Special Darien Board of Education
Finance Committee Meeting
Thursday, September 8, 2022
9:30 a.m.
Darien Public Schools’ Administrative Offices
35 Leroy Avenue

Board of Education Meeting Room

AGENDA

1. Review FY2022 Year End Financial Report
2. Public Comment*
3. Adjournment

** The Board of Education meeting will be available to the public in person and

via Zoom. Wearing of masks is optional and seating is limited by room
capacity.

Those members of the community wishing to participate in public comment
may join the meeting via Zoom:

https://darienps.zoom.us/j/98498212730

Those members of the community wishing to view only, should do so
through the Darien Youtube link:
https://www.youtube.com/channel/UCUnnvyKBFbFI TWQRuUoB60OZA

In order to reduce audio interference, members of the community are

requested not to simultaneously view by Youtube while participating on
Zoom.


https://darienps.zoom.us/j/98498212730
https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA
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r' DARIEN PUBLIC SCHOOLS

i Finance Department

Memorandum
DATE: September 6, 2022
TO: Dr. Alan Addley, Superintendent of Schools
FROM: Richard Rudl, Director of Finance & Operations
SUBJECT: FY22 Year End Unaudited Financial Statements

Enclosed please find the attached:

FY 22 Financial Report through June 2022.

List of accounting adjustments and transfers for June 2022
June PowerPoint

Grant Financial Report through June

Food Service Financial Report through June

Summary for the cost of recovery services

List of all COVID related grants

NoghwN =

Highlights of the Financial Report for FY 22:

Fiscal Year 2022 unaudited financial statements end the year with a surplus of $694,439 or
0.65%, which is $11,107 greater than the May forecast. Without Excess cost we would have a

year end positive balance of 0.14% meaning we spent 99.86% of our budget. The Breakdown
of the surplus is as follows:

Category Surplus Amount
Excess Cost $548,973
Budget Control $43,467
Balance of Accounts $101,999
Total Surplus $694,439

The total changes from the previous month are $11,107, which include:
¢ Building Rentals were down $(28,141) due to lower enrollment in a variety of programs
including Darien After School and Studio for Performing Arts.
» Utilities including Heat, Electricity, Telephone and Water were higher than forecast by
$(9,029)

o Legal Fees including both RC16 and RC24 were down $(5,468) as Special Education
legal fees trended higher in the last month.



e ELP Tuition was lower than forecast by $(847) due to a classified special education
student.

e Property insurance came in below forecast by $(81).

¢ Special Education operating accounts including consultant services, contracted speech,
contracted occupational therapy, tuition, local travel, and general teaching supplies
were a positive $10,847.
Health Insurance ended the year at a positive $10,309 due to dental and vision claims.
Consultant Services show a positive balance of $8,000 due to the partial fulfillment of
DEI services.

e Various operating accounts such as Office Supplies, Textbooks, Resource Materials,
Classroom Reference for a total $7,818.

o Substitutes, ESY, Overtime and part time help were below forecast by $6,877.

o Curriculum Development was under budget by $4,846.

¢ COVID accounts ended the year at a positive $2,902.

s Retirement/FICA was below forecast by $1,843.

¢ Medicaid reimbursement exceeded forecast by $1,140.

¢ Various Equipment accounts were below forecast by $91.
RC’s EOY
General Education RC's $124,460
Special Education RC’s $565,327
COVID $4,652
Total $694,439

RC 1 (DHS):

e There is a positive balance of $1,221 in clubs and councils due to not filling French club
and Blue Wave news.

e There is a positive balance of $1,105 in custodians due to salary savings from a LOA.

e There is a positive balance in various operating accounts such as graduation expenses,
guidance materials and other student activities totaling $499.

RC 2 (Fitch):
o There is a positive balance of $2,532 in total between travel, instructional supplies and
general teaching supplies due to trend and needs.

RC 3 (MMS):
¢ There is a positive balance of $3,897 in clubs and councils as we have step savings
from webmaster stipend, yearbook, and quiz bowl.
e There is a positive balance in various operating accounts such as guidance materials
and general teaching supplies totaling $59.

RC 5§ (Hindley).
e There is a positive balance of $2,218 in clubs and councils from the stock market club
and safety patrol.



» There is a positive balance in various operating accounts such as office supplies,
general teaching supplies, classroom reference and police and fire totaling $133.

RC 7 (Holmes):
¢ There is a positive balance in various operating accounts such as office supplies,

general teaching supplies, dues and fees, classroom reference and police and fire
totaling $475.

RC 8 (Ox Ridge):
e There is a positive balance of $2,936 due to step savings in clubs and councils.
+ There is a positive balance in various operating accounts such as office supplies,
textbook replacements, and general teaching supplies totaling $179.

RC 9 (Royle):
¢ There is a positive balance in various operating accounts such as office supplies,
textbook replacements, classroom reference, dues and fees and general teaching
supplies totaling $154.

