
 

 

 
Special Darien Board of Education 

 
Finance Committee Meeting 

 
Thursday, April 20, 2023 

 
8:30 a.m. 

 
Darien Public Schools’ Administrative Offices 

 
35 Leroy Avenue 

 
Board of Education Meeting Room 

 

AGENDA 
 

1. Review March 2023 Financial Report  

2. Budget Transfers for March 2023 

3. Discussion of FY25 Draft Budget Calendar with New Process/Time Line 

4. Public Comment* 

5. Adjournment 

AA:nv  

* * * * The Board of Education meeting will be available to the public in person 

and via Zoom.  Wearing of masks is optional and seating is limited by room 

capacity.   Doors open at 8:15 a.m. for the 8:30 a.m. meeting.   

 

Those members of the community wishing to participate in public comment may 

join the meeting via Zoom:  

 

https://darienps.zoom.us/j/92859430677 

 

Those members of the community wishing to view only, should do so through the 

Darien Youtube link: https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA 

In order to reduce audio interference, members of the community are requested 

not to simultaneously view by Youtube while participating on Zoom. 

 

https://darienps.zoom.us/j/92859430677
https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA




























































































































DARIEN PUBLIC SCHOOLS 

Memorandum 

DATE: April 17, 2023 

TO:  Board of Education 

FROM: Dr. Alan Addley, Superintendent of Schools 

  Richard Rudl, Director of Finance and Operations 

   

Subject: Draft of New Budget Calendar 

As discussed at the March 23, 2023 BOE Finance Committee there was a desire to re-evaluate the 

current budget process and include changes that could enhance the process for all stakeholders. This 

included: 

 Revisiting tabled budget discussion items from the previous year 

 Providing additional presentations/discussions with the BOE on various budget topics including 

but not limited to: 

o Participation Fees 

o Other Sources of Revenue (Naming Rights/Advertising) 

o Athletics 

o Genius Hour 

o Department Chairs 

o Clubs and Councils, Unified Sports 

o PowerSchool vs. Aspen 

o Elementary Assistant Principal Review 

o Mental Health (Teen Talk, Wellness Center) 

o Paraprofessional Formula 

o Technology integration into curriculum 

o Literacy Programs 

 Multi Year Budget Projections 

 Budget Questions/Meetings with Stakeholders  

 Budget book publication and distribution 

 Potential budgetary efficiencies 

 

Tabled Items from FY24 Budget Discussion: 

1. Participation Fees: As discussed at last year’s BOE summer retreat, participation fees primarily 

for athletics and in some instances, clubs and councils have become a more common source of 

revenue for districts. As a point of reference the below chart shows current participation fees in 

our area: 
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The Administration would recommend additional discussion at the BOE summer retreat in 2023 with 

a BOE decision on the adoption of participation fee model by the end of September 2023. This 

discussion could be coupled with the discussion on athletics.  

 

2. Naming Rights/Advertising:  This has been a topic of conversation the last few BOE budgets. As 

a reminder the BOE only has care and custody of its buildings should it wish to explore naming 

rights this would have to be approved by the Board of Selectman.  Advertising would require a 

BOE policy approving Advertising. Districts that do advertise such as Wilton have that revenue go 

directly to their booster clubs not the district. 

 

3. Athletics:  There have been several deep dive discussions regarding athletics.  Discussions that 

have occurred in the past at the BOE level have included: 

 

a. Cut/No Cut Philosophy 

b. Voluntary Athletic Fees and Student Activities 

c. Coaching Ratios 

d. Transportation guidelines 

Should there be a request for another discussion regarding athletics it would be beneficial to have 

that in relation to the participation fee discussion as that would include the voluntary fee structure.  

Additionally, we could provide additional color into the transportation guidelines, coaching ratios 

and the cut/no cut philosophy with a discussion on any potential modifications. 

 

4. Genius Hour: As discussed this past year was the first year Genius Hour was in operation at 

MMS.  

 

5. Department Chairs: Department Chair model has been in place since the FY18 Budget. This is a 

potential topic for a June Curriculum Committee meeting with a follow up at the Summer Retreat.  

 

 

6. Literacy Program:  The district currently utilizes Teacher’s College. We would anticipate this being 

a topic of conversation in the spring. 

 

7. Clubs and Councils, Unified Sports: This topic can be discussed during the summer retreat along 

with the participation fee discussion as some districts do have a participation fee for these clubs. 

Additionally discussions can be had about the level of interest, enrollment and how clubs develop 

throughout the district. 

 

8. PowerSchool vs. Aspen:  The Administration first brought the possibility of a new student 

information system this past budget season. We anticipate a fall presentation to the BOE from 

district staff on the possibility of moving from ASPEN to PowerSchool, the benefits and 

drawbacks of both systems, the cost of implementation, the length of implementation. 
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9. Elementary Assistant Principal Review: This conversation will be scheduled for the spring for the 

FY26 budget. 

 

10. Mental Health: A Mental Health update will include the following topics and a 30-60-90 day entry 

plan: Middlesex Teen Talk and the Wellness Center. 

