
 

 

Board of Education 
Darien, Connecticut   

 

TUESDAY, NOVEMBER 22, 2022 
 

REGULAR MEETING OF THE BOARD OF EDUCATION 
 

PLACE: 
DARIEN PUBLIC SCHOOLS’ 
ADMINISTRATIVE OFFICES 

MEETING ROOM 
7:30 P.M.   

 

TENTATIVE AGENDA 
 

   1.    Call to Order……………………                     Mr. David Dineen                       7:30 p.m.  
   
    2.    Chairperson’s Report……………..                 Mr. David Dineen          
                                 
    3.    Public Comment*…………………                  Mr. David Dineen   
    
    4.    Superintendent’s Report………….                 Dr. Alan Addley    
 
    5.    Student Representative Reports…                Mr. John Raskopf   
                                                                                  Ms. Swaha Chakraborty  
 

6.    Approval of Minutes………………                  Board of Education                            
 
    7.    Board Committee Reports………                   Mr. David Dineen                    
      
    8.    Presentations/Discussions 

 
            a.  Presentation and Discussion of……         Dr. Alan Addley 
                 2023-2024 Budget Initiatives 

   
            b.  Discussion of Proposed New….               Dr. Christopher Tranberg 
                 Courses for Darien High School               Mrs. Ellen Dunn 
                 for the 2023-2024 School Year  

 c.  Presentation and Discussion on.             Mr. Michael Zuba (S/L/A/M Collaborative) 
                 October 1st District Enrollment                   
                 Report and Projections 
  
            d.  Presentation of Updated Five-…              Mr. Kevin Munrett 
                 Year Capital Plan  
 



 

 

REGULAR MEETING OF THE BOARD OF EDUCATION 
TUESDAY, NOVEMBER 22, 2022 
 
    8.   Presentations/Discussions (cont.)                                              
 
            e.  Discussion and Possible Acceptance..     Dr. Alan Addley 
                 on Contemplated Gift from Blue Wave     Mr. Christopher Manfredonia 
                 Booster Club 
             
            f.   Discussion and Possible Action……..       Mr. Ken Romeo 
                 on Proposed Middlesex Field Trip 
                 (Quiz Bowl Regional Tournament) 
 
            g.  Further Review and Possible……….        Dr. Alan Addley 
                 Action on Proposed 2023-2024 
                 Budget Calendar 
  
            h.  Discussion and Possible Action…..          Dr. Alan Addley 
                 on Approving a District Director 
                 of Security and Six (6) School 
                 Security Officers 
   
            i.   Discussion on October 2022-…               Mr. Richard Rudl 
                 2023 Financial Report and 
                 Possible Action on Proposed 
                 Budget Transfers  
 
            j.   Personnel Report……………….              Ms. Marjorie Cion 
 

               9.   Public Comment*…………………….                   
      
       10.   Adjournment…………………………              
                

AA:nv  

* The Board of Education meeting will be available to the public in person and via 

Zoom.  Wearing of masks is optional and seating is limited by room capacity.  

Doors open at 7:15 p.m. for the 7:30 p.m.  Those members of the community 

wishing to participate in public comment may join the meeting via Zoom: 

     https://darienps.zoom.us/j/97679847999 

 

     Those members of the community wishing to view only, should do so through the 

Darien Youtube link: https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA 

 

In order to reduce audio interference, members of the community are requested 

not to simultaneously view by Youtube while participating on Zoom. 

https://darienps.zoom.us/j/97679847999
https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA
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APPROVED  

REGULAR MEETING OF THE BOARD OF EDUCATION  

TUESDAY, OCTOBER 25, 2022  

  

PLACE:  

DARIEN PUBLIC SCHOOLS 

ADMINISTRATIVE OFFICES 

MEETING ROOM 

VIA ZOOM 

7:30 P.M.  

  

Board Members Present: 

 Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Present x x  x x x x x x 

Absent      x                

 

Administration Present: 

Dr. Addley, Dr. Tranberg, Mrs. Klein, Ms. Cion (via Zoom) and Mr. Rudl  

  

Audience:  Meeting held in Board of Education office and via You Tube / Zoom 

  

1.  Call to Order  

 

Ms. Jill McCammon, Board  

Vice Chair 

At 7:30 p.m. (0:00) 

                        

2.  Chairperson’s Report  

 

 

3.  Public Comment 

Ms. Jill McCammon 

At 7:30 p.m. (0:00) 

 

Ms. Jill McCammon 

At 7:34 p.m. (0:04) 

 

   Debra Ritchie         16 Stonybrook Road South 

                                Jason Rideout         DHS Student 

                                Megan Watros        155 West Avenue 

Stacey Tié              10 Clocks Lane 

Carolina McGoey    28 Kensett Lane 

 

4.  Superintendent’s Report  Dr. Alan Addley  

At 7:43 p.m. (0:13) 

 

5.  Student Representative Reports  Ms. Swaha Chakraborty 

At 7:47 p.m. (0:17) 

 

6. Approval of Minutes  Ms. Jill McCammon 

At 7:48 p.m. (0:18) 
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Motion to Approve the Minutes of the Regular Meeting held on October 11, 2022: 

1st Ms. Wurm 

2ND Mr. Maroney 

  Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes  x x  x x x x x x 

No           

Abstain           
RESULT - MOTION PASSED (8-0-0) 

  

  

7.  Board Committee Reports                                                     Ms. Jill McCammon  

    At 7:49 p.m. (0:19) 

 

PRESENTATIONS AND DISCUSSIONS  

   

8.  Presentations/Discussions:  

 

a. Presentation on Student Distribution (Class    Mr. Paul Ribeiro  

Size) Reports for the High School and                Dr. Karolyn Dahlstrom  

                   Middlesex Middle School                                         At 7:50 p.m. (0:20) 

 

b. Report on Testing – SAT, ACT, AP, SBAC,            Ms. Megan Emanuelson 

NGSS                                                                      Mrs. Julie Droller 

           At 8:03 p.m. (0:33) 

 

   c.  Further Discussion and Possible Action on     Dr. Christopher Tranberg 
        Proposed Middlesex and Darien High School          Dr. Karolyn Dahlstrom 
        Field Trips                                                                 Mrs. Ellen Dunn 
                                                                                          Ms. Christina Mauricio 
                                                                                        At 8:35 p.m. (1:05) 

                     
Motion to Approve the following field trips:  Middlesex (Quiz Bowl National 

Championship); and Darien High School (Model UN, Model Congress, Quiz Bowl, DECA 

International Career Development Conference, National Technology Student 

Association Conference, National Jazz Festival, and World Language Trip to Italy): 

1st Mr. Brown 

2ND Ms. Wurm 

  Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes  x x  x x x x x x 

No           

Abstain           
RESULT - MOTION PASSED (8-0-0) 

 

              d.  Discussion and Possible Acceptance of                     Mr. Christopher Manfredonia 
                   Contemplated Gifts for Darien High School                At 8:42 p.m. (1:12) 
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                   Athletic Department 
 
Motion to Accept the Contemplated Gifts for Darien High School Athletic Department: 

1st Ms. Wurm 

2ND Mr. Maroney 

  Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes  x x  x x x x x x 

No           

Abstain           
RESULT - MOTION PASSED (8-0-0) 

 
    e.  Update on Implementation of District’s Strategic      Dr. Alan Addley 
                   Plan, Board Goals and Diversity, Equity and            At 8:45 p.m. (1:15)                                                      

                   Inclusion 
          
     f.   Mental Health and Wellness Update      Dr. Alan Addley   
                        At 8:55 p.m. (1:25)                                                      
 
               g.  Discussion on September 2022-2023 Financial       Mr. Richard Rudl 
                   Report and Possible Action on Proposed                 At 9:05 p.m. (1:35)                                                      
                   Budget Transfers 
 
Motion to Approve the September 2022 Budget Transfers: 

1st Mr. Sini 

2ND Mr. Maroney 

  Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes  x x  x x x x x  

No          x 

Abstain           
RESULT - MOTION PASSED (7-1-0) 

 
               h.  Personnel Report                                                   Ms. Marjorie Cion 
                         At 9:11 p.m. (1:41) 

 
9.  Public Comment                                Ms. Jill McCammon 
                          At 9:12 p.m. (1:42) 
 
                   Rob Dyer             2 McLaren Road South 
                                       Michael Burke     15 Lake Drive 
                                       Pam Roberts       17 Edgerton Street 
                                       Armel Jacobs      12 Fitch Avenue 
                                        
10. Adjournment             Ms. Jill McCammon 
                 At 9:21 p.m. (1:51)  
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Motion to Adjourn:  

1st Mr. Sini 

2ND Ms. Ochman 

  Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes  x x  x x x x x x 

No                    

Abstain                    

RESULT - MOTION PASSED (8-0-0) 

 

Meeting adjourned at 9:21 p.m. (1:51)     

  
Respectfully Submitted,  

 

Sara Parent 

Secretary  
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Darien Public Schools

A Safe & Healthy Learning Community  

Preliminary Budget Priorities/Considerations 
November 22, 2022



Budget Priorities/Considerations

Strategic Plan Goal 1: Enhancing Teaching & Learning

● Addressing teacher and substitute shortages 

● Special Education needs including Specialized Instructional Programs 

● New Courses and club offerings 

● Supporting Class size/enrollment

● Enhancing programming for Fitch Students

Strategic Plan Goal 2: Fostering a Culture that Promotes Wellness, Diversity and Inclusion

• Support for Mental Health Programming

• Participation in Open Choice

Strategic Plan Goal 4: Expanding the Professional Capacity of Staff 
• New Teacher Contract

Strategic Plan Goal 5: Developing and Enhancing Systems to Promote Effective 
Communication

• Initial planning for potential new student information management system 
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Budget Priorities/Considerations

Strategic Plan Goal 6: Improving School Facilities for Student Safety and Access to 
Learning

● Implementation of School Security Officers & Director of Security

● Additional support for facilities support (Ox Ridge Custodial)

● Expanded space for Fitch

Strategic Plan Goal 7: Improving Technology to Support Teaching and Learning

• Replacement cycle for Technology devices
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Memorandum

Date: November 16. 2022

To: Dr. Alan Addley, Superintendent of Schools

Dr. Christopher Tranberg, Assistant Superintendent

From: Ellen Dunn, Principal DHS

Re: New course proposals and proposed changes to existing courses

The Darien High School Curriculum Council, with the support of the
administration, proposes the addition of 3 new course offerings for the 2023-24
school year.  The course proposals for American Sign Language, Spanish 5/6:
Hispanic Culture through Art, and Guitar Ensemble are attached.

In addition, there are several proposed changes to existing courses as follows:

Course Name Changes:

Spanish 5 to Spanish 5/6:  Hispanic Culture through Film

Students who enroll in “Spanish 5” have previously taken 300 Spanish 4. Many of
the students who take 300 Spanish 4 are now sophomores and may not continue
on to AP Spanish Language & Culture as juniors or seniors.  In order to create
two years of 300 level Spanish options for those students who would like to
continue their language study, we have proposed a new course entitled, “300
Spanish 5: Hispanic Culture through Art.  This necessitates a name change for
the current “Spanish 5” course to reflect more accurately the current curriculum
which uses film as the content focus.  These two options will provide students
with two choices for advanced Spanish studies at the 300 level.  Juniors
selecting this course, or Spanish 5 with an art focus, may also develop their skills
with one additional year of Spanish 300 and may choose to enroll  in AP Spanish
Language as seniors. If this course and the newly proposed course are both
taken, the transcript will reflect Spanish 6 in the senior year in order to accurately
reflect an additional year of Spanish language.



Four-year Spanish sequence for MOST students after their Freshman Year entry point:

Freshman Year Sophomore Year Junior Year Senior Year

Spanish 1 Spanish 2 Spanish 3 Spanish 4

Spanish 2 Spanish 3 Spanish 4 Spanish 5 Culture
Through Film
Spanish 5 Culture
Through Art

Spanish 3 Spanish 4 Spanish 5 Culture
Through Film

Spanish 6 Culture
Through Art

Spanish 3 Spanish 4 Spanish 5 Culture
Through Art

Spanish 6 Culture
Through Film

Spanish 3 Honors Spanish 4 Honors AP Spanish Language &
Culture

AP Spanish Literature &
Culture

Spanish 3 Honors Spanish 4 Honors AP Spanish Language &
Culture

Spanish 6 Culture
Through Film
Spanish 6 Culture
Through Art

Other possible sequences for  students after their Freshman Year entry point:

Freshman Year Sophomore Year Junior Year Senior Year

Spanish 1 Spanish 2 Spanish 3 Honors Spanish 4 Honors

Spanish 2 Spanish 3 Honors Spanish 4 Honors AP Spanish Language &
Culture

Spanish 3 Spanish 4 Honors Spanish 5 Culture
Through Film
Spanish 5 Culture
Through Art

AP Spanish Language &
Culture

Spanish 3 Spanish 4 Honors AP Spanish Language &
Culture

AP Spanish Literature &
Culture

Spanish 3 Honors Spanish 4 Honors Spanish 5 Culture
Through Film
Spanish 5 Culture
Through Art

AP Spanish Language &
Culture

Spanish 3 Honors Spanish 4 Honors Spanish 5 Culture
Through Film

Spanish 6 Culture
Through Art

Yellow highlighting indicates a new course proposed for the 2023-2024 school year, where an option did not
previously exist.
Red highlighting indicates a course renaming for the 2023-2024 school year.



AP Human Geography

We are proposing to open enrollment in this class to grade 11.  This class is currently
open to seniors at DHS.  The reason for this request is to alleviate some of the pressure
on senior schedules. Our hope is that by opening enrollment to juniors, we will provide
flexibility in planning and reduce pressure on course selection senior year.   As juniors
with a love for social studies, the opportunity to experience the high expectations of the
course will build skills and confidence for the pursuit of other courses in the senior year.
This should lead them to appropriately challenge themselves and also create more
balanced schedules by distributing AP classes over multiple years according to interest.

AP European History:

We are proposing a change to enrollment practices for this course.  Currently,
enrollment in AP European History is open to 11th and 12th grade students.  The
current prerequisites note that departmental approval may allow other students to enroll.
We would like to change this to: “open to sophomores concurrently taking Honors World
Studies with teacher approval.”  Currently, there are sophomores in the course who
sought permission to enroll based on their performance in Western Civilizations and
their high level of interest in history. The proposed change in phrasing would more
clearly alert students to the eligibility with departmental approval.  Because of the
rigorous nature of the class, opening enrollment to all sophomores would not be
appropriate.

African American and Black Studies and Latino and Puerto Rican Studies

The state requires that this class be offered as a full-year course. Students have a
diversity of interests and a full-year elective is rather limiting. Students may not sign up
for the class if they have other electives they want to take. Last year (2020-2021) we
were able to run the course because students were able to register for the class by
semester (and did not have to sign up for the 1-year option). This year, we only offered
the 1 year option in accordance with state guidelines and we did not have sufficient
enrollment to run the class. If we offer a semester of  African American and Black
Studies and a semester of Latino and Puerto Rican Studies, it will give students
flexibility in their schedules to elect the semester courses. We will still offer a full-year
version of the course in order to meet the state’s requirements.

