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Board of Education
Darien, Connecticut

TUESDAY, APRIL 27, 2021

SPECIAL MEETING OF THE BOARD OF EDUCATION

Darien Public Schools’
Administrative Offices
Meeting Room

6:30 p.m.
AGENDA
Call to order
Proposed Adjournment to Executive Session for the purpose of discussion of

security strategy pursuant to Connecticut General Statute 1-200(6)(C)
Reconvene in public session.
Adjournment.

TUESDAY, APRIL 27, 2021
REGULAR MEETING OF THE BOARD OF EDUCATION

PLACE:
DARIEN PUBLIC SCHOOLS’
ADMINISTRATIVE OFFICES
MEETING ROOM

7:30 P.M.

TENTATIVE AGENDA
CalltoOrder........cccoeveiiiinininnnnn. Mr. David Dineen 7:30 p.m.
Chairperson’s Report................. Mr. David Dineen
Public Comment*..................... Mr. David Dineen
Superintendent’s Report............. Dr. Alan Addley

Approval of Minutes............... Board of Education



REGULAR MEETING OF THE BOARD OF EDUCATION
TUESDAY, APRIL 27, 2021

6. Board Committee Reports......... Mr. David Dineen
7. Presentations/Discussions

a. Darien Public Schooils.......... Dr. Alan Addley
Status Update

b. Discussion and Possible Action..  Mr. Christopher Tranberg
on Elementary Parent Conference
Days for the 2021-2022 School
Year

c. Discussion on March 2020-21....  Mr. Richard Rudl
Financial Report and Possible
Action on Proposed Budget
Transfers

d. Discussion and Action on.......... Mr. Richard Rudl
Recommendation of
Third Party Administrator
for 457B Plan

e. Further Discussion and Action...  Mrs. Kathrine Stein
on Proposed Board of Education ~ Ms. Marjorie Cion
Policies: 2700 “Retention of
Electronic Records and
Information”; 2800 “Holds on
the Destruction of Electronic
Information and Paper
Records; 3175 “Code of
Conduct Governing
Procurements under a
Federal Award”

8. Action Items
a. Personnel ltems.................... Ms. Marjorie Cion

i. Appointments
ii. Resignations/Retirements

9. Public Comment*...............cooeene. Mr. David Dineen
10. Adjournment.........cooveviiiiiiininnne. Mr. David Dineen

AA:nv



* Due to the current COVID-19 regulations and restrictions pertaining to public
indoor gatherings, the Board of Education meeting will be available to the public
via Zoom.

Those members of the community wishing to view only, should do so through the
Darien Youtube link: https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB60ZA
Those members of the community wishing to participate in public comment

should join the meeting via Zoom:

htps://darienps.zoom.us/j/98166694976

In order to reduce audio interference, members of the community are requested
not to simultaneously view by Youtube while participating on Zoom


https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA
https://darienps.zoom.us/j/98166694976

APPROVED
REGULAR MEETING OF THE BOARD OF EDUCATION
Tuesday, March 23, 2021

PLACE:

DARIEN PUBLIC SCHOOLS
ADMINISTRATIVE OFFICES
7:30 P.M.

BOARD MEMBERS:

Brown | Parent | Dineen | McCammon* | Maroney | Ochman | Ritchie | Sini* | Stein
Present X X X X X X X X X
Absent
*MR. SINI ARRIVED AT 7:37 P.M. AND MS. MCCAMMON ARRIVED VIA ZOOM AT 8:26 P.M.
ADMINISTRATION PRESENT:
Dr. Addley, Mr. Tranberg, Ms. Klein, Ms. Cion (remote), Mr. Rudl, Mr. Lynch (remote)
AUDIENCE: attended via Zoom and YouTube
1. Call to Order Mr. David Dineen, Chair,
at 7:30 p.m. (0:00)
PRESENTATIONS AND DISCUSSIONS
2. Chairperson’s Report Mr. Dineen, Chair
at 7:30 p.m. (0:00)
3. Public Comment Mr. Dineen, Chair
at 7:33 (0:03)
1. Theresa Vogt at 22 Circle Road
2. Carolina McGoey at 28 Kensett Lane
3. Stacey Tie at 10 Clocks Lane
4. Superintendent’s Report Dr. Alan Addley, Superintendent

at 7:37 p.m. (0:07)

5. Approval of Minutes Board of Education
at 7:43 p.m. (0:13)

MOTION TO APPROVE THE MINUTES OF THE SPECIAL MEETING EXECUTIVE SESSION OF THE BOARD

OF EbucATION DATED MARCH 10, 2021AND REGULAR MEETING OF BOARD OF EDUCATION ON

MARcH 10, 2021:
1st Ms. PARENT
2ND Ms. STEIN




Brown | Parent | Dineen | McCammon | Maroney | Ochman | Ritchie Sini Stein
Yes X X X X X X X X
No
Abstain
RESULT - MOTION PASSED UNANIMOUSLY (8-0-0)
6. Committee Reports Mr. Dineen

7. Presentations/Discussions:

a. Darien Public Schools Status Update

b. Further Discussion and Possible Action on
Revised Feasibility Study to Remove
Portable Classrooms and Update the Libraries
At Hindley, Holmes and Royle

c. Discussion on February 2020-21
Financial Report and Possible Action
on Proposed Budget Transfers

at 7:43 p.m. (0:13)

Dr. Addley

at 7:44 p.m. (0:14)

Dr. Addley/Mr. John Schieb
at 8:02 p.m. (0:32)

Mr. Richard Rudl

at 8:34 p.m. (1:04)

MOTION TO APPROVE THE PROPOSED BUDGET TRANSFERS AS DETAILED IN THE FINANCIAL REPORT
DATED AS OF MARCH 9, 2021

15": Ms. PARENT
2NP: Ms. OCHMAN

Brown | Parent | Dineen | McCammon | Maroney | Ochman | Ritchie Sini Stein
Yes X X X X X X X X X
No
Abstain
RESULT - MOTION PASSED UNANIMOUSLY (9-0-0)
d. Discussion and Possible Action on Dr. Addley

Establishing a Date for Graduation

at 8:40 p.m. (1:10)

MOTION TO APPROVE A GRADUATION DATE OF JUNE 16, 2021 WITH A RAIN DATE OF JUNE 17, 2021

15" MR. SINI
2"°: Ms. OCHMAN

Brown | Parent | Dineen | McCammon | Maroney | Ochman | Ritchie Sini Stein
