education 
 

Communications Committee Meeting 
 

Friday, April 28, 2023 
 

8:00 a.m. 
 

Darien Public Schools’ Administrative Offices 
 

35 Leroy Avenue 
 

Board of Education Meeting Room 
 

AGENDA 
 
1. Review Communications Template 
2. Discuss Draft Communications Survey 
3. Review Timeline for Survey Administration 
4. Public Comment*  
5. Adjournment  
 

 

* * The Board of Education meeting will be available to the public in person and 

via Zoom.  Wearing of masks is optional and seating is limited by room 
capacity.  Doors open at 7:45 a.m. for the 8:00 a.m. meeting.  

     Those members of the community wishing to participate in public comment 

may join the meeting via Zoom: 

           https://darienps.zoom.us/j/93087970903 

     Those members of the community wishing to view only, should do so through 

the Darien Youtube link: 
https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA 

In order to reduce audio interference, members of the community are 

requested not to simultaneously view by Youtube while participating on 

Zoom. 

 

 

https://darienps.zoom.us/j/93087970903
https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA


Darien Public Schools

 

Memorandum 

To:     Darien Board of Education Communications Committee 

From:   Alan Addley, Ed.D., Superintendent of Schools 

         Marjorie Cion, Director of Human Resources 

RE:    BOE Communications Committee 

Date:   April 26, 2023 

  

Communications Committee 

The purpose of the Communications Committee of the Darien Board of 

Education is to: 

 

A. Support the BOE’s function as liaison between the district and the 

community; 

B. Promote efficient, effective and varied methods of communication 

among all stakeholders; and, 

C. Work to align all communications with the Board of Education’s Roles & 

Responsibilities, District Strategic Plan, Vision of the Graduate, and 

District/Board Goals and other guiding documents. 

 

The Communications Committee agenda for its meeting on Friday, April 28 @  

8:00 a.m. includes:  

 

Draft Communications Plan:  

The two attached communication plan templates have been populated by Board 

Members and District Administrators. The intent was to capture the type and 

frequency of communications that are happening across the District.  Upon the 

finalization of the template, it will be used as another data source in addition to the 

survey and findings from the focus groups. 

 

Please review these two documents with the following guiding questions in mind: 

1. Do the templates accurately reflect the communications that are happening in 

the District? 

2. Do they capture the two-way nature of communications? 

3. Are there any other notable patterns and/or observations? 

 

 

 



 

 

 

 

Draft Communications Survey: 

Panorama provided an unnecessary, cost preclusive use of resources for 

conducting the Communications Survey. The Administration developed the 

attached draft survey upon review of several other sample surveys. The 

committee will review the draft survey for feedback.  With slight revisions, a similar 

survey will be developed for staff.    

 

Review Timeline for Survey Administration:  

The intent is to administer the surveys (Community & Staff) during the first two 

weeks in May and report back to the Communications Committee at its May 26th 

meeting.   

 

The following still represents the timeline for the administration of the surveys and 

the future work for the Committee: 

   

● Research Surveys (by spring 2023) 

Step1:  Establish Advisory Team 

Step 2: Explore Panorama to conduct Communications Survey  

Step 3: Discuss survey process format/questions with Committee  

Step 4: Conduct Communications Survey  

Step 5: Report on Survey Findings  

● Inventory of Communications & Adoption of Board Goals (by summer 2023) 

● Focus Groups & Findings (by fall 2023) 

● Communications Plan (by fall 2023) 
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