Neuroscience and Biopsychology

This proposal is a request to change the course requirements by adding  a laboratory
component to this science class.



Neuroscience is a field that is evolving since the original proposal.   It is the scientific
study of the nervous system including its structure and function, evolutionary history,
development, genetics, biochemistry, physiology, pharmacology, and pathology.
Neuroscience is at the frontier of investigation of the brain and mind. The study of the
brain is becoming the cornerstone in understanding how we perceive and interact with
the external world and, in particular, how human experience and human biology
influence each other.

The additional lab periods would align the course requirements with other science
courses and would provide greater opportunity for students to engage in
experimentation that furthers understanding and provides authentic experience in the
field of neuroscience.



Curriculum Development 2023-24

New Course Proposal and Changes to Existing Course
Darien High School, Curriculum Council

Date: 9/28/2022

Department: World Languages

Proposer:  Christina Vázquez Mauricio

Course Title: Spanish 5/6: Hispanic Culture Through the Arts

1. Grade Level(s):
Please check all that apply
☐ 9
X 10
X 11
X 12

2. Course Credit: Please check
☐ .5
X 1
☐ Other: Explain

3. Course Level:  Please check
X 300
☐ 400 (Honors)
☐ 650
☐ 750
☐ 400 (AP)

4. Course Length:  Please check
X Year
☐ Semester
☐ Other: Explain

5. Graduation Requirements: Please
check
☐ Required Course
X Elective Course

6. Fine Arts Requirement:
☐ Yes
X No

7. STEM Requirement:
☐ Yes
X No

8. Humanities Requirement:
☐ Yes
X No

9. Prerequisites: Please list all prerequisites for the course, including courses, grade requirements,
and co-course enrollment requirements (if any).  Where does this course fall within your
department’s sequence? How does this course enhance the offerings within your discipline?

The prerequisite for Hispanic Culture Through the Arts is Spanish 4, Spanish 4 Honors, or
AP Spanish Language & Culture.  Offering this course will allow students in their 3rd and
4th year to choose between two 300 level Spanish courses based on their interests.  It will
also provide a 300 level Spanish option for those students who want to pursue a Spanish
course in their senior year other than an AP course. Additionally, students who complete
AP Spanish Language as juniors, and who do not choose to pursue AP Spanish Literature,
may opt for this course as a Spanish 6 offering in their senior year.
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Curriculum Development 2023-24

10. Rationale: Which students would want to enroll in this course? Why is there a need for this course?
Is this course offered at other high schools in our DRG? Be explicit about how this course meets the
needs and interests of DHS students.

Any student in grades 10, 11, or 12 who has taken Spanish 4, Spanish 4 Honors, or AP
Spanish Language and Culture can enroll in this course. There is a need to create another
Spanish 5/6 class to:
● give sophomores in 300 Spanish 4 an opportunity  to have choice in their  course

selection as juniors. They will be able to choose between this course or the current
300 Spanish 5 through film course.  Either course will allow them to develop their
Spanish proficiency before taking AP Spanish Language & Culture as seniors, if they
so choose.

● give juniors in 300 Spanish 4 an opportunity to choose to pursue two possible senior
level courses at the 300 level. They will be able to choose between this course or the
film course.

● provide a Spanish 6 option for students who have taken the current Spanish 5
course  in junior year and who do not choose to pursue AP Spanish Language.

● provide an additional course for students who complete AP Spanish Language and
do not choose to pursue AP Spanish Literature.

Four-year Spanish sequence for MOST students after their Freshman Year entry point:

Freshman Year Sophomore Year Junior Year Senior Year

Spanish 1 Spanish 2 Spanish 3 Spanish 4

Spanish 2 Spanish 3 Spanish 4 Spanish 5 Culture
Through Film
Spanish 5 Culture
Through Art

Spanish 3 Spanish 4 Spanish 5 Culture
Through Film

Spanish 6 Culture
Through Art

Spanish 3 Spanish 4 Spanish 5 Culture
Through Art

Spanish 6 Culture
Through Film

Spanish 3 Honors Spanish 4 Honors AP Spanish Language
& Culture

AP Spanish Literature
& Culture

Spanish 3 Honors Spanish 4 Honors AP Spanish Language
& Culture

Spanish 6 Culture
Through Film
Spanish 6 Culture
Through Art

2



Curriculum Development 2023-24

Other possible sequences for  students after their Freshman Year entry point:

Freshman Year Sophomore Year Junior Year Senior Year

Spanish 1 Spanish 2 Spanish 3 Honors Spanish 4 Honors

Spanish 2 Spanish 3 Honors Spanish 4 Honors AP Spanish Language
& Culture

Spanish 3 Spanish 4 Honors Spanish 5 Culture
Through Film
Spanish 5 Culture
Through Art

AP Spanish Language
& Culture

Spanish 3 Spanish 4 Honors AP Spanish Language
& Culture

AP Spanish Literature
& Culture

Spanish 3 Honors Spanish 4 Honors Spanish 5 Culture
Through Film
Spanish 5 Culture
Through Art

AP Spanish Language
& Culture

Spanish 3 Honors Spanish 4 Honors Spanish 5 Culture
Through Film

Spanish 6 Culture
Through Art

Yellow highlighting indicates a new course proposed for the 2023-2024 school year, where an
option did not previously exist.
Red highlighting indicates a course renaming for the 2023-2024 school year.

11. Introduction: Describe the course content and describe the enduring understandings desired as
outcomes for students taking the course.  Include what will be taught and what essential
questions will be pursued by the students. How does this course relate to the existing course
offerings and sequence in this subject/department? Will it replace a course previously offered?
How does this course specifically reflect the DPS Vision of the Graduate competencies?

This course will concentrate on the art of the Spanish-speaking world - visual arts,
architecture, short literature selections, and music - to increase students’ knowledge
and appreciation of the arts while increasing their Spanish communication skills. The
course covers works of art beginning with prehistoric cave paintings of northern Spain
all the way through today’s Hispanic influences on global pop music.
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Curriculum Development 2023-24

12. Course Outline:
Please provide a bulleted overview of content topics to be explored during each quarter. Give a
brief summary of ideas presented.

Quarter 1: Foundations - foundations of Hispanic art movements that flourished simultaneously on
both sides of the Atlantic Ocean, from prehistory to today

● Iberian cave paintings
● Moorish influences on Spanish architecture and poetry
● Indigenous empires

Quarter 2: Reactions - a response to the Spanish conquest and post-colonialism
● Myths - Hernán Cortés, the Popol Vuh
● Spanish royal court painters

Quarter 3: New Definitions
● Cubism and Surrealism
● Modernism

Quarter 4: Modern Identities - Art in, by, and for the public
● Frida Kahlo and Mexican muralists
● Los Chicanos
● Architecture of the American Southwest
● Public art and musical performance in American cities

13. Assessment:
Please list the ways in which students will demonstrate their understanding. (National
standardized tests, teacher tests, formative and/or summative mastery. Performance based
tasks, portfolios, journals, oral defenses, modeling, etc.) What role will the student play in the
evaluation process? How will the student learn from this evaluation?

Students in this course will also take the STAMP in the Spring as part of their eligibility for
the Seal of Biliteracy. As the content focus of the course is the arts, students will create
written and oral critiques, participate in debates, and visit local art museums. Students
will show their learning through a series of Integrated Performance Assessments (IPAs) to
assess the four skills (speaking, reading, writing, and listening) in the four modes
(interpersonal, presentational, and interpretive), as well as formative and summative
mastery assessments. Students will participate in their own evaluation throughout the
course by evaluating their work against models, by participating in in-class activities
where they evaluate the work of others using a set of criteria, and by self-evaluation on
rubrics. This feedback will build upon students’ intermediate language skills as they work
towards more advanced proficiency.

4



Curriculum Development 2023-24

14. Interdisciplinary Opportunities:
When applicable, please provide specific examples of how this course might be integrated with
other courses. Please make sure that you contact the departments/course teachers(s) listed to
confirm co-curricular connections. If possible, specify the co-curricular connections.

Interdisciplinary
Course:
Black/Latino Studies

Teacher(s): Connections:
● evolution and development of

intersectional identities of Black
and Latinx communities

● resistance and change
● how these communities shape US

culture/society
● examples of action within these

communities that address societal
issues

Interdisciplinary
Course:
AP European History

Teacher(s): Connections:
● principal themes in modern

European history and how they
affect(ed) European society,
culture, and the arts

Interdisciplinary
Course:
Historical Art Making

Teacher(s): Connections:
● visual arts as a reflection of

broader ideas within eras

Interdisciplinary
Course:
Mural Painting

Teacher(s): Connections:
● public art as it impacts human

experience

Interdisciplinary
Course:
AP Human Geography

Teacher(s): Connections:
● understanding the

interconnectedness among places
● population growth, migration,

cultural patterns

15. Enrollment:
How many students would you expect to sign up for the course? Provide reasons for your
estimation.

Feeder Course Enrollment

300 Spanish 4 92

300 Spanish 5 (in its current iteration) 60 juniors

Total 152
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Curriculum Development 2023-24

Of the 92 students in Spanish 4, it is expected that half will sign up for this course and the
other half will sign up for Spanish 5 Hispanic Culture Through Film.  The 60 juniors may
continue on to this course or choose to pursue  AP Spanish Language other electives.  We
would expect about 70 students.

16. Department Discussion:
Before submitting this proposal to the Curriculum Council, all teachers and the Department
Chair/Department Coordinator in your department must review this proposal.  Departmental
approval is required before submitting this proposal to the Curriculum Council.   Please provide a
summary of the department discussion about this course, including the pros and cons brought up
by various department members.

Members of the World Languages Department supported this proposal.

DC  Signature:________Christina Mauricio__________________________________

17. Budgetary Implications: To be completed by DC
Please complete the table below including all anticipated expenses.

Item Description Quantity Cost Total

Student
Textbooks

n/a n/a n/a n/a

Student
Workbooks

n/a n/a n/a n/a

Teacher
Edition

n/a n/a n/a n/a

Materials
Curriculum
Work

Curriculum Writing 40 hours
(10/unit)

$1,800 $1,800

Furniture n/a n/a n/a n/a
Professional
Development
(training)

n/a n/a n/a n/a

Staffing: FTE n/a n/a n/a n/a

Other n/a n/a n/a n/a
Other n/a n/a n/a n/a
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Curriculum Development 2023-24

New Course Proposal and Changes to Existing Course
Darien High School, Curriculum Council

Date: September 9, 2022

Department: Music

Proposer:  Colleen Thompson

Course Title: Guitar Ensemble

1. Grade Level(s):
Please check all that apply
x 9
x 10
x 11
x 12

2. Course Credit: Please check
x .5
☐ 1
☐ Other: Explain

3. Course Level:  Please check
x 300
☐ 400 (Honors)
☐ 650
☐ 750
☐ 400 (AP)

4. Course Length:  Please check
☐ Year
x Semester
☐ Other: Explain

5. Graduation Requirements: Please
check
☐ Required Course
x Elective Course

6. Fine Arts Requirement:
x Yes
☐ No

7. STEM Requirement:
☐ Yes
x No

8. Humanities Requirement:
☐ Yes
x No

1



Curriculum Development 2023-24

9. Prerequisites:
Please list all prerequisites for the course, including courses, grade requirements, and
co-course enrollment requirements (if any).  Where does this course fall within your
department’s sequence? How does this course enhance the offerings within your discipline?

There would be no prerequisites for this course. All students in the Darien Public Schools
have had experience learning ukuleles in grade 5 and MMS students enrolled in Music
Explorations had a unit of guitar in 6th, 7th, and 8th grade.

10. Rationale:
Which students would want to enroll in this course? Why is there a need for this course? Is
this course offered at other high schools in our DRG? Be explicit about how this course
meets the needs and interests of DHS students.

The members of our Music Department believe we should offer more options for students
to continue their involvement in music at DHS. We have around 1,400 students at Darien
High School and currently have approximately 300 in our ensembles, music theory and
music technology courses. This course may appeal to students who have previously
studied guitar, either at MMS or through private lessons, and want to play in an ensemble
in high school.  It may also appeal to students who want to learn to play the guitar for the
first time.  The instruction would be differentiated to meet the needs of students at all
levels.

Other schools that currently offer guitar classes at the high school level include: Danbury,
East Hartford, Enfield, Farmington, Glastonbury, Greenwich, Monroe/Masuk, Stratford
and West Hartford.
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Curriculum Development 2023-24

11. Introduction:
Describe the course content and describe the enduring understandings desired as outcomes
for students taking the course.  Include what will be taught and what essential questions
will be pursued by the students.
How does this course relate to the existing course offerings and sequence in this
subject/department? Will it replace a course previously offered?
How does this course specifically reflect the DPS Vision of the Graduate competencies?

Students in guitar ensemble learn how to play guitar and/or continue their study of music through
guitar performance. They will engage in the artistic processes of Creating, Performing,
Responding, and Connecting to music within the course.  Objectives and essential questions are
as follows:

Course objectives - creating:
● Students will generate ideas to create improvisations, compositions and accompaniments

on guitar and will select and develop musical notation and audio/video recording to
document their ideas

● Students will use feedback to evaluate and refine drafts of their compositions and
perform final versions demonstrating skill in organizing musical ideas.

Essential questions - creating:
● How do musicians generate creative ideas?
● How do musicians improve the quality of their creative work?
● When is a creative work ready to share?

Course objectives - performing:
● Students will learn to play melodies, scales, and chord progressions on the guitar and will

apply practice strategies to refine their performance over time
● Students will perform a varied repertoire of guitar music with technical accuracy and

expression, demonstrating an understanding of the audience and context of the
performance

Essential questions - performing:
● How do musicians improve the quality of their performance?
● When is a performance judged ready to present?
● How does the context and the manner in which musical work is presented influence

audience response?

Course objectives - responding:
● Students will identify and describe how interest, experiences, and contexts affect the

evaluation of music.
Essential questions - responding:

● How do we judge the quality of musical works and performances?
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Curriculum Development 2023-24

11. Introduction (continued)

Course objectives - connecting:
● Students will demonstrate how interests, knowledge, and skills relate to personal choices

and intent when creating, performing, and responding to music.
● Students will demonstrate understanding of relationships between music and the other

arts, other disciplines, varied contexts and daily life.
Essential questions - connecting:

● How do musicians make meaningful connections to creating, performing, and
responding?

● How do the other arts, other disciplines, contexts and daily life inform creating,
performing, and responding to music?
Guitar ensemble will be an extension of the 5th grade ukulele curriculum and 6-8 guitar
curriculum.  This will be the only class available at DHS for students who already play
guitar or want to learn for the first time.

The objectives of guitar ensemble reflect the DPS Vision of the Graduate Competencies,
specifically:
Communication

● 1.4: I collaborate with peers to interpret meaning and present our shared learning.

○ Students will work together in small groups and within the full ensemble to select,
analyze, and interpret pieces of music, and will refine their performance until it is
ready to present to classmates or at a public performance.

Creativity
● 2.2: I take academic risks, without fear of making “mistakes” in front of peers.

○ Students will regularly perform drafts of their own compositions and excerpts

from pieces that are “works in progress” to refine their performances.

Curiosity

● 3.6: I explore interests outside of my comfort zone to develop a more well-rounded self.