RC 10 (Tokeneke):
¢ There is a positive balance of $1,548 due to step savings in clubs and councils.
¢ There is a positive balance in various operating accounts such as textbook
replacements, classroom reference, and dues and fees totaling $123.

RC 11 (Athletics):

» There is a positive balance in various operating accounts such as general teaching
supplies, athletic trainer supplies, interscholastics and transportation totaling $302.

RC 12 (Maintenance):
¢ Director of Facilities account shows a positive balance of $1,253 as the Director of
Facilities has submitted his retirement effective June 28t.
+ The district electrician retired at the end of August and a replacement did not start until
mid-September, as a result, there is salary savings of $4,011.
» Revenue-Use of Fields shows a positive balance of $20,134 as field rental revenue has
exceeded expectations due to higher participant levels in Soccer and Field Hockey.

¢ Building Rentals shows a negative balance of $(39,692) as Dance on the Down Low,
Tips on Trips has reduced usage in the buildings this year.

RC13 (Music):
¢ There is a positive balance of $976 as four Music stipends came in with a lower step
than projected.
s There is a positive balance in various operating accounts such as local travel,
classroom reference, repairs, and consumables totaling $566.

RC14 (Art):
¢ There is a positive balance in various operating accounts such as classroom reference,
and periodicals totaling $20.



RC15 (Technology):

There is a positive balance in various operating accounts such as consultant services,
local travel, staff development and cell phones totaling $1,341.
Equipment ended the year with a positive balance of $87.

RC 16 (Administration):

Consultants shows a positive balance of $921, which is the unused portion of
Superintendent’s consultant budget.

Legal fees ended the year with a positive balance of $8,575.

RC 17 (Health):

There is a positive balance in various operating accounts such as local travel, general
office supplies and health supplies totaling $185.

RC 18 (Personnel):

Budget controls shows a positive balance of $43,467 as 3.4FTE of 4.0FTE were
approved by the BOE.

There is a positive balance in various operating accounts such as dues and
memberships, tuition reimbursement totaling $129.

RC 19 (Curriculum):

Curriculum Development ended the year with a positive balance of $4,846.
Consultant services shows a positive balance of $8,400 due to the partial fulfillment of
DEI services.

There is a positive balance in various operating accounts such as dues and

memberships, local travel, professional development and curriculum research totaling
$443.

RC 20 (Finance):

Audit Services shows a positive balance of $1,264 as the annual audit came in under
budget.

Travel shows a positive balance of $250 as this will go unused this year.

RC 21 (Library):

There is a positive balance in various operating accounts such as accessions,
periodicals, resource materials, other library expenses totaling $415.

RC 22 (Tech Ed).

There is a positive balance in various operating accounts such as periodicals,
professional development and office supplies totaling $187.

RC 23 (DSS):

Consultant Services shows a positive balance of $4,614. We had less expenditures due
to less revenue than budget.



RC 24 (Special Education):

¢ Legal fees show a positive balance of $10,957.

¢ Consultant services, contracted ot, contracted speech, and contracted pt ended the
year with a positive balance of $7,732.
Public Tuition shows a positive balance of $16,337 due to a placement change.
Tuition Non Public shows a positive balance of $20,949 due to less than anticipated
settlement expenses.

¢ Excess Cost final reimbursement rate has been set at 80.03%, which results in
reimbursement of $2,790,745 on a submission of $3,487,069. This results, in additional

revenue compared to budget of $548,973. All receipts have been received by the
district.

RC 25 (Fixed):

Heat ended the year with a slight positive balance of $313.

Water ended the year with a slight positive balance of $4,097.

Electricity ended the year with a positive balance of $1,303.

Telephone shows a positive balance of $1,658.

Sewer fees came in under budget by $260 based on usage.

Workers Compensation is forecasted with a positive balance of $9,632 based on

reimbursements from CIRMA for employees out on Workers Compensation.

¢ Student Accident Insurance is forecasted with a positive balance of $432 based on
favorable renewals with Bollinger.

¢ Health Insurance ended the year with a positive balance of $10,309 due to positive
dental and vision claims.

¢ Medicaid revenue ended with a positive balance of $16,140 as we have received
additional Medicaid revenue through higher consents.

RC 26 (ELP):

e ELP Tuition shows a negative balance of $(40,552). Based on current enrollment we
have 49 paying students in the program.

RC 26 (COVID):
+ Health Supplies shows a positive balance of $1,751 as we have not had a need to
purchase additional masks.

» Regular transportation shows a positive balance of $2,080 due to the discontinuation of
the disinfectant program.
o Substitutes ended the year with a positive balance of $821.