 

11. Paraprofessional Formula: This past budget came a discussion about instructional 

paraprofessionals at the elementary level and the formula that has been in place for a number of 

years in Darien.  The Administration would provide information on how our formula compares to 

other districts and if there should be a revision to how instructional paraprofessionals are 

provided. 

 

12. Technology Integration into Curriculum: Given the discussion regarding textbooks vs. digital 

resources we could discuss breaking out digital resources into its own account compared to 

textbooks to provide more transparency to stakeholders. 

 

Schedule for Additional Budgetary Topics: 

 

The below table illustrates the Administrations recommendation for potential follow up discussions with 

the BOE regarding tabled budgetary items: 

Topic BOE Committee Full Board 

Department Chairs Curriculum Committee June 13th BOE meeting 

Participation Fees Finance Committee Summer Retreat/Sept 12th BOE 

Meeting 

Advertising/Naming Rights Finance Committee Summer Retreat/Sept 12th BOE 

Meeting 

Athletics N/A Summer Retreat 

Genius Hour Curriculum Committee Summer Retreat/ September 26th  

BOE Meeting 

Paraprofessional Formula Finance/Curriculum September 12th BOE Meeting 

PowerSchool vs. Aspen Curriculum Committee October 10th  BOE Meeting 

Mental Health Review Curriculum Committee October 24th  BOE Meeting 

Auditorium Phase 2 Facilities Committee October 24th BOE Meeting 

Potential New Budget Proposals Finance Committee Summer Retreat/November 14th 

BOE Meeting 

Clubs and Councils, Unified Sports Finance Committee November 14th  BOE Meeting 

Literacy Program Curriculum Committee FY26 
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Elementary Assistant Principal Review Curriculum Committee FY26 

Technology Integration into Curriculum Curriculum Committee FY26 

 

Multi Year look at Budgets:  

The Administration would recommend getting feedback from the BOE on how they would prefer to 

receive a multi-year forecast. Previously we had done a high level presentation in November, which was 

tabled.  Potential options could include: 

 High level multi year forecast in the budget book 

 Line by line multi year forecast in the budget book 

Questions from Stakeholders: 

Given the volume of questions received from all various stakeholders (BOE, BOF, RTM ED, RTM F&B,) 

rather than take questions during Super Saturday from boards other than the BOE we would establish 

an official date for questions to be submitted and invite the Chair of each board, or designee to a BOE 

meeting for an interactive dialogue on the budget with written responses to questions provided after the 

official submission date. Members of the various Boards would still be welcome to provide public 

comment on Super Saturday. 

Then in March we would schedule a joint meeting of the BOE, RTM F&B and RTM Education to discuss 

the BOE approved budget similar to the review we have with the BOF in March. 

 

Budget Book Distribution: 

We will provide budget books based on the following distribution schedule: 

 

Board of Education December 21st  Printed and Online 

Cabinet December 21st Printed and Online 

Website December 21st  Online 

RC Leads December 21st  Printed and Online 

BOF January 4th Printed 

BOS January 4th Printed 

Town Clerk January 4th Printed 

RTM F&B January 4th Printed 

RTM Education January 4th Printed 

BOE & Cabinet February 27th (BOE Approved 

Books) 

Printed and Online 

 

Potential Budgetary Efficiencies: 
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As discussed this past budget season the Administration has and continued to review opportunities for 

efficiencies within the budget. Over the last four years, efficiencies have included: 

 Out of District Transportation 

 New Copier Lease/Copy Center 

 Lunch Monitors 

 Secretarial Support Changes 

 Instructional Technology Restructuring 

 BYOD at DHS 

 Cafeteria Operations 

 New salary schedules for maintenance and custodial services 

 Teachers teaching 5 classes from 4 

As we move into the next budget cycle, we will continue to review areas for potential efficiencies and 

improvements. 

As discussed, we have enclosed a draft budget calendar as we look forward to FY25 budget and 

beyond for possible consideration and discussion. 

 



DARIEN PUBLIC SCHOOLS 
Darien, Connecticut 

 
Pre-Budget Development 

2024-2025 Calendar 
 

BOE Meeting March 28, 2023 Tabled Items from FY24 Budget 

 Mental Health, Kids and Crisis and Wellness Center 

 Department Chairs 

 Athletics and Equity and Transparency (Potential 3rd Party Review) 

 Genius Hour 

 Clubs and Councils, Unified Sports 

 Participation Fees 

 Naming Rights, Advertising 

 Textbooks vs. Technology  

 Technology tie into curriculum 

 Elementary Assistant Principal Review 

 Phase 2 of Auditorium  

 Review of Literacy and Writing Curriculum  

BOE Finance Committee: April 20, 2023 Discussion of FY25 Draft Budget Calendar with New Process 

 Prioritizing the tabled Items for Future Presentations prior to Superintendent’s Proposed 

Budget: 

o FY25: 

 Mental Health, Kids and Crisis and Wellness Center 

 Department Chairs 

 Athletics and Equity and Transparency  

 Genius Hour 



 Clubs and Councils, Unified Sports 

 Participation Fees 

 Naming Rights, Advertising 

 Phase 2 of Auditorium  

o FY26: 