○ Students can register for guitar ensemble without having any previous

proficiency on an instrument.  This will allow more students to experience

music-making at the high school level.

Empathy

● 1.7: I develop healthy, kind, and meaningful relationships within and outside my school

community.

○ We expect this class to attract a diverse group of students.  There will be

students in grades 9-12 enrolled, some of whom will have a lot of musical

experience but are new to the guitar, others of whom are taking an elective

music class for the first time.  The process of making music together should

enable students to form positive relationships with others outside of their

typical peer group.

Independence

● 1.1: I rely on my own skills, knowledge, and talents to set and achieve goals.

○ Students will progress at their own pace, choosing roles in the ensemble that

highlight their existing strengths, or they may choose to challenge themselves

to learn more difficult repertoire.

4
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12. Course Outline:
Please provide a bulleted overview of content topics to be explored during each quarter
Give a brief summary of ideas presented.

Guitar Ensemble is a performance-based techniques course offering an introduction to guitar
for new players, with the opportunity for experienced players to develop their playing skills
and musicianship. Content covered include:

● Basic guitar playing techniques
● Tuning, instrument care, and basic maintenance
● Note names on the guitar fretboard, basic theory of musical notation
● Reading music notes, rests, music symbols, and guitar tablature. Reading melodies, building

chords, and scales
● Identifying different musical forms, structures, styles, basic strumming and picking

patterns/techniques appropriate for various musical genres
● Creating music through improvisation and songwriting/composition
● Responding to music by listening to and objectively evaluating live and recorded

performances
● Performing a variety of different song styles and genres (including traditional, pop, rock,

folk, classical, multicultural and blues) as a soloist, with a partner, and as a large group.

13. Assessment:
Please list the ways in which students will demonstrate their understanding.   (National
standardized tests, teacher tests, formative and/or summative mastery. performance based
tasks, portfolios, journals, oral defenses, modeling, etc.) What role will the student play in
the evaluation process? How will the student learn from this evaluation?

Student work will be assessed through daily formative performance assessments.  Students will
set playing goals based on teacher and peer feedback.  Performance rubrics for both self and
peer assessment will be utilized.  Students will also be assessed through written formative and
summative assignments to demonstrate an understanding of music theory, musical form, and
strumming/picking appropriate for various musical styles and genres.  Students will engage in
written and verbal reflection of live student performances and recorded professional
performances. The final assessment will be a public performance that demonstrates their
personal musical and technical growth throughout the semester.
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14. Interdisciplinary Opportunities:
When applicable, please provide specific examples of how this course might be integrated
with other courses. Please make sure that you contact the departments/course teachers(s)
listed to confirm co-curricular connections. If possible, specify the co-curricular
connections.

Interdisciplinary
Course:

Music Theory/Ap
Music Theory

Teacher(s):
Chris Andrade and

Jon Grauer

Connections:
Similar materials used for teaching

note reading and musical form

Interdisciplinary
Course:

Teacher(s): Connections:

Interdisciplinary
Course:

Teacher(s): Connections:

15. Enrollment:
How many students would you expect to sign up for the course? Provide reasons for your
estimation.

We would  need to limit it to 15 per semester due to the size of the teaching space and materials
needed.  If there is more interest, we could consider opening up more sections in the future.

16. Department Discussion:
Before submitting this proposal to the Curriculum Council, all teachers and the
Department Chair/Department Coordinator in your department must review this proposal.
Departmental approval is required before submitting this proposal to the Curriculum
Council.   Please provide a summary of the department discussion about this course,
including the pros and cons brought up by various department members.

All members of the DHS Music Department are in support of offering this course.

DC  Signature:  Colleen Thompson______________________________
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17. Budgetary Implications: To be completed by DC
Please complete the table below including all anticipated expenses.

Item Description Quantity Cost Total

Student

Textbooks

Guitar method books 15 $28 $420

Student

Workbooks

Teacher

Edition

Materials Guitars

Extra guitar strings

15

5

$140

$20

$2,100

$100

Curriculum

Work

1 teacher to write units 12 hrs $600

Furniture

Professional
Development
(training)
Staffing: FTE

Other

Other

7
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New Course Proposal and Changes to Existing Course
Darien High School, Curriculum Council

Date: 10/17/2022
Department: World Languages
Proposer:  Christina Vázquez Mauricio
Course Title: American Sign Language 1

1. Grade Level(s):
Please check all that apply

X 9
X 10
X 11
X 12

2. Course Credit: Please check
☐ .5
X 1
☐ Other: Explain

3. Course Level:  Please check
X 300
☐ 400 (Honors)
☐ 400 (AP)

4. Course Length:  Please check
X Year
☐ Semester
☐ Other: Explain

5. Graduation Requirements: Please check
☐ Required Course
X Elective Course
* While the course itself is not
required, a one-year World Language
requirement is. This course would
satisfy that requirement.

6. Fine Arts Requirement:
☐ Yes
X No

7. STEM Requirement:
☐ Yes
X No

8. Humanities Requirement:
X Yes
☐ No

9. Prerequisites: Please list all prerequisites for the course, including courses, grade requirements, and
co-course enrollment requirements (if any).  Where does this course fall within your department’s sequence?
How does this course enhance the offerings within your discipline?

American Sign Language (ASL)  is designed to provide students with a learning experience that is
different from other, more traditional world language courses, while connecting students to the
culture and language of an underrepresented population here in Connecticut and the United States.
There are no prerequisites for ASL 1, as it is an introductory course for students. This course would
be in the same category as other introductory novice courses, along with all other level one courses
open to all students. ASL 1 will also give students an additional path to completing their one-year
world language requirement and continue their study in more advanced courses in the future. This
course will provide an opportunity for students who are seeking to learn a  world  language not
based on phonology, morphology, grammar, and/or syntax of a language.

10. Rationale: Which students would want to enroll in this course? Why is there a need for this course? Is this
course offered at other high schools in our DRG? Be explicit about how this course meets the needs and
interests of DHS students.

1
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This course will be open to any student that wants to become proficient in a second language whose
path to proficiency does not require the development of the morphological and phonological skills
that spoken languages do.

The Wilton Public Schools has a robust and growing ASL program, as do the neighboring Greenwich
Public Schools and Rye City Public Schools (NY). Based on new graduation requirements and the
unique nature of an American Sign Language class, we would therefore like to propose a course of
study here at DHS that would appeal to a greater population of students  so that we can support
their pursuit of world language studies. By having ASL in the DHS course offerings, we further
diversify opportunities for our students. The addition of the new course will engage our students in
important higher-order thinking skills while learning about the importance of communities and
cultures that value non-verbal communication.

11. Introduction: Describe the course content and describe the enduring understandings desired as outcomes
for students taking the course. Include what will be taught and what essential questions will be pursued by
the students. How does this course relate to the existing course offerings and sequence in this
subject/department? Will it replace a course previously offered? How does this course specifically reflect
the DPS Vision of the Graduate competencies?

The objective of ASL 1 is to bring a person unable to communicate in ASL to a basic level of
communicative competence, and to provide students with a solid foundation to be able to continue
beyond the first year. Currently the vast majority of students take at least one year of world
language, but there are some who take no world language classes. For students wishing to enroll in a
level one world language class we offer Spanish, Mandarin, Latin, and French when there are enough
students enrolled. These are more traditional language study courses and may not meet the needs of
those students who have not historically taken world language classes, but are required to now.

This course will not replace something we currently offer. ASL 1 will be another option for long-term
language study in our department.

ASL 1 embodies most, if not all, of the DPS VOG Competencies. It is a new form of communication for
students that are beginning their journey with the language that will ultimately allow them to
communicate with a new group of people in a new way. Students will grow in their ability to be
empathetic towards members of the Deaf community while being immersed in Deaf culture and
traditions, with the ultimate goal of being able to communicate in ASL. There is also a growing need
for professional ASL interpreters, teachers, and other careers that serve or are a part of the Deaf and
Hard of Hearing Community such as SLPs, social workers, and audiologists, among others. As with
all world languages, students that become proficient in ASL will be equipped with a life skill that
they can take with them beyond their time at DHS.

12. Course Outline: Please provide a bulleted overview of content topics to be explored during each quarter.
Give a brief summary of ideas presented.

ASL 1 will use the Signing Naturally Units 1-6 program from DawnSignPress, the nation's leader in
ASL culture, history, and literature. The purpose of this course is to create a foundation upon which
receptive and expressive skills will build into the future. They will learn vocabulary and
conversational dialogues, and will be able to communicate in reference to a variety of topics at the
novice level. To attain this goal, students are provided with opportunities to learn and practice a
variety of signs while also continuing to educate themselves about the presence of ASL as a language
in our society, and the history and culture of the Deaf community.

The curriculum integrates language, content, and culture into an interrelated series of lessons and
activities that promote the use of ASL in a variety of contexts and real life situations. In order to meet
the goals, this course is conducted in the target language and students are expected to communicate

2
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with the teacher and among themselves using as much ASL as possible, thus simulating a total
immersion experience. Its rigor and performance expectations require a strong commitment on the
part of students to actively participate in class and to dedicate time daily to the completion of
assignments and practice. The class will meet on our rotating block schedule every other day. Some
sessions will be spent in the language labs in order to maximize opportunities for students to engage
with authentic sources and use the language to communicate informally and formally in a variety of
tasks, as well as with the recording capabilities on their own devices to playback their signs.

Here is a breakdown of the units in Signing Naturally:
1. Introducing Oneself
2. Exchanging Personal Information
3. Discussing Living Situations
4. Talking About Family
5. Telling About Activities
6. Storytelling

13. Assessment: Please list the ways in which students will demonstrate their understanding. (National
standardized tests, teacher tests, formative and/or summative mastery. Performance based tasks,
portfolios, journals, oral defenses, modeling, etc.) What role will the student play in the evaluation process?
How will the student learn from this evaluation?

Similar to the other language courses offered at Darien High School, ASL is taught using a variety of
resources to expand students’ communication skills in the target language. Students will also use the
digital language labs to enhance language study through multimedia tools. These learning
environments will be helpful in advancing students’ understanding and competency in the language.
In addition to a textbook, students also benefit from other 21st century supplemental materials such
as videos and blog discussions. It incorporates authentic written and visual texts from a variety of
sources, including current events that affect the Deaf community, and the presence of Deaf and Hard
of Hearing initiatives in the Hearing world.

Students will also show their learning through a series of Integrated Performance Assessments
(IPAs) to assess the four skills (speaking, reading, writing, and listening) in the four modes
(interpersonal, presentational, and interpretive), as well as formative and summative mastery
assessments. Students will participate in their own evaluation throughout the course by evaluating
their work against models, by participating in in-class activities where they evaluate the work of
others using a set of criteria, by self-evaluation on rubrics, and by watching playbacks of their
signing as compared to models. This feedback will build upon students’ novice language skills as
they work towards more advanced proficiency in later years.

As the program grows, students in subsequent levels of this course will take the American Sign
Language Proficiency Interview (ASLPI), a proficiency assessment sponsored by Gallaudet
University and recognized by the Seal of Biliteracy Committee at the State of Connecticut
Department of Education. This assessment will qualify students for the Seal of Biliteracy.

14. Enrollment:
How many students would you expect to sign up for the course? Provide reasons for your estimation.

We anticipate that approximately 24 students will enroll in ASL 1, giving us one full section. This
course will attract students who are beginning their language journey at DHS, as well as others who
may be interested in pursuing this elective.

Department Discussion: Before submitting this proposal to the Curriculum Council, all teachers and the
Department Chair/Department Coordinator in your department must review this proposal. Departmental
approval is required before submitting this proposal to the Curriculum Council.  Please provide a summary

3



Curriculum Development 2023-24

of the department discussion about this course, including the pros and cons brought up by various
department members.

Proposing this course was discussed with the department at our department meeting on Monday,
October 17, 2022. To show support for this initiative at the District level, Ms. Shirley Klein, Assistant
Superintendent for Special Education, was also in attendance. The proposal received the support of
members of the department.

DC  Signature:_____Christina Mauricio________________________________________

15. Budgetary Implications: To be completed by DC
Please complete the table below including all anticipated expenses.

Item Description Quantity Cost Total
Student
Textbooks

Signing Naturally Units 1-6, Dawn
Sign Press

24 $84.95 $2038.80

Student
Workbooks

n/a n/a n/a n/a

Teacher
Edition

Signing Naturally Units 1-6, Dawn
Sign Press - Teacher Curriculum Set

1 $98.95 $98.95

Materials n/a n/a n/a n/a
Curriculum
Work

60 hours (10 hours per unit) 60 $45.00 $2,700

Furniture n/a n/a n/a n/a
Professional
Development
(training)

A certified teacher of record can earn an ASL cross-endorsement by passing a
proficiency examination. Additional credits may be necessary.*

Staffing: FTE .2 .2 – –

Other n/a n/a n/a n/a
Other n/a n/a n/a n/a

* We are committed to searching for and hiring an experienced and certified ASL teacher.  We are also
exploring a way to certify current DHS staff.
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Projections Performance

• Enrollment projections last updated in Fall of 2020 (October 2020 enrollment)

• Medium projection model within 4 students overall (0.1%) of actual 2022-23 enrollment

• Elementary enrollment outpacing projections, at +57 students, middle enrollment 26 lower 
than projected, & high 27 below projected

• K enrollment projections performing well, within 4 students of actual; notable increases in 2nd-
4th grade cohorts vs. projections

High Comparison K 1 2 3 4 5 6 7 8 9 10 11 12 K-5 6-8 9-12 K-12

2022-23 Proj.(High) 351 362 321 355 335 333 380 359 361 379 381 343 351 2,057 1,100 1,454 4,611

2022-23 Actual 346 355 340 378 345 336 365 345 359 381 361 333 342 2,100 1,069 1,417 4,586

Deviation -5 -7 19 23 10 3 -15 -14 -2 2 -20 -10 -9 43 -31 -37 -25

% Diff. -1.4% -1.9% 5.9% 6.5% 3.0% 0.9% -3.9% -3.9% -0.6% 0.5% -5.2% -2.9% -2.6% 2.1% -2.8% -2.5% -0.5%

Medium Comparison K 1 2 3 4 5 6 7 8 9 10 11 12 K-5 6-8 9-12 K-12

2022-23 Proj. (Med.) 350 354 321 352 332 334 380 357 358 370 376 347 351 2,043 1,095 1,444 4,582

2022-23 Actual 346 355 340 378 345 336 365 345 359 381 361 333 342 2,100 1,069 1,417 4,586

Deviation -4 1 19 26 13 2 -15 -12 1 11 -15 -14 -9 57 -26 -27 4

% Diff. -1.1% 0.3% 5.9% 7.4% 3.9% 0.6% -3.9% -3.4% 0.3% 3.0% -4.0% -4.0% -2.6% 2.8% -2.4% -1.9% 0.1%

Low Comparison K 1 2 3 4 5 6 7 8 9 10 11 12 K-5 6-8 9-12 K-12

2022-23 Proj. (Low) 348 344 314 349 333 329 374 353 356 368 370 344 351 2,017 1,083 1,433 4,533

2022-23 Actual 346 355 340 378 345 336 365 345 359 381 361 333 342 2,100 1,069 1,417 4,586

Deviation -2 11 26 29 12 7 -9 -8 3 13 -9 -11 -9 83 -14 -16 53

% Diff. -0.6% 3.2% 8.3% 8.3% 3.6% 2.1% -2.4% -2.3% 0.8% 3.5% -2.4% -3.2% -2.6% 4.1% -1.3% -1.1% 1.2%

Projections Performance
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Projections Performance

• Hindley (-12) and Royle (-7) are trending below the 2020 medium projections. 