RC Fiscal Year Year End Results Balance
Adjusted Budget
RC 1 Darien High School $13,921,403 $13,918,556 $2,847
RC 2 Fitch Academy $525,362 $522,831 $2,531
RC 3 Middlesex 510,577,183 $10,573,222 $3,961
RC 5 Hindley $3,685,175 $3,682,820 $2,354
RC 7 Holmes $3,597,009 53,596,528 5481




RC 8 Ox Ridge $3,929,890 $3,926,774 $3,116
RC 9 Royle $3,340,279 $3,340,122 $157
RC 10 Tokeneke $3,322,947 $3,321,270 51,677
RC 11 Athletics $1,922,504 $1,922,198 $305
RC 12 Maintenance $3,714,091 $3,725,800 $(11,709)
RC 13 Music $292,426 $290,879 $1,546
RC 14 Art $107,280 $107,259 $21
RC 15 Technology $3,372,127 $3,370,695 $1,432
RC 16 Administration $862,729 $852,933 59,796
RC 17 Health $871,537 $871,352 $185
RC 18 Personnel $1,699,037 $1,655,439 $43,598
RC 19 Curriculum $2,282,059 $2,268,370 $13,689
RC 20 Finance $705,648 $704,134 $1,514
RC 21 Library/Media $134,632 $134,216 5416
RC 22 Technology Education 558,955 $58,639 $316
RC 23 Summer School $(147,239) $(151,993) $4,754
RC 24 Special Education 525,143,538 $24,537,688 $605,849
RC 25 Fixed Expenditures 521,333,407 $21,291,935 541,472
RC 26 ELP $1,311,014 $1,351,536 $(40,522)
RC 28-COVID Reopening $61,208 $56,556 $4,652
Total $106,624,199 $105,929,760 $694,439

Grant Financial Report:

IDEA (2 Year Grant): The IDEA is a grant statute that provides federal funding for the
education of children with disabilities and requires, as a condition for the receipt of such funds,
that states agree to provide a free appropriate public education. The total award for FY22 is
$883,620
o We will be carrying over $112,949 into FY23, which will be used to cover the cost of
instructional paraprofessionals, special education teachers as planned.

IDEA 611 ARP Grant (2 Year Grant): This is a new grant, which was awarded to Darien in the
amount of $218,033. This grant is to support recovery services for special education. This
grant is being budgeted to support an additional SLP and Psychologist for FY23 as budgeted.

TITLE 1 (2 Year Grant): Title 1 is to ensure a high-quality education for every child, by
providing extra help to students who need it most.

¢ Title | allocation is $169,663, which supports professional development and a literacy
interventionist.

o We are carry forward $8,709.

TITLE 11 {2 Year Grant): Title Il funds can be used to provide supplemental activities that
strengthen the quality and effectiveness of teachers, principals, and other school leaders.



¢ Title ll allocation is $72,652, which will support curriculum development and
professional development. We are carrying over $50,315 to support professional
development for intervention.

TITLE 1l (2 Year Grant): Title llt funding is designed to improve the education of English
learners (ELs) by helping them learn English and meet challenging state academic content and
student academic achievement standards.

o Title Ill allocation is $14,835 to support EL services.

e We are carrying forward $6,301 into next year.

TITLE IV (2 Year Grant): Title IV is funding to increase access to comprehensive school
psychological services, improve school safety and school climate, and strengthen parent and
community engagement.

¢ Title IV allocation is $10,000. We are carrying $5,860 over to support professional
development.

TEAM MENTOR (1 Year Grant): The TEAM grant is a grant provided by the CSDE to promote
excellence, equity and high achievement for Connecticut students by engaging teachers in
professional practice through guided support. We have received $7,064. This will offset the
cost of the Team Mentor expenses in RC18.

SPECIAL EDUCATION COVID 19: This grant is to support ESY services.

e The award was for $20,000, which was expended in full to support the ESY program
from this summer.

ESSER II-SPECIAL EDUCATION RECOVERY: The district was awarded $124,500 from the
State of CT for Special Education recovery services. This grant is being planned to support
consulting services and contracted speech for recovery services, which will carry-over to FY23.

ARP ESSER FUNDS: This grant was awarded by the Federal Government to help re-open
schools and support learning loss. Darien’s award was $1,025,905:

¢ The grant will carry-over $158,162 into FY23, however only $50,357 will be
unencumbered available funds.

UNIFIED CHAMPION SCHOOL GRANT: This grant was awarded to Ox Ridge Elementary
School in the amount of $1,000 by the Special Olympics of Connecticut to support unified
sports at the elementary level.

TECHNOLOGY EDUCATION: This grant award was for $7,082 and was funded through Area
9 Cable Council.

+ This grant supported technology equipment and has been expended.

DARIEN FOUNDATION GRANT: This grant was funded to support robotics district wide. We

spent $82,754 of the grant award in year 1. We have received $60,000 as a partial funding to
start FY23.



Food Service Financial Report:

The Food Service Fund ended the year with a profit of $217,510. This brings the year end
unaudited fund balance to $432,331, which is over $125,000 greater than the pre-covid fund
balance, meaning all funds drawn down during the school shut down during COVID have been
earned back. This past year was the strongest P&L in at least the last ten years. The fund
balance of $432,331 is also the highest fund balance in over ten years.
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