 Literacy Program 

 Technology Integration into Curriculum 

 Elementary Assistant Principal Review 

 Discussion of Multi Year Budget included in Budget Book 

 Discussion of future budget initiatives 

 Discussion of Q&A’s from Community Stakeholders and Boards` 

BOE Meeting April 25, 2023 Discussion of FY25 Draft Budget Calendar with New Process 

BOE June 27, 2023  Draft  Goals and Objectives  

BOE Summer Retreat Discussion of Potential Budgetary items for FY25: 

 Participation Fees, Clubs and Councils, Unified Sports 

 Athletics and Equity 

 Department Chair Model 

 Naming Rights, Advertising 

 Potential FY25 Administrative Budgetary Items for Discussion 

September 12, 2023 Follow up discussion and vote on Naming Rights, Advertising Revenue, Participation Fees 

Discussion and vote on Paraprofessional Formula 

September 26 2023 Presentation on Genius Hour from the 2022-2023 School Year 



Discussion/Presentation on Department Chairs 

October 10 2023 Presentation on PowerSchool and Aspen 

October 24, 2023 Presentation on Teen Talk and Wellness Center 

Presentation on Auditorium Phase 2 

BOE Guidance to Superintendent about FY25 Budget 

November 14, 2023 Discussion of Clubs and Councils, Unified Sports 

Discussion of Potential New Administrative Budgetary Proposals 

 



 

DARIEN PUBLIC SCHOOLS 
Darien, Connecticut 

 
2024-2025  

Budget Calendar 
 

BOE Nov 14, 2023 Approval of Calendar 

BOE Nov 28, 2023 Draft Capital Budget 

BOE Dec 9, 2023 (Saturday) Tour of the Schools 

Dec 21,  2023 (Thursday) BOE Receives Budget Books (Printed) 

Cabinet Receives Budget Books (Printed) 

RC Heads Receive Budget Books (Printed) 

Published on Website 

January 4, 2024 (Thursday) BOF, RTM F&B, RTM ED, BOS, Town Clerk, CDSP (4), SEPAC (2) Receive Budget Books 

January 4, 2024 (Thursday) Presentation of Superintendent’s Proposed Budget for 2024-2025 Including Major Budget Proposals 

January 6, 2024 (Saturday) Regular Board of Education Meeting: 

1). Personnel, Operating and Equipment Proposed Budgets of: 

RC 01 Darien High School 
RC 02 Fitch Academy 
RC 11 Physical Education/Athletics  
RC 03 Middlesex Middle School  
RCs 05, 07, 08, 09 and 10 - Elementary Schools  
RC 12/25 Facilities/Fixed Expenses/ Capital Plan 
RC 13 Music 



 

RC 14 Art 
RC 21 Library/Media 
RC 17 Health 
RC 22 Technology Education 
RC 15 Technology  
RC 24 Special Education  
RC 26 Early Learning Program 
RC 19 Curriculum/ 
RC 23 Summer School 
RC 20 Finance  
RC 16 Administration 
RC 18 Personnel/Human Resources 
RC 27 Security   
RC 28 COVID   

January 9, 2024 Regular Board of Education Meeting: 

Follow Up Discussion on Saturday Budget Meeting 

 

January 12, 2024 (Friday) Official Submission of Budget Questions from BOF, RTM F&B and RTM ED 

January 13, 2004 Snow Day for Saturday Budget Meeting 

January 18,  2024 (Special Meeting-Thursday) Special Board of Education Meeting including Chair or Designee from BOF, RTM F&B and RTM ED 

January 23, 2024 Regular Board of Education Meeting 

Discussion on Q&A from Boards 

BOE Request for Budget Modifications, if any (Add/Cut) 

January 30, 2024 (Special Meeting) Special Board of Education Meeting 

BOE Public Hearing on Superintendent’s Budget Recommendation 



 

Further discussion of Budget Modifications, if any 

February 6,  2024 (Special Meeting) Special Board of Education Meeting 

Follow Up discussion on Budget Modifications, if any (Add/Cut) 

February 13, 2024 Regular Board of Education Meeting 

Approval of BOE Budget 

February 27, 2024 Publication of Budget in Newspapers 

February 27, 2024 BOE Budget on Website 

BOE Approved (Printed) Budget Books only for BOE and Cabinet 

February 27, 2024 Regular Board of Education Meeting 

March 5, 2024 Legal Date: Board of Finance meeting at which the 2024-2025 BOE Budget is submitted 

March 12, 2024 Legal Date: Board of Finance Public Hearing  

March 13, 2024 (Wednesday) Regular Board of Education Meeting 

March 19, 2024 (Special Meeting) Special Board of Education Meeting 

Joint BOE, RTM F&B and RTM Meeting to discuss the BOE Approved Budget 

March 26,  2024 Regular Board of Education Meeting 

March 27,  2024 Board of Finance- Board of Finance Review and Discussion of BOE Budget 

April 4, 2024 Board of Finance-Final Vote on Budget and set the Mill Rate 

April 23, 2024 Regular Board of Education Meeting 



 

May 13, 2024 Legal Date: RTM Approval of Budget 2024-2025 Town of Darien Budget 
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