• Holmes (+11) and Tokeneke (+8) are trending slightly above 2020 medium projections.

• Ox Ridge is trending much higher than 2020 medium projections (+57) 

Elementary School
K-5 Actual 

Enrollment

K-5 Projected 

Enrollment
Difference

Hindley 418 430 (12)

Holmes 433 422 11

Ox Ridge 500 443 57

Royle 329 336 (7)

Tokeneke 420 412 8

Total 2,100 2,043 57

Projections Comparison: Individual Elementary Schools (K-5 only) 
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• Darien experienced modest 
population growth of 3.6% 
between 2010 and 2020 Census. 

• Census population counts do not 
account for population growth 
and demographic shifts that have 
occurred over the last 30 
months. 

Key Community Trends: Population
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• Period of steady decline in annual births 
from 2004 to 2018, decreasing 47%

• Significant uptick in births over the last 
four years, increasing to 249 in 2021. 
YTD births for 2022 are on pace to 
exceed 2021 at an est. 263 for the full 
year

• Recent uptick in births not captured in 
demographic-based models

• Mathematical models assume different 
growth factors for high, medium, and 
low birth projections 

• All three models yield a continuation of 
the elevated births for 2023-27. 

▪ Low model:  avg. 234 (224-241)
▪ Medium model: avg. 253 (243-264)
▪ High model: avg. 260 (247-273)

Reported Births & Projections
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• Home sales over the last three years 
have averaged 407 annually, significantly 
higher than the previous five years, which 
averaged 310 sales per year

• 2021 had the highest number of home 
sales since 2004. YTD sales for 2022 is 
trending slightly below 2022. 

• Median sale price for SF homes has 
increased by 34% since 2019, reaching 
$1.68 million in 2022. 

Key Community Trends: Housing
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• Large jumps in net gain are due to years with high multi-family (MF) housing construction

• Single Family permits generally cancelled out with demolition permits. Trend of “tear 
down rebuilds” continues

Key Community Trends: Housing
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• Noroton Heights Shopping Center and 
Federal Realty are in the Royle Elementary 
School District

• Corbin District Project and Parklands Project 
in the Tokeneke Elementary School District

• Many small developments with 4 or fewer 
units are expected within the next few years. 
– Students generated from these 
developments are accounted for in the 
baseline projections model

Recent, Under Construction, and Planned Housing
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Recent, Under Construction, and Planned Housing

Source: Town of Darien Planning and Zoning Department, October 2020

Total Type Deed-

Net New of Market-Rate Studio or Age Restricted Affordable Studio or

Recently Completed Projects Address Units Unit TOTAL 1BR 2BR 3BR+ Restricted? Affordable? TOTAL 1BR 2BR 3BR+

Kensett Phase II Kensett Lane 14 Condominium 14 0 0 14 no none 0 0 0 0

Darien Place (former Darien Playhouse) 1077 Boston Post Road 4 Apartment 4 4 0 0 no no 0 0 0 0

Vaccaro/V20 Group 1897 Boston Post Road 5 Apartment 4 2 2 0 no partially 1 1 0 0

Baywater Corbin 26 East Lane 12 Apartment-style 0 0 0 0 maybe yes 12 12 0 0

Partially completed / Projects Now Under Construction
Estate of Cary 26, 28A, 28B Old Farm Road/10 & 12 Homewood Ln 4 s.f. house 4 0 0 4 no no 0 0 0 0

Fletcher Development 8, 10, 12, 14 Locust Hill Rd 4 s.f. house 4 0 0 4 no no 0 0 0 0

Darien Commons (Federal Realty) 102-140 Heights Road 122 Apartment 106 57 49 0 no partially 16 10 6 0

Corbin District project/Baywater Properties Boston Post Rd/Corbin Drive 116 Condominium 116 30 86 0 no partially 2 0 0 0

Approved, Not Yet Built
Mende 88 & 92 Pear Tree Point Road/74 & 78 Long Neck Pt. Rd. 4 s.f. house 4 0 0 4 no no 0 0 0 0

Noroton Heights Shopping Ctr. (Palmer) 340 & 364 Heights Road 59 Apartment 51 15 36 0 no partially 8 4 4 0

Stefanoni 57 Hoyt Street 8 Apart. Or Condo. 5 0 5 0 yes partially 3 0 3 0

3 Parklands Darien, LLC 3 Parklands Drive 57 Apartment 51 29 22 0 no partially 6 3 3 0

Market-rate units Affordable units

RECENT DEVELOPMENTS IN DARIEN

BY TYPE OF UNIT AND NUMBER OF BEDROOMS

AS OF OCTOBER 26, 2022

Source: Darien Planning & Zoning Office (October 2022).
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▪ Additional multi-family redevelopment of existing sites in Noroton Heights and Downtown 
near the train stations

• Transit-oriented multi-family housing tends not to attract many families with school 
age children (depending on unit size).

• 116 condo units at Corbin District in the Tokeneke District currently under construction. 
Phase 1 (38 units) to be completed in late 2023 with remaining phases completed by 
2024 or 2025.

• 122 apartment units at Darien Commons in the Royle District currently under 
construction. Phase 1 (58 units) expected to be completed in late 2022 with remainder 
of units to be complete by June 2023.

• 59 apartment units approved at the Noroton Heights Shopping Center in the Royle 
District expected to be complete in fall 2024 at the earliest. 

• 57 apartments units approved at 3 Parklands Drive (office conversion) in the Tokeneke 
District, appeal recently resolved

Recent, Under Construction, and Planned Housing



12

• Smaller developments are accounted for in the baseline projections. However, students generated from large multi-family 
projects need to be added to the projections

• Noroton Heights Shopping Center and Federal Realty are expected to be completed by 2024 and 2023, respectively. 

• Corbin District Project student multipliers have also been incorporated, assuming first students generated in 2023-24 school 
year

• Parklands Drive is anticipated to be completed for 2024 or 2025.  

• Students from these developments have a been phased into the projections based on the anticipated construction 
schedule, certificates of occupancy and lease up periods.  The first students start impacting the projections in 2023 and 
are incrementally added thereafter.

Students Generated From Future Housing

• Several smaller apartment style housing are approved. Base enrollment projections assume that housing construction will continue at the same rate 

as the last 5-years.

• Darien Specific Multipliers and student generation were applied to developments above.

Development Name Total Units
Total Students 

Generated

Students Grades K-5 

Generated

Students Grades 6-8 

Generated

Students Grades 9-12 

Generated

Noroton Heights Shopping Center (2024) 59 27 13 6 8

Federal Realty (2023) 122 56 27 12 17

Corbin District Project (Partial 2023) 116 53 26 11 16

3 Parklands Drive (2024-25) 57 27 13 6 8

Total 354 163 79 35 49

Estimated Students Generated From Future Development
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Historic Enrollment Trends

• Enrollment growth strongest in the 1990s through early 2000s
• Flattening from 2010 on with a steady decrease since 2014
• Darien enrollment peaked 10-years after statewide enrollment peak 
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K-5 Enrollment Trends

• Period of stable K-5th enrollment growth between 2004-05 and 2014-15, peaking at 2,344 in 
2013-14

• Enrollment declined by 12.1% from 2013-14 peak to 2,060 students 2020-21.
• Over last two-years enrollment has bumped up and averaged over 2,100 K-5 students
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K-5 Enrollment Trends

• Kindergarten classes remain smaller than historic average over the last four years, including 
small cohort that entered in 2020-21

• However, smaller kindergarten classes have been partially offset by increased migration
▪ Between 2005-06 and 2018-19, DPS experienced net out-migration of ~18 students annually
▪ However, over the last four years, DPS has experienced net in-migration of ~25 students annually

School Year K 1 2 3 4 5 K-5 Total

2013-14 398 383 388 372 430 373 2,344

2014-15 375 406 380 392 367 409 2,329

2015-16 362 372 402 380 380 359 2,255

2016-17 367 354 374 400 378 362 2,235

2017-18 337 363 358 367 402 379 2,206

2018-19 318 338 367 350 350 396 2,119

2019-20 346 325 345 376 350 352 2,094

2020-21 312 347 339 337 375 350 2,060

2021-22 348 336 376 349 338 369 2,116

2022-23 346 356 340 379 345 336 2,102
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Elementary Enrollment Trends

• While overall the district has experienced slow K-5 enrollment growth, trends vary by school

• Royle (-8.1%) and Hindley (-2.6%) saw their enrollment decrease over the last three years. 

• Stable enrollment at Holmes

• Modest growth at Tokeneke (2.9%) 

• Significant growth at Ox Ridge (16.6%) 
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6-8 Enrollment Trends

• Relative stability in Middle School enrollment between 2007-08 to 2021-22 between 1,100 and 
1,170 students. 

• Middle school enrollments have decreased each of the last 3 years driven by smaller 
elementary cohorts moving into the Middle School combined with greater net out-migration of 
students transitioning from 5th-6th grade
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9-12 Enrollment Trends

• Period of relative stability since 2013-14
• Most recent enrollment peak of 1,440 students in 2021-22
• 9th-12th Enrollment averaged ~1,425 students over last five years



20

In-Migration Trends

• Fluctuations in student in-migration year over year. 

• 2021-22 saw the highest elementary migration in recent memory and 
second highest overall in-migration. 

• Migration dropped in 2022-23 to 158 students, with the largest drop in 
the elementary grades

▪ In-migration in middle and high school grades for 2022-23 did not 
see significant decreases. 
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In-Migration Trends
New-to-District Student Hotspots: 2022-23 Home Sale Hotspots, Q4 2021 to Q3 2022
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Elementary In-Migration
• The total number of “New-to-

District” (NTD) Students” was 
identified by comparing unique 
student identifiers (SASID’s) that 
were not enrolled the previous year 
(excludes K). 

• Elementary NTD Students for 2022-
23 (73) was less than half of the rate 
in 2021-22 (153)

• Since 2016, Tokeneke and Ox Ridge 
averaged the greatest number of 
NTD Students In 2022-23, 

• For 2022-23, NTD students were 
highest in Ox Ridge (23) and 
Tokeneke (19) and lowest in Royle 
(9)

• The largest cohort for NTD 
students was 49 at Ox Ridge in 
2021-22

School Name 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 AVG

Hindley 25 27 11 25 12 20 11 19

Holmes 17 15 17 17 21 23 11 17

Ox Ridge 16 18 11 29 25 49 23 24

Royle 18 17 15 18 15 25 9 17

Tokeneke 28 44 28 24 37 36 19 31

Total 104 121 82 113 110 153 73 108

New-to-District Students by School (Grades 1-5)
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• Based on Cohort Survival Methodology – Standard method accepted by the OSCG&R for school 
construction projects

• The cohort survival methodology relies on observed data from the recent past in order to project the 
near future

• Persistency Ratios calculated from historic enrollment data to determine growth or loss in a class as it 
progresses through the school system

• Persistency Ratio of 1.0 means cohort size remains the same; 1.05 means the cohort size increases by 5%, 
or a cohort of 100 grows to 105 the following year

• Persistency Ratios account for the various external factors affecting enrollments: housing characteristics, 
residential development, economic conditions, student transfers in and out of system, and student 
mobility

• Changes in population, housing stock and tenure, and economic conditions help explain persistency 
ratios

• Changes in programming affect persistency ratios of individual schools

• Recent impacts due to the pandemic adds variability to student migration, enrollment trends, housing 
market conditions, residential mobility and overall economic conditions and labor market.

Projections Primer
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Projection Caveats & Assumptions

These projections are predicated on the following assumptions:

• There will not be significant changes to deployment of pre-kindergarten programs beyond the planned 
expansion to 108 students

• Housing, student generation, and future birth assumptions at the districtwide level will prove accurate

• Housing Multipliers for developments have been applied locally to all projection models. The recent pace 
of new home construction will continue

• High projections: Assume high birth projections (average 260 annually) and housing sales will continue at 
elevated level for next 3-4 years.  Student migration averages +0.95%, which is slightly above historic 
average

• Medium projections: Assume medium birth projections (average 253 annually) and current housing 
activity persists for next 2-3 years.   Student migration averages +0.8%, which is in line with the 5-year 
historic average of 0.75%

• Low projections: Assume low birth projections (average 234 annually)and housing activity slows in the 
next year to recent pre-pandemic historic levels and migration averages 0.14%, which is below 5-yr 
historic average
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Year Birth-K K-1 1-2 2-3 3-4 4-5 5-6 6-7 7-8 8-9 9-10 10-11 11-12
Est. of 

Migration ES

2008-09 1.2305 1.0127 0.9946 1.0303 0.9812 0.9898 1.0427 0.9923 0.9972 0.9194 0.9758 0.9295 0.9870 0.87%

2009-10 1.2597 0.9780 0.9749 0.9892 0.9608 0.9836 1.0205 0.9744 0.9793 0.9634 0.9444 1.0031 1.0289 -1.57%

2010-11 1.2591 0.9976 1.0028 0.9486 1.0191 0.9796 1.0501 1.0000 1.0079 0.9524 0.9708 0.9690 0.9938 -0.13%

2011-12 1.3345 0.9736 1.0048 1.0056 0.9946 0.9652 1.0234 0.9894 0.9849 0.9063 0.9667 0.9518 1.0096 -0.53%

2012-13 1.4212 1.0155 1.0054 1.0236 1.0419 0.9809 1.0471 0.9924 0.9973 0.8954 0.9626 0.9713 1.0095 1.90%

2013-14 1.5249 0.9871 0.9873 1.0027 0.9931 1.0000 1.0167 1.0079 0.9846 0.9409 0.9858 0.9940 1.0237 -0.26%

2014-15 1.5432 1.0201 0.9922 1.0103 0.9866 0.9512 1.0241 1.0301 0.9738 0.9688 0.9629 0.9711 1.0210 -0.34%

2015-16 1.6380 0.9920 0.9901 1.0000 0.9694 0.9782 1.0220 0.9817 1.0000 0.9218 0.9462 0.9911 1.0298 -0.77%

2016-17 1.7560 0.9779 1.0054 0.9950 0.9947 0.9526 1.0000 0.9761 0.9947 0.9310 0.9883 0.9773 1.0090 -1.24%

2017-18 1.6935 0.9891 1.0113 0.9813 1.0050 1.0026 1.0249 0.9972 0.9828 0.9223 1.0199 1.0178 1.0145 0.22%

2018-19 1.6477 1.0030 1.0110 0.9777 0.9537 0.9851 1.0211 0.9892 0.9916 0.9626 0.9738 1.0056 1.0320 -0.82%

2019-20 1.5799 1.0220 1.0207 1.0245 1.0000 1.0057 1.0025 1.0258 1.0027 1.0056 0.9715 0.9672 1.0222 1.23%

2020-21 1.4857 1.0029 1.0431 0.9768 0.9973 1.0000 1.0256 0.9874 1.0000 0.9647 0.9804 0.9840 1.0093 0.72%

2021-22 1.7400 1.0769 1.0836 1.0295 1.0030 0.9840 0.9800 1.0083 1.0128 0.9698 0.9718 0.9686 1.0054 2.48%

2022-23 1.8021 1.0201 1.0119 1.0053 0.9885 0.9941 0.9892 1.0058 0.9863 0.9597 0.9377 0.9652 1.0088 0.14%

Kindergarten through 12th Grade Persistency Ratios by School Year

2008-2009 to 2022-23

Persistency Ratios

• Uptick in Birth-K ratio over the last two years, reaching 1.8 for 2022-23 school year
• In the ten years preceding the pandemic, the average estimate of migration was 0.01%, indicating 

relatively little net migration, however, it varies year-to-year
• After experiencing a recent high net in-migration of ~2.5% in 2021-22, net migration was much lower at 

+0.14% in 2022-23
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Birth-Kindergarten Ratios

• Increasing disparity between births and kindergarten enrollments during most of this decade 
indicates in-migration a growing driver of kindergarten enrollment

• In-migration through housing sales supported by demographic and housing analyses
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Districtwide Projections

• Both the High and Medium Models 
agree, showing steady growth over the 
next decade, whereas the low model is 
projecting flatter enrollment then slight 
growth

• All three models show a narrow range of 
4,560 – 4,737 students in 1st 5- years and 
broaden in the last 5-years, yielding 
4,645-4,964 students by 2032-33

• Under the medium model, K-12 
enrollment is projected to increase 
slowly, reaching 4,690 students by 2027-
28, then grow by roughly 200 students to 
4,891 by 2032-33

• Recent housing conditions, 
demographics and enrollment in-
migration align best with Medium 
Model and represents the most likely 
direction.  However, recent housing 
conditions and demographic shifts 
should be monitored.
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District Projections - Medium

• K-12 enrollment is projected to 
increase slowly over the next 5-
years (+2.3%), reaching 4,690 
students by 2027-28

• K-5 enrollment is projected to 
increase by approximately 12% over 
the next decade, with the 2,246 
student by 2027-28 and 2,361 by 
2032-33

• 6-8 enrollment is projected to 
increase slowly, exceeding 1,100 
students by 2029-30

• 9-12 enrollment is projected to 
decline by 5% in the next 5-years to 
~1,350 students, then slowly 
rebound to ~1,400 students by 2031-
32



Elementary School 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33
∆ 1st 5-
Years

∆ 10-
Years

Hindley 418 423 421 426 443 447 452 457 462 467 465 29 47
Holmes 433 426 430 421 438 437 448 454 454 458 459 4 26
Ox Ridge 500 509 512 508 504 511 509 515 519 523 526 11 26
Royle 329 353 358 368 363 372 382 393 397 405 408 43 79
Tokeneke 420 431 452 445 470 479 477 488 493 502 503 59 83

Projected ES Enrollment (Medium) 2022-23 to 2032-33

30

• Medium Model projects an increase at each elementary school over the next ten years, 
however, rate of growth varies by school:

• Greatest growth projected at Tokeneke as recently approved Corbin District Project & 
Parklands Project are built, occupied and generate students 

• Royle is a close second in growth as Noroton Heights Shopping Center & Federal Realty are 
built, occupied and generate students 

• Continued growth is projected at Ox Ridge, albeit at a lower level than recently experienced

• Hindley is projected to grow by nearly 30 students in the next 5-years

• Holmes is projected to have relatively stable enrollment for the next 5-years

Elementary School Projections



Total %Change Total %Change Total %Change Total %Change Total %Change Total %Change

Hindley 423 1.2% 421 -0.5% 426 1.2% 443 4.0% 447 0.9% 29 6.9%

Holmes 426 -1.6% 430 0.9% 421 -2.1% 438 4.0% 437 -0.2% 4 0.9%

Ox Ridge 509 1.8% 512 0.6% 508 -0.8% 504 -0.8% 511 1.4% 11 2.2%

Royle 353 7.3% 358 1.4% 368 2.8% 363 -1.4% 372 2.5% 43 13.1%

Tokeneke 431 2.6% 452 4.9% 445 -1.5% 470 5.6% 479 1.9% 59 14.0%

Total %Change Total %Change Total %Change Total %Change Total %Change Total %Change

Hindley 452 1.1% 457 1.1% 462 1.1% 467 1.1% 465 -0.4% 18 3.9%

Holmes 448 2.5% 454 1.3% 454 0.0% 458 0.9% 459 0.2% 22 4.8%

Ox Ridge 509 -0.4% 515 1.2% 519 0.8% 523 0.8% 526 0.6% 15 2.9%

Royle 382 2.7% 393 2.9% 397 1.0% 405 2.0% 408 0.7% 36 8.8%

Tokeneke 477 -0.4% 488 2.3% 493 1.0% 502 1.8% 503 0.2% 24 4.8%

Elementary School Ten-Year Projections (Medium)

2032-33 2nd Five Year

2027-28 1st Five YearElementary 

School

2023-24 2024-25 2025-26 2026-27

Elementary 

School

2028-29 2029-30 2030-31 2031-32

31

Elementary School Projections
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Projection Takeaways

• Projections revised slightly upwards due to continued strong housing market, in-migration rates and 
increases in reported births the last 2-years

• Medium Projection Model reflects the most likely trajectory for future enrollment.  However, recent 
changes to enrollment drivers from the pandemic bear watching.  Should housing market activity 
continue for next several years at the current levels, the High Projection Model may prove more 
accurate in the long-term

• Next year’s K-12 projected enrollment – increase of ~1% 

• Elementary schools increase by 2%

• Middle school decreases by <1%  & High school increases by ~1% 

• Over the next five years:

• Elementary schools projected to increase by ~7%

• Middle school increases by ~2% & High school declines by ~5%

• Beyond five years

• Total K-12 enrollment is projected to grow by ~7%

• Elementary & Middle school enrollment are projected to grow and average 2,323 & 1,114 students, 
respectively, while High school is projected to decline and average 1,381 students



Appendix A
Low, Medium & High Districtwide Projections
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Low Projections

Low Projections

School Year TOTAL 
% 

Change

K-5 

Total

% 

Chang

e

6-8 

Total

% 

Chang

e

9-12 

Total

% 

Chang

e

2022-23 4,586 -1.59% 2,100 -0.76% 1,069 -3.17% 1,417 -1.60%

2023-24 4,603 0.37% 2,127 1.29% 1,056 -1.22% 1,420 0.21%

2024-25 4,596 -0.15% 2,146 0.89% 1,053 -0.28% 1,397 -1.62%

2025-26 4,564 -0.70% 2,131 -0.70% 1,056 0.28% 1,377 -1.43%

2026-27 4,542 -0.48% 2,171 1.88% 1,049 -0.66% 1,322 -3.99%

2027-28 4,560 0.40% 2,195 1.11% 1,060 1.05% 1,305 -1.29%

2028-29 4,580 0.44% 2,205 0.46% 1,047 -1.23% 1,328 1.76%

2029-30 4,585 0.11% 2,235 1.36% 1,054 0.67% 1,296 -2.41%

2030-31 4,616 0.68% 2,246 0.49% 1,058 0.38% 1,312 1.23%

2031-32 4,650 0.74% 2,265 0.85% 1,060 0.19% 1,325 0.99%

2032-33 4,645 -0.11% 2,261 -0.18% 1,090 2.83% 1,294 -2.34%

1st 5-YR Percent Change

2nd 5-YR Percent Change

10-YR Percent Change -8.7%1.3% 7.7% 2.0%

-0.8%

K-12th K-5th 6th-8th 9th-12th

-7.9%

1.9%

-0.6% 4.5% -0.8%

3.0% 2.8%

School Year
Birth 

Year
Births K 1 2 3 4 5 6 7 8 9 10 11 12 PK K-12 K-5 6-8 9-12

2022-23 2017 192 346 355 340 378 345 336 365 345 359 381 361 333 342 95 4,586 2,100 1,069 1,417

2023-24 2018 177 334 357 370 344 376 346 340 369 347 352 371 356 341 108 4,603 2,127 1,056 1,420

2024-25 2019 225 356 341 368 370 339 372 346 340 367 336 339 362 360 108 4,596 2,146 1,053 1,397

2025-26 2020 206 349 363 351 368 364 336 372 346 338 356 324 331 366 108 4,564 2,131 1,056 1,377

2026-27 2021 249 367 356 374 351 363 360 335 371 343 328 343 316 335 108 4,542 2,171 1,049 1,322

2027-28 2022 263 374 375 367 374 346 359 358 334 368 334 316 335 320 108 4,560 2,195 1,060 1,305

2028-29 2023 224 359 382 386 367 368 343 357 358 332 359 322 308 339 108 4,580 2,205 1,047 1,328

2029-30 2024 233 364 366 393 386 362 364 341 357 356 324 346 314 312 108 4,585 2,235 1,054 1,296

2030-31 2025 235 366 371 377 393 380 359 362 341 355 346 312 337 317 108 4,616 2,246 1,058 1,312

2031-32 2026 241 370 373 382 377 387 376 358 363 339 345 335 304 341 108 4,650 2,265 1,060 1,325

2032-33 2027 239 369 376 383 381 370 382 374 357 359 329 333 325 307 108 4,645 2,261 1,090 1,294

Ten-Year Enrollment Projections (Low with Housing Multipliers)
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Medium Projections

Medium Projections

School Year TOTAL 
% 

Change

K-5 

Total

% 

Chang

6-8 

Total

% 

Chang

9-12 

Total

% 

Chang

2022-23 4,586 -1.59% 2,100 -0.76% 1,069 -3.17% 1,417 -1.60%

2023-24 4,633 1.02% 2,142 2.00% 1,063 -0.56% 1,428 0.78%

2024-25 4,654 0.45% 2,173 1.45% 1,066 0.28% 1,415 -0.91%

2025-26 4,650 -0.09% 2,168 -0.23% 1,077 1.03% 1,405 -0.71%

2026-27 4,652 0.04% 2,218 2.31% 1,076 -0.09% 1,358 -3.35%

2027-28 4,690 0.82% 2,246 1.26% 1,095 1.77% 1,349 -0.66%

2028-29 4,737 1.00% 2,268 0.98% 1,088 -0.64% 1,381 2.37%

2029-30 4,768 0.65% 2,307 1.72% 1,103 1.38% 1,358 -1.67%

2030-31 4,820 1.09% 2,325 0.78% 1,113 0.91% 1,382 1.77%

2031-32 4,876 1.16% 2,355 1.29% 1,117 0.36% 1,404 1.59%

2032-33 4,891 0.31% 2,361 0.25% 1,150 2.95% 1,380 -1.71%

1st 5-YR Percent Change

2nd 5-YR Percent Change

10-YR Percent Change

K-12th K-5th 6th-8th

5.0% 2.3%

2.3% 7.0% 2.4% -4.8%

4.3% 5.1%

9th-12th

6.7% 12.4% 7.6% -2.6%

School Year
Birth 

Year
Births K 1 2 3 4 5 6 7 8 9 10 11 12 PK K-12 K-5 6-8 9-12

2022-23 2017 200 346 355 340 378 345 336 365 345 359 381 361 333 342 95 4,586 2,100 1,069 1,417

2023-24 2018 192 337 360 372 346 379 348 342 371 350 354 373 358 343 108 4,633 2,142 1,063 1,428

2024-25 2019 177 359 346 373 374 343 378 350 344 372 342 343 366 364 108 4,654 2,173 1,066 1,415

2025-26 2020 225 352 369 359 375 371 342 380 352 345 363 332 337 373 108 4,650 2,168 1,077 1,405

2026-27 2021 206 371 362 382 361 372 370 343 381 352 337 352 326 343 108 4,652 2,218 1,076 1,358

2027-28 2022 249 377 381 375 384 358 371 370 344 381 345 327 345 332 108 4,690 2,246 1,095 1,349

2028-29 2023 263 371 387 395 377 381 357 371 372 345 374 335 321 351 108 4,737 2,268 1,088 1,381

2029-30 2024 243 374 381 401 397 374 380 357 373 373 339 363 329 327 108 4,768 2,307 1,103 1,358

2030-31 2025 248 376 384 395 403 394 373 380 359 374 365 328 355 334 108 4,820 2,325 1,113 1,382

2031-32 2026 253 381 386 398 397 400 393 374 383 360 366 355 322 361 108 4,876 2,355 1,117 1,404

2032-33 2027 259 383 389 399 399 393 398 393 375 382 351 355 347 327 108 4,891 2,361 1,150 1,380

Ten-Year Enrollment Projections (Medium with Multipliers)
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High Projections

High Projections

School Year TOTAL 
% 

Change

K-5 

Total

% 

Chang

6-8 

Total

% 

Chang

9-12 

Total

% 

Chang

2022-23 4,586 -1.59% 2,100 -0.76% 1,069 -3.17% 1,417 -1.60%

2023-24 4,649 1.37% 2,152 2.48% 1,065 -0.37% 1,432 1.06%

2024-25 4,682 0.71% 2,191 1.81% 1,070 0.47% 1,421 -0.77%

2025-26 4,684 0.04% 2,191 0.00% 1,082 1.12% 1,411 -0.70%

2026-27 4,692 0.17% 2,243 2.37% 1,083 0.09% 1,366 -3.19%

2027-28 4,737 0.96% 2,274 1.38% 1,104 1.94% 1,359 -0.51%

2028-29 4,790 1.12% 2,297 1.01% 1,099 -0.45% 1,394 2.58%

2029-30 4,823 0.69% 2,329 1.39% 1,123 2.18% 1,371 -1.65%

2030-31 4,882 1.22% 2,345 0.69% 1,138 1.34% 1,399 2.04%

2031-32 4,944 1.27% 2,375 1.28% 1,144 0.53% 1,425 1.86%

2032-33 4,964 0.40% 2,383 0.34% 1,170 2.27% 1,411 -0.98%

1st 5-YR Percent Change

2nd 5-YR Percent Change

10-YR Percent Change

-4.1%3.3% 8.3%

3.8%

9th-12th

3.3%

K-12th K-5th 6th-8th

8.2% 13.5% 9.4% -0.4%

4.8% 4.8% 6.0%

School Year
Birth 

Year
Births K 1 2 3 4 5 6 7 8 9 10 11 12 PK K-12 K-5 6-8 9-12

2022-23 2017 192 346 355 340 378 345 336 365 345 359 381 361 333 342 95 4,586 2,100 1,069 1,417

2023-24 2018 177 345 360 373 347 379 348 343 372 350 355 374 359 344 108 4,649 2,152 1,065 1,432

2024-25 2019 225 363 355 374 376 345 378 351 346 373 342 345 368 366 108 4,682 2,191 1,070 1,421

2025-26 2020 206 354 374 369 377 373 344 381 354 347 365 332 339 375 108 4,684 2,191 1,082 1,411

2026-27 2021 249 373 364 388 372 374 372 346 383 354 339 355 326 346 108 4,692 2,243 1,083 1,366

2027-28 2022 263 379 384 378 391 369 373 373 348 383 347 330 349 333 108 4,737 2,274 1,104 1,359

2028-29 2023 247 372 390 398 381 388 368 374 376 349 376 337 325 356 108 4,790 2,297 1,099 1,394

2029-30 2024 253 375 383 405 401 378 387 369 377 377 343 366 331 331 108 4,823 2,329 1,123 1,371

2030-31 2025 260 379 386 397 408 398 377 388 372 378 370 333 359 337 108 4,882 2,345 1,138 1,399

2031-32 2026 266 383 390 400 400 405 397 379 392 373 371 361 327 366 108 4,944 2,375 1,144 1,425

2032-33 2027 273 386 392 404 402 396 403 398 381 391 365 361 353 332 108 4,964 2,383 1,170 1,411

Ten-Year Enrollment Projections (High with Multipliers)



Appendix B
Low, Medium & High ES Projections
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Elem School Projections (Low)

School K 1 2 3 4 5 K-5th

Hindley 71 71 73 63 65 78 421

Holmes 66 69 78 62 80 69 424

Ox Ridge 73 79 85 91 95 80 503

Royle 59 57 59 68 52 56 351

Tokeneke 65 81 75 60 84 63 428

TOTAL 334 357 370 344 376 346 2127

School K 1 2 3 4 5 K-5th

Hindley 76 69 70 74 60 65 414

Holmes 73 68 70 77 59 78 425

Ox Ridge 72 75 86 86 93 94 506

Royle 63 60 54 58 68 51 354

Tokeneke 72 69 88 75 59 84 447

TOTAL 356 341 368 370 339 372 2146

School K 1 2 3 4 5 K-5th

Hindley 73 75 69 71 71 60 419

Holmes 70 74 70 69 74 58 415

Ox Ridge 74 74 80 88 88 92 496

Royle 61 65 58 53 58 67 362

Tokeneke 70 76 75 86 74 58 439

TOTAL 348 364 352 367 365 335 2131

School K 1 2 3 4 5 K-5th

Hindley 77 73 75 69 68 71 433

Holmes 73 72 76 68 66 72 427

Ox Ridge 78 76 81 84 89 87 495

Royle 65 62 62 57 54 57 357

Tokeneke 74 73 80 73 86 73 459

TOTAL 367 356 374 351 363 360 2171

Darien Public Schools

Elementary School Enrollment Projections 2023-24

Darien Public Schools

Elementary School Enrollment Projections 2024-25

Darien Public Schools

Elementary School Enrollment Projections 2025-26

Darien Public Schools

Elementary School Enrollment Projections 2026-27

School K 1 2 3 4 5 K-5th

Hindley 79 76 72 76 67 68 438

Holmes 75 75 74 75 66 64 429

Ox Ridge 78 80 81 82 84 90 495

Royle 66 67 60 62 56 53 364

Tokeneke 75 78 79 80 72 85 469

TOTAL 373 376 366 375 345 360 2195

School K 1 2 3 4 5 K-5th

Hindley 75 77 75 73 73 67 440

Holmes 71 77 77 73 73 65 436

Ox Ridge 76 80 87 83 82 83 491

Royle 64 69 64 60 61 56 374

Tokeneke 73 79 83 78 79 72 464

TOTAL 359 382 386 367 368 343 2205

School K 1 2 3 4 5 K-5th

Hindley 76 74 77 76 70 72 445

Holmes 72 74 78 76 70 70 440

Ox Ridge 76 76 88 88 85 84 497

Royle 65 66 65 64 59 61 380

Tokeneke 74 77 84 83 77 78 473

TOTAL 363 367 392 387 361 365 2235

Darien Public Schools

Elementary School Enrollment Projections 2027-28

Darien Public Schools

Elementary School Enrollment Projections 2028-29

Darien Public Schools

Elementary School Enrollment Projections 2029-30

School K 1 2 3 4 5 K-5th

Hindley 77 74 73 78 73 70 445

Holmes 72 74 75 77 72 68 438

Ox Ridge 76 78 83 89 90 85 501

Royle 66 67 64 65 64 59 385

Tokeneke 75 78 82 84 81 77 477

TOTAL 366 371 377 393 380 359 2246

School K 1 2 3 4 5 K-5th

Hindley 77 74 74 75 74 73 447

Holmes 72 74 76 74 74 70 440

Ox Ridge 77 79 83 84 91 89 503

Royle 67 68 64 63 66 64 392

Tokeneke 75 79 84 82 82 81 483

TOTAL 368 374 381 378 387 377 2265

School K 1 2 3 4 5 K-5th

Hindley 78 75 74 74 71 74 446

Holmes 72 74 75 74 71 72 438

Ox Ridge 76 79 85 88 86 90 504

Royle 66 69 64 63 63 65 390

Tokeneke 75 80 84 83 79 82 483

TOTAL 367 377 382 382 370 383 2261

Darien Public Schools

Elementary School Enrollment Projections 2031-32

Darien Public Schools

Elementary School Enrollment Projections 2032-33

Darien Public Schools

Elementary School Enrollment Projections 2030-31
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School K 1 2 3 4 5 K-5th

Hindley 79 78 76 80 76 73 462

Holmes 74 77 78 79 75 71 454

Ox Ridge 78 80 89 91 93 88 519

Royle 68 69 66 67 66 61 397

Tokeneke 77 80 86 86 84 80 493

TOTAL 376 384 395 403 394 373 2325

School K 1 2 3 4 5 K-5th

Hindley 80 78 78 78 77 76 467

Holmes 74 77 79 77 77 74 458

Ox Ridge 79 79 87 91 93 94 523

Royle 68 71 66 66 68 66 405

Tokeneke 78 82 87 86 85 84 502

TOTAL 379 387 397 398 400 394 2355

School K 1 2 3 4 5 K-5th

Hindley 80 78 77 78 75 77 465

Holmes 75 77 79 78 75 75 459

Ox Ridge 79 82 87 92 92 94 526

Royle 69 71 67 66 67 68 408

Tokeneke 78 82 88 86 84 85 503

TOTAL 381 390 398 400 393 399 2361

Darien Public Schools

Elementary School Enrollment Projections 2031-32

Darien Public Schools

Elementary School Enrollment Projections 2032-33

Darien Public Schools

Elementary School Enrollment Projections 2030-31

School K 1 2 3 4 5 K-5th

Hindley 80 77 73 78 69 70 447

Holmes 75 76 75 77 68 66 437

Ox Ridge 78 82 85 85 88 93 511

Royle 67 68 61 63 58 55 372

Tokeneke 76 79 80 82 74 88 479

TOTAL 376 382 374 385 357 372 2246

School K 1 2 3 4 5 K-5th

Hindley 78 78 77 75 75 69 452

Holmes 74 78 79 75 75 67 448

Ox Ridge 77 82 89 85 87 89 509

Royle 66 69 65 61 63 58 382

Tokeneke 76 80 85 81 81 74 477

TOTAL 371 387 395 377 381 357 2268

School K 1 2 3 4 5 K-5th

Hindley 78 76 78 78 72 75 457

Holmes 74 76 80 78 72 74 454

Ox Ridge 78 81 89 92 89 86 515

Royle 67 69 67 65 61 64 393

Tokeneke 76 80 86 85 79 82 488

TOTAL 373 382 400 398 373 381 2307

Darien Public Schools

Elementary School Enrollment Projections 2027-28

Darien Public Schools

Elementary School Enrollment Projections 2028-29

Darien Public Schools

Elementary School Enrollment Projections 2029-30

School K 1 2 3 4 5 K-5th

Hindley 71 71 73 63 66 79 423

Holmes 67 69 78 62 81 69 426

Ox Ridge 74 81 86 93 94 81 509

Royle 59 57 60 68 53 56 353

Tokeneke 66 82 75 60 85 63 431

TOTAL 337 360 372 346 379 348 2142

School K 1 2 3 4 5 K-5th

Hindley 78 70 71 75 61 66 421

Holmes 74 69 71 77 60 79 430

Ox Ridge 72 77 87 87 93 96 512

Royle 63 60 55 59 69 52 358

Tokeneke 72 70 89 76 60 85 452

TOTAL 359 346 373 374 343 378 2173

School K 1 2 3 4 5 K-5th

Hindley 75 76 70 72 72 61 426

Holmes 70 76 71 70 75 59 421

Ox Ridge 75 75 84 90 90 94 508

Royle 61 66 59 54 60 68 368

Tokeneke 70 77 76 88 75 59 445

TOTAL 351 370 360 374 372 341 2168

School K 1 2 3 4 5 K-5th

Hindley 79 74 76 71 70 73 443

Holmes 74 74 78 70 68 74 438

Ox Ridge 78 76 83 87 91 89 504

Royle 65 63 63 58 55 59 363

Tokeneke 75 75 82 75 88 75 470

TOTAL 371 362 382 361 372 370 2218

Darien Public Schools

Elementary School Enrollment Projections 2025-26

Darien Public Schools

Elementary School Enrollment Projections 2023-24

Darien Public Schools

Elementary School Enrollment Projections 2024-25

Darien Public Schools

Elementary School Enrollment Projections 2026-27

Elem School Projections (Medium)
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School K 1 2 3 4 5 K-5th

Hindley 80 78 77 81 77 74 467

Holmes 75 77 79 80 76 72 459

Ox Ridge 79 80 87 93 93 88 520

Royle 68 70 67 67 67 62 401

Tokeneke 77 81 87 87 85 81 498

TOTAL 379 386 397 408 398 377 2345

School K 1 2 3 4 5 K-5th

Hindley 80 78 77 79 78 77 469

Holmes 75 78 79 78 78 74 462

Ox Ridge 79 82 88 90 94 95 528

Royle 69 71 67 67 69 67 410

Tokeneke 78 82 88 87 86 85 506

TOTAL 381 391 399 401 405 398 2375

School K 1 2 3 4 5 K-5th

Hindley 80 79 78 80 76 78 471

Holmes 76 78 80 78 76 76 464

Ox Ridge 80 83 89 91 92 96 531

Royle 69 71 67 67 67 68 409

Tokeneke 79 82 89 87 85 86 508

TOTAL 384 393 403 403 396 404 2383

Darien Public Schools

Elementary School Enrollment Projections 2031-32

Darien Public Schools

Elementary School Enrollment Projections 2032-33

Darien Public Schools

Elementary School Enrollment Projections 2030-31

School K 1 2 3 4 5 K-5th

Hindley 80 78 74 80 71 71 454

Holmes 76 77 76 79 70 67 445

Ox Ridge 79 81 84 85 91 92 512

Royle 67 69 62 64 60 55 377

Tokeneke 76 80 81 84 76 89 486

TOTAL 378 385 377 392 368 374 2274

School K 1 2 3 4 5 K-5th

Hindley 78 79 78 75 77 72 459

Holmes 74 79 80 75 77 69 454

Ox Ridge 78 81 88 88 87 90 512

Royle 66 70 66 62 64 60 388

Tokeneke 76 81 86 81 83 77 484

TOTAL 372 390 398 381 388 368 2297

School K 1 2 3 4 5 K-5th

Hindley 79 77 79 79 73 77 464

Holmes 74 76 81 79 73 75 458

Ox Ridge 78 82 90 92 89 88 519

Royle 67 69 67 66 62 65 396

Tokeneke 76 80 87 86 80 83 492

TOTAL 374 384 404 402 377 388 2329

Darien Public Schools

Elementary School Enrollment Projections 2029-30

Darien Public Schools

Elementary School Enrollment Projections 2027-28

Darien Public Schools

Elementary School Enrollment Projections 2028-29

School K 1 2 3 4 5 K-5th

Hindley 73 71 74 63 66 79 426

Holmes 69 69 78 62 81 69 428

Ox Ridge 75 80 85 94 94 81 509

Royle 61 57 60 68 53 56 355

Tokeneke 67 83 76 60 85 63 434

TOTAL 345 360 373 347 379 348 2152

School K 1 2 3 4 5 K-5th

Hindley 79 72 71 75 61 66 424

Holmes 74 71 71 78 60 79 433

Ox Ridge 73 78 88 88 95 96 518

Royle 64 62 55 59 69 52 361

Tokeneke 73 72 89 76 60 85 455

TOTAL 363 355 374 376 345 378 2191

School K 1 2 3 4 5 K-5th

Hindley 75 77 72 72 73 61 430

Holmes 71 77 73 70 76 59 426

Ox Ridge 74 76 86 91 89 96 512

Royle 62 67 61 54 60 68 372

Tokeneke 71 78 78 89 76 59 451

TOTAL 353 375 370 376 374 343 2191

School K 1 2 3 4 5 K-5th

Hindley 79 74 77 74 70 73 447

Holmes 74 74 80 73 68 74 443

Ox Ridge 79 77 84 87 93 91 511

Royle 66 64 64 60 55 59 368

Tokeneke 75 75 83 78 88 75 474

TOTAL 373 364 388 372 374 372 2243

Darien Public Schools

Elementary School Enrollment Projections 2024-25

Darien Public Schools

Elementary School Enrollment Projections 2025-26

Darien Public Schools

Elementary School Enrollment Projections 2023-24

Darien Public Schools

Elementary School Enrollment Projections 2026-27

Elem School Projections (High)
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Darien Public Schools 

Capital Projects 2023-24 

 

The following descriptions of projects are broken down following this template of guidelines: 

1. Problem/opportunity being addressed 

2. Project goal 

3. Options investigated to address the problem 

a. Potential costs/benefits/negatives 

4. Option selected and reasoning 

5. Project plan 

a. Estimated cost, start date, completion date, risks, other pertinent details 

6. Project benefits 

a. Hard and soft, how will benefits be measured, any paybacks 

Darien High School 

1. Additional Security Cameras- $55,500 

 Increase coverage and reduce blind spots both on the interior and exterior of the 

building  

 For 12 cameras of varying sizes 

 Includes corresponding licenses, labor and wiring   

 Repurposes some cameras (from Ox Ridge) as well as provide new  

 Can be started right away, work to be done after normal school hours 

(nights/weekends) as to not disrupt classes 

2. Audio/Visual Upgrades in Auditorium-  $873,000 

 Upgrade system, which is original to the building and address inoperable technology 

that currently exists 

 Reduce operational complexity of existing system with new user friendly controls 

 Reduce operational expenses of the space by improving capabilities 

 Meet the needs of the Music Department and Theater Department with state of the 

art technology 

 In order to allow the space to be used during the year the project is spaced out over 

two years. 

3. Access Doors for Variable Air Volume Boxes (VAV’s) & Valves- $82,440 

 There are over 2 dozen inaccessible VAV boxes and/or plumbing valves throughout the 

school  

 Each time there is an emergency repair, we have to break walls or ceilings to access 

the boxes 

 Having access doors readily available mitigates reaction and repair time to routine and 

emergency accessibility of these systems 
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Middlesex Middle School:     

1. New Gym Wall Padding- $76,200 

 Wall pads are cracking/delaminating  

 Safety Concern for gym classes and recreational leagues 

 Cannot match colors due to fading and age  

 New panels will be fire rated in addition to impact rating 

 Both MMS gyms are included in this replacement cost 

2. Masonry & Seal Coating- North Façade- $74,450 

 Completes the work started last FY for south façade and cupola  

 Eliminates the white/opaque haze on the north side of the 1940’s section of the school 

 Seals the masonry from the elements to extend the life of the masonry and brick, avoiding 

water infiltration to the school   

3. Install visual strobes for Fire Alarm System- $76,000 

 Ties into existing fire alarm system  

 Provides a visual (flashing light) strobe to the existing horn strobes 

Hindley Elementary School 

1. All projects postponed or pushed out to coincide with the end of the HHR project 

Holmes Elementary School  

1. All projects postponed or pushed out to coincide with the end of the HHR project 

Ox Ridge School:  No work in the Capital Budget 

Royle Elementary School 

1. All projects postponed or pushed out to coincide with the end of the HHR project 

Tokeneke School: None for this budget cycle 

Central Office: None for this budget cycle 

District-Wide 

1. Ride-On Leaf Blower – $14,100 

 Existing unit needs replacement 

 Machine is used constantly throughout the year- summer grass clippings, event  clean 

up (fireworks, graduation etc.) & fall leaf pick-up 

2. Replace 57-DAR with new truck- $72,000 

 Replace 2007, 4-wheel drive dump truck (with approx. 60,000 miles) with a rack body 

truck with dump feature and snow plow 

 Continues the annual replacement cycle for vehicles  



Kevin Munrett Darien Public Schools

Director of District Facilities & Operations Administrative Offices

Phone: (203)-656-7418 or (203)-656-7417 35 Leroy Avenue

Fax: (203)-656-3052 P.O. Box 1167

E-mail: KMunrett@darienps.org Darien, CT 06820-1167

MEMORANDUM

To: Dr. Alan Addley, Superintendent of Schools

Richard Rudl, Director of Finance and Operations

From: Kevin Munrett, Director of Facilities 

Subject: Summary of Anticipated Long-Term Capital Projects

Date: 14-Nov-22

A summary of the anticipated long-term capital projects for 2023-24 through 2028-29 is attached for your review.  

The projects are scheduled for the year in which it is anticipated that they will be brought forward for consideration 

in the annual Capital Projects Budget.  The long-term plan will certainly change over time.  This year, the plan has 

changed due to the anticipated construction projects at Hindley, Holmes and Royle. Additionally, the baseline 

capital budget is approximately $1.37 million per year over the next 6 years, when you exclude the larger projects, 

which require bonding and building committees (Librarys & major roof projects). Each school facility is evaluated 

on an on-going basis and revisions to the long-term plan will be made as needed in order to accommodate 

changes in the following areas:

• Facility conditions.

• Existing programs and their needs or the addition of new programs.

• Enrollment.

• Regulatory requirements. 

• The economic climate.

mailto:KMunrett@darienps.org


ANTICIPATED LONG-TERM CAPITAL PROJECTS: PER SCHOOL 23-29

2023-2024 through 2028-2029    

DARIEN HIGH SCHOOL

Project: 2023-2024 2024-2025 2025-2026 2026-2027   2027-2028 2028-2029

Additional security cameras  55,500$            

Provide access doors for VAV boxes, valves 82,440$             

Audio/Visual Upgrades to DHS Auditorium 873,000$          

Lighting upgrades in Auditorium and Drapes 389,000$          

Update/Renovate Library 2,860,000$       

Resurface blacktop parking areas and roadways by B and C Building 485,000$          

Resurface High School Oval and stadium parking 450,000$          

Roof Replacement Design & Shingle Roof Replacement 1,100,000$       

Resurface blacktop parking areas and roadways remaining 675,000$          

Replace Boilers and Burners 1,200,000$       

Roof Replacement EPDM Roofs 7,566,000$       

Totals: $1,010,940 $3,249,000 $485,000 $450,000 $1,775,000 $8,766,000

Year of Anticipated Implementation and Estimated Cost



MIDDLESEX MIDDLE SCHOOL

Project: 2023-2024 2024-2025 2025-2026 2026-2027   2027-2028 2028-2029

New gym wall padding for large and small gyms 76,200$            

Masonry repairs/seal coating 74,450$            

Install fire alarm visual strobes - all classrooms 76,000$            

Supply and install self-closers on classrooms doors 47,500$            

Update/Renovate Library 1,373,000$       

Install new auditorium lighting, border lights & Flood Lights controlled via dimming 

system, new carpeting 390,000$          

Replace tube boilers with condensing boilers  950,000$          

Study & Phase I construction for new roof & central air for school 8,671,339$       

Phase II of Roof & HVAC Construction 8,671,339$       

Renovate, modernize elevator $175,000

Sand and Repaint Gym Floors $81,000

Totals: 226,650$         1,810,500$       -$                 9,621,339$       8,927,339$       -$                 

Year of Anticipated Implementation and Estimated Cost



HINDLEY ELEMENTARY SCHOOL

Project: 2023-2024 2024-2025 2025-2026 2026-2027   2027-2028 2028-2029

Blacktop entrance and parking lot 375,000$          

Install new gym floor 126,000$          

Totals: -$                 -$                 375,000$         -$                 126,000$         -$                 

Year of Anticipated Implementation and Estimated Cost



HOLMES ELEMENTARY SCHOOL

Project: 2023-2024 2024-2025 2025-2026 2026-2027   2027-2028 2028-2029

Blacktop entrance and parking lot 350,000$          

Totals: -$                 -$                 350,000$         -$                 -$                 -$                 

Year of Anticipated Implementation and Estimated Cost



OX RIDGE ELEMENTARY SCHOOL

Project: 2023-2024 2024-2025 2025-2026 2026-2027   2027-2028 2028-2029

Totals: -$                 -$                 -$                 -$                 -$                 -$                 

Year of Anticipated Implementation and Estimated Cost



ROYLE ELEMENTARY SCHOOL

Project: 2023-2024 2024-2025 2025-2026 2026-2027   2027-2028 2028-2029

Blacktop entrance and parking lot 350,000$          

Replace gym floor 126,500$          

Totals -$                 -$                 350,000$         -$                 126,500$         -$                 

TOKENEKE ELEMENTARY SCHOOL

Project: 2023-2024 2024-2025 2025-2026 2026-2027   2027-2028 2028-2029

Update/Renovate Library 1,200,000$       

Blacktop entrance and parking lot 350,000$          -$                  

Totals -$                 1,550,000$       -$                 -$                 -$                 -$                 

CENTRAL OFFICE

Project: 2023-2024 2024-2025 2025-2026 2026-2027   2027-2028 2028-2029

Replace windows and exterior doors in basement and windows in breakroom -$                  60,000$            

Replace sidewalk along Leroy Avenue 31,000$            

Totals -$                 91,000$           -$                 -$                 -$                 -$                 

DISTRICT-WIDE

Project: 2023-2024 2024-2025 2025-2026 2026-2027   2027-2028 2028-2029

Ride on leaf blower 14,100$            

Replace 57-DAR, 2007 4 wheel drive dump truck with rack body & dump & plow 72,000$            

Replace 2 2015 Suburbans used for out of district transportation 124,000$          

Replace 55-DAR, 2001 IT truck with a van- 51,000$            

Replace 2013 Toro Polar Trac/Plow, blower, mower 72,000$            

Replace 73-DAR, 2007 4-wheel drive utility body with plow 73,000$            

Totals 86,100$           247,000$         -$                 73,000$           -$                 -$                 

.

 2023-2024 2024-2025 2025-2026 2026-2027   2027-2028 2028-2029

TOTAL PER YEAR 1,323,690$       6,947,500$       1,560,000$       10,144,339$     10,954,839$     8,766,000$       

TOTAL PER YEAR EXCLUDING LIBRARIES & DHS & MMS ROOFS 1,323,690$       1,514,500$       1,560,000$       1,473,000$       1,183,500$       1,200,000$       

Notes:

 - Potential State reimbursement is not reflected for any of the costs listed.

 - Financing costs for bonded projects are not included in any of the costs.

 - All anticipated costs are in today's dollars.

 - All anticipated projects will be evaluated annually and revisions will be made in order to accommodate

    changes in facility conditions, changes in existing programs, the addition of new programs, enrollment

    changes and new regulatory/code requirements or overall district needs.

Year of Anticipated Implementation and Estimated Cost

Year of Anticipated Implementation and Estimated Cost

Year of Anticipated Implementation and Estimated Cost

Year of Anticipated Implementation and Estimated Cost

Year of Anticipated Implementation and Estimated Cost
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DARIEN PUBLIC SCHOOLS 
Darien, Connecticut 

 

PROPOSED (Revised 11/4/22) 
 

2023-2024 BUDGET CALENDAR 
 
 
 
2023 
 
JANUARY 5TH, THURSDAY Special Board of Education Meeting 
Board of Education                                                    
Meeting Room      Presentation of Superintendent’s 
7:00 p.m.      Proposed Budget for 2023-2024 
        Including Major Budget Proposals  
 
 
 

*JANUARY 7TH, SATURDAY Regular Board of Education Meeting 

Board of Education   1) Personnel, Operating and Equipment  
Meeting Room       Proposed Budgets of: 
8:30 a.m. 
           
       RC 01 Darien High School 
       RC 02 Fitch Academy 
                                                                   RC 03 Middlesex Middle School 
       RCs 05, 07, 08, 09 and 10 - Elementary Schools  
       RC 11 Physical Education/Athletics 
                                                                   RC 12/25 Facilities/Fixed Expenses/ Capital Plan 
       RC 13 Music 
       RC 14 Art 
       RC 21 Library/Media 
                                                                   RC 17 Health 
                                                                   RC 22 Technology Education 
       RC 15 Technology  
                                                                   RC 24 Special Education  
       RC 26 Early Learning Program 
       RC 19/23 Curriculum/Summer School 
       RC 20 Finance  

           RC 16 Administration 
           RC 18 Personnel/Human Resources 
                                         RC 27 Security  (added 10/26/22) 
                                                           RC 28 COVID    
 
*SATURDAY, JANUARY 14TH - Snow Date 

 
JANUARY 10TH, TUESDAY            Regular Board of Education Meeting  
Board of Education        Follow Up Discussion on January 7th Board Meeting      
Meeting Room                                   
7:30 p.m.                                            
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JANUARY  17TH, TUESDAY??       Special Board of Education Meeting    
Board of Education         1)  Comments from Board of Finance and RTM Education 
Meeting Room                                       and Finance and Budget Committees on the Proposed 2023- 
7:00 p.m.               2024 Budget  
                                                           2)  Further Discussion on the Proposed 2023-2024 Budget  
  
 
JANUARY 24TH, TUESDAY  Regular Board of Education Meeting  
Board of Education   1)   Comments from Board of Finance on the Proposed 2023-  
Meeting Room          2024 Budget  
7:30 p.m.                                           2) Follow Up Questions on the Proposed 2023-2024 Budget 
                                    3)   Board of Education Discussion and Review of 
            Budget Modifications under Consideration 
      
          
JANUARY 31ST or FEBRUARY 7TH, TUESDAY        
Board of Education                         Special Board of Education Meeting 
Meeting Room     1)  Public Hearing on 2023-2024 Proposed Budget       
7:00 p.m.                                           2)  Further Discussion on 2023-2024 Proposed Budget  
                                        Modifications under Consideration 
     
                           
FEBRUARY 14TH, TUESDAY  Regular Board of Education Meeting 
 
Board of Education    1)   Approval of 2023-2024 Board of Education Budget 
Meeting Room       
7:30 p.m. 
 
NOTE:  School Winter Break February 20th through February 24th  

 
 
FEBRUARY 28TH, TUESDAY^  LEGAL DATE: Publication of 2023-2024 
                      Recommended Budget in Newspapers. 
 
 
FEBRUARY 28TH, TUESDAY  Regular Board of Education Meeting 
 
Board of Education     
Meeting Room       
7:30 p.m. 
 
MARCH 7TH, TUESDAY                 LEGAL DATE: Board of Finance meeting at 
(1st Tuesday)   which 2023-2024 Board of Education     
Town Hall Room 206  Recommended Budget is submitted. 
7:30 p.m.  
 
MARCH 14TH, TUESDAY LEGAL DATE: Board of Finance Public 
Town Hall (2nd Tuesday) Hearing on Budget 
Auditorium   
7:30 p.m. 
                     
MARCH 15TH, WEDNESDAY          Regular Board of Education Meeting 
Board of Education 
Meeting Room 
7:30 p.m. 
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MARCH 18TH, SATURDAY          Tour of Schools -- starting in MIDDLESEX ROTUNDA  

8:00 a.m. to approx. 11:30 a.m.     
 
MARCH 21ST, TUESDAY               Board of Finance Public Hearing on Budget (in case of   
Town Hall                                         inclement weather on March 14th)  
Auditorium  
6:30 p.m.               
 
 
MARCH 28TH, TUESDAY    Regular Board of Education meeting 
 
Board of Education  Update on Projected Elementary Enrollment; 
Meeting Room   Recommendation to the Board on any Budget Changes 
7:30 p.m.    
 
Board of Finance Budget Work Session with Board of Education  - March 30TH  ^ 
Town Hall            
Conference Room 206                     Board of Finance - Work Session with Board of Education 
7:30 p.m.       Review Board of Education Budget 
 
 
APRIL 6TH, TUESDAY               Board of Finance – Final Vote on Budget 
Town Hall and set Mill Rate 
Conference Room 206           
7:30 p.m. 
 
 
NOTE:  School Spring Break April 10th through 14th    
 
 
APRIL 25TH, TUESDAY                   Regular Board of Education meeting 
Board of Education           
Meeting Room 
7:30 p.m. 
 

 
MAY 8TH, MONDAY   LEGAL DATE: RTM Approval of 2023-2024    
(2nd Monday)    Town of Darien Budget. 
Town Hall  
Auditorium   
8:00 p.m. 
 
 

^to be confirmed by the Board of Finance 

10/7/22 

Updated 11/4/22 



DARIEN PUBLIC SCHOOLS 

 

 

 

To:   Board of Education 

From:  Dr. Alan Addley, Superintendent of Schools  

Subject:  Approval of 7.0 FTE’s (Director of Security and School Security Officers) 

Date:  November 22, 2022 

 

At the November 15th Board of Finance meeting it was recommended to use existing surplus 

funds that are forecasted in the October financial report to fund the Director of Security and 

SSO positions. Given the initial approval of the Director of Security and School Security 

Officers at the October 11, 2022 Board of Education meeting was to approve these positions 

with the support of a special appropriation, we are asking the Board of Education to approve 

these FTEs as a separate motion. The funding of these positions, if approved, would be 

followed with the October Financial Report’s recommended transfers. 

 

 

Motion: To approve a District Director of Security (1.0 FTE) and six (6) School Security 

Officers (6.0 FTE’s).  

 

 

 



DARIEN PUBLIC SCHOOLS 
DARIEN CONNECTICUT 

 

JOB DESCRIPTION 

 

DIRECTOR OF SCHOOL SECURITY 

A. Responsibilities: 

Duties of this job include, but are not limited to: 

 Establishes and maintains a working knowledge of all Darien Public School 

policies, student handbooks, and basic staff and student rights and applicable 

laws. 

 

 Works in conjunction with the Darien Police Department and any other 

appropriate security/safety agencies. 

 

 Visits and monitors all school facilities to determine possible security issues or 

additional trainings that may be required; 

 

 Makes home visits to verify residency as needed. 

 

 Prepares and maintains school safety and emergency response plans that are 

National Incident Management System (NIMS) compliant and coordinates 

reviews/revisions annually. 

 

 Distributes copies of school safety and emergency response plan to all school 

service emergency providers annually. 

 

 Performs or coordinates yearly training in emergency response for all district 

employees in collaboration with town agencies. 

 

 Conducts or arranges appropriate in-service workshops for staff development 

related to school safety. 

 

 Coordinates and distributes necessary blueprints and diagrams for emergency 

response providers, including, but not limited to chemical storage areas, electric 

and water line locations and shutoffs, gas line locations and shut off, door 

evacuation locations and numbering, fire suppression equipment locations, and 

any other safety related equipment used throughout the District; 

 



 Coordinates emergency evacuation record keeping systems and reporting of 

information to emergency service providers in the event of an emergency 

response. 

 

 Coordinates the schools' participation in emergency preparedness drills. 

 

 Recommends policies, procedures and contract language to improve safety. 

 

 Serves as a role model for students and staff in demonstrating positive attitudes, 

appropriate attire and grooming, and an effective work ethic. 

 

 Participates in appropriate in-service and workshop programs and attends any 

required meetings. 

 

 Protects confidentiality of records and information about students and staff, and 

uses discretion when sharing any such information. 

 

 Hires, supervises, evaluates and oversees district security force. Ensure proper 

training and certification requirements are maintained for security personnel. 

 

 Supervises, evaluates and oversees the district’s campus monitors. 

 

 Establishes security for extra-curricular and special school events, when 

appropriate. Coordinates door locking systems and responsibilities for locking 

doors throughout the district. 

 

 Works closely with administrators to help assess and determine individual school 

safety/security needs. 

 

 Coordinates all security issues in conjunction with the Darien Police Department 

and/or any other appropriate local, state, or federal security/safety agencies. 

 

 Serves as liaison with the Darien Police Department and any other appropriate 

security/safety and community agencies, including, but not limited to school 

PTO/PTSO, individual school safety committees, and various civic associations. 

 

 Other duties and responsibilities as assigned by the Superintendent of Schools or 

designee. 

B. Supervision 

Reports to Director of Finance and Operations and Director of Facilities 

C. Qualifications: 



 Bachelor's Degree in relevant fields including criminal justice, public 

administration, education, emergency management, homeland security or public 

safety required. Master's Degree in a similar field desired. 

 

 Minimum of five years of relevant experience in school security, law enforcement 

or security management required; prior law enforcement experience preferred. 

 

 Working knowledge of personal computers and Windows software and Google 

Office Suite. 

 

 Hold and maintain a valid driver's license and have access to personal vehicle. 

 

 Strong verbal, writing and interpersonal skills with the ability to understand 

competing points of view. 

 

 Ability to maintain strict confidentiality; 

 

 Previous leadership experience in an educational, public safety or other 

governmental organization. 

 

 Perform such other duties as may be assigned from time to time. 

D. Physical Requirements 

Seeing, hearing, speaking and writing clearly; occasionally reaching with hands 

and arms, stooping, kneeling and crouching. Frequently sitting, standing, running 

and walking, which may be required for long periods of time and may involve 

climbing stairs and walking up inclines and on uneven terrain. Additional physical 

requirements include frequent lifting and moving up to 20 pounds and occasional 

lifting and/or moving up to 50 pounds. Strength to subdue resistant person.  

190 days. Nonunion position. 

Salary $85,000 with Benefits 

NONDISCRIMINATION STATEMENT 

Darien Public Schools is committed to a policy of equal opportunity/affirmative action for all 

qualified persons. Darien Public Schools does not discriminate in any employment practice, 

education program, or educational activity on the basis of race, color, religious creed, sex, age, 

national origin, ancestry, marital status, sexual orientation, gender identity or expression, 

disability (including, but not limited to, intellectual disability, past or present history of mental 

disorder, physical disability or learning disability), genetic information, or any other basis 

prohibited by Connecticut state and/or federal nondiscrimination laws.  The Darien Public 

Schools does not unlawfully discriminate in employment and licensing against qualified persons 

with a prior criminal conviction.  Inquiries regarding Darien Public Schools nondiscrimination 



policies should be directed to:  Marjorie Cion, Director of Human Resources 

mcion@darienps.org, 203-656-7406, Board of Education Offices, 35 Leroy Avenue, Darien, CT 

06820. 

  

  

 



DARIEN PUBLIC SCHOOLS 
DARIEN CONNECTICUT 

 

JOB DESCRIPTION 

 

Armed School Security Officer 

A. Responsibilities: 

Duties of this job include, but are not limited to: 

 Provide security for the building and grounds of the Darien Public Schools; 

 Actively respond to incidents, fights or other issues that threaten the safety of 

students, staff and guests; 

 Patrol and monitor school property for unauthorized persons and, if needed, escort 

from the property; 

 Ensure the safety and security of the facility by enforcing District policies and 

procedures; 

 Report and assist in the investigation of vandalism, theft and other incidents 

occurring on school property; 

 Document all security activity and process incident reports as necessary; 

 Provide security for school sponsored and non-school sponsored events; 

 Assist with student traffic in hallways; 

 Assist with arrival and dismissal of students and lunch supervision, as needed; 

 Inspect and monitor the security of doors, windows and gates; reset alarm systems 

and test for proper operation as necessary; detect and report fire and safety 

hazards; respond to fire and burglar alarms and extinguish small fires; summon 

and communicate with police and fire department personnel as needed; and  

 Perform such other duties as may be assigned from time to time. 

B. Supervision 

Reports to Director of Security 

C. Qualifications 

 Must possess strong verbal communication skills and have the ability to 

professionally interact with students, staff and parents; 

 Must have the ability to maintain strict confidentiality; 

 Must have excellent integrity and good moral character and initiative; 



 Minimum of 15 years prior experience as a sworn law enforcement officer with 

an organized local police department or the Division of State Police within the 

Department of Emergency Services and Public Protection and provide positive 

references from each prior employer served in a law enforcement capacity; 

 Must have been certified by the Police Officer Standards and Training Council 

while serving as a sworn law enforcement officer, and must have retired or 

separated in good standing from an organized local police department or Division 

of State Police as required by PA 13-188; 

 If the candidate has prior service with the military, must supply proof of an 

honorable discharge; 

 Must not have been officially found to be unqualified for reasons relating to 

mental health by a qualified medical professional while serving as a sworn law 

enforcement officer or separating from service as a sworn law enforcement 

officer; 

 Must hold and maintain a valid driver’s license; 

 Must successfully complete annual training pursuant to the Police Officer 

Standards and Training Council requirements and must successfully complete an 

annual firearms training provided by a certified firearms instructor that meets or 

exceeds the standards of the Police Officer Standards and Training Council and 

any other training required by law or Board policy; 

 Must keep all security certifications and training requirements current including 

but not limited to permits, certifications and/or licenses to carry and use firearms 

or other weapons on school property; 

 Must meet all requirements for an armed security guard pursuant to Connecticut 

law, as amended from time to time, and must meet all requirements of  qualified 

retired law enforcement officer pursuant to 18 USC 926C, as amended from time 

to time. 

D. Physical Requirements 

Seeing, hearing, speaking and writing clearly; occasionally reaching with hands 

and arms, stooping, kneeling, crouching and crawling. Frequently sitting, 

standing, running and walking, which may be required for long periods of time 

and may involve climbing stairs and walking up inclines and on uneven terrain. 

Additional physical requirements include frequent lifting and moving up to 20 

pounds and occasional lifting and/or moving up to 50 pounds. Hand-eye 

coordination necessary to use a firearm.  

Salary $55,000 

187 Days. Nonunion Position. Benefits included. 

NONDISCRIMINATION STATEMENT 

Darien Public Schools is committed to a policy of equal opportunity/affirmative action for all 

qualified persons. Darien Public Schools does not discriminate in any employment practice, 

education program, or educational activity on the basis of race, color, religious creed, sex, age, 



national origin, ancestry, marital status, sexual orientation, gender identity or expression, 

disability (including, but not limited to, intellectual disability, past or present history of mental 

disorder, physical disability or learning disability), genetic information, or any other basis 

prohibited by Connecticut state and/or federal nondiscrimination laws.  The Darien Public 

Schools does not unlawfully discriminate in employment and licensing against qualified persons 

with a prior criminal conviction.  Inquiries regarding Darien Public Schools nondiscrimination 

policies should be directed to:  Marjorie Cion, Director of Human Resources 

mcion@darienps.org, 203-656-7406, Board of Education Offices, 35 Leroy Avenue, Darien, CT 

06820. 

  

  

 



















Monthly Financial Report
Through October 2022

Darien Board of Education



Highlights 
Financial Report through October 2022

RC’s FY23

General Education RC’s $248,181

Special Education RC’s $317,550

COVID $0

Total $565,731



Monthly Financial Report – October 2022

Salary Savings/Turnover: $63,825

Lower Elementary Enrollment: $195,101

New Custodial and Maintenance Salary Schedule: $51,922

Contract Support: $16,814

China Exchange: $4,701

Student Interns: $45,000

SSO/Director of Security: $(235,826)

Elementary Intramurals: $5,329

Total Salary Forecast: $146,865

Salaries: The positive variance within salaries is largely attributed to the following



Monthly Financial Report – October 2022

Dues and Memberships: $1,655

SSO Materials: $(30,975)

China Exchange: $7,000

Total Operating Forecast: $(22,320)

Operating: The negative variance within operating is largely attributed to the following



Monthly Financial Report – October 2022

Property Insurance: $8,582

Workers Compensation: $19,704

General Liability Insurance: $301

Health Insurance: $87,523

Student Accident Insurance: $1,976

Water: $(5,921)

Retirement/FICA: $(18,040)

Total Fixed Forecast: $94,126

Fixed: The positive variance within fixed is largely attributed to the following



Monthly Financial Report – October 2022

ELP Tuition: $(33,911)

Excess Cost: $378,007

Parking Fees: $2,964

Total Revenue Forecast: $347,060

Revenue: The positive variance within revenue is largely attributed to the following



Transfer for BOE Consideration and Approval

Account Broad Category To From Reason

Water Supplies $5,921 Aquarion Rate hikes in April

Principal Salaries $2,146 Savings from Turnover in Principal

Contract Support Salaries $3,775 Savings from Unaffiliated Salaries

Account Broad Category To From Reason

Director of Security Salaries $48,764 Fund pro-rated start date for Director of Security

Grade 4 Teacher Salaries $48,764 Unfilled section at Holmes

Account Broad Category To From Reason

School Security Officers Salaries $187,062 6 Armed School Security Officers

Grade 4 Teachers Salaries $6,697 Unfilled Section at Holmes 

Music Teacher Salaries $27,117 Staff Turnover savings music

Grade 5 Teacher Salaries $66,833 Unfilled Section at Royle

Grade 2 Teacher Salaries $72,807 Unfilled Section at Hindley

Contract Support Salaries $13,608 Savings from unaffiliated salary increases



Transfer for BOE Consideration and Approval

Account Broad Category To From Reason

FICA Benefits $18,040 Payroll Taxes for Security Positions

Contract Support Salaries $3,206 Savings from Unaffiliated Salaries

Workers Compensation Benefits $14,834 Premium Savings from Workers Compensation Renewal

Account Broad Category To From Reason

Security Materials Supplies $30,975 Materials for SSO’s and Director of Security

Workers Compensation Benefits $4,870 Premium Savings from Workers Compensation Renewal

Property Insurance Other Purch Svs $8,582 Premium savings from CIRMA renewal

Health Insurance Benefits $17,523 Savings from unfilled elementary sections
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Memorandum 

DATE:    November 16, 2022 

TO:   Dr. Alan Addley, Superintendent of Schools 

FROM:  Richard Rudl, Director of Finance & Operations 

SUBJECT:  Director of Security & SSO’s 

 

At last night’s Board of Finance meeting it was recommended to use existing surplus funds that are 

forecasted in the October financial report to fund the Director of Security and SSO positions approved 

by the Board of Education. The following are recommended transfers to add to the November 

Finance Committee agenda for consideration and recommendation to the full Board of Education.  If 

they are recommended at Finance Committee to move forward, they will be presented at the Board of 

Education meeting on November 22nd for approval. 

* Account RC To: From: Description 

D Director of Security 27 $48,764  Fund pro-rated start date for Director 

of Security 

S Grade 4 Teacher 7  $48,764 Unfilled section at Holmes 

 

* Account RC To: From: Description 

D School Security 

Officers 

27 $187,062  6 Armed School Security Officers 

S Grade 4 Teacher 7  $6,697 Unfilled Section at Holmes 

S Music Teacher 7  $27,117 Staff Turnover Savings-Music 

S Grade 5 Teacher  9  $66,833 Unfilled Section at Royle 

S Grade 2 Teacher 5  $72,807 Unfilled Section at Hindley 

S Contract Support 18  $13,608 Savings from Unaffiliated salary 

increases 
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* Account RC To: From: Description 

D FICA 25 $18,040  Payroll Taxes for Security Positions 

S Contract Support 18  $3,206 Savings from Unaffiliated salary 

increases 

S Workers 

Compensation 

25  $14,834 Premium Savings from Workers 

Compensation Renewal 

 

* Account RC To: From: Description 

D Security Materials 27 $30,975  Materials for SSO’s, Dir of Security 

S Workers 

Compensation 

25  $4,870 Premium Savings from Workers 

Compensation Renewal 

S Property Insurance 25  $8,582 Premium Savings from CIRMA 

Renewal 

S Health Insurance 25  $17,523 Savings from unfilled elementary 

sections 

 

Note: We are not recommending a transfer for the Benefits associated with the Director of Security 
due to anticipated savings in the health insurance account. The positive balance will be forecasted 
down in the next financial report. 
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Memorandum 

DATE:    November 16, 2022 

TO:   Dr. Alan Addley, Superintendent of Schools 

FROM:  Richard Rudl, Director of Finance & Operations 

SUBJECT:  Director of Security & SSOs Potential Benefits 

 

While we did not include potential benefits for the Armed Security Officers in the proposal given the 

likelihood of one of the positions accepting medical/dental/vision benefits are small and all our peer 

districts who have this position have had no employees accepting such benefits.(similar to the driver 

positions within the district’s budget), below are the potential costs of benefits: 

Position Medical/Dental/Vision* Life/LTD 

Insurance* 

Retirement** Total 

Armed School Security 

Officer 

$66,288 $750 $9,353 $76,391 

 

 

*Pro-Rated Portion of Benefits 

**Anticipated to be a 401A. This would be an added expense to the forecast given the change 

in pension terms. 

 

 



From To

1 Danielle Jenkins Appointment R Sandler/MMS/School Counselor 12/5/2022 12/1/2026 Teacher
School Counselor                       

MA + 30 Step 14

2 Miguel Rivera Appointment F Basket/Facilities/Transportation Driver 11/17/2022 6/30/2023 NA NA

Resignations and Retirements 

PERSONNEL   REPORT

November 22, 2022

Item Name Action Replacing/Location/Position
Effective Date 

Tenure Area Certification Class/Step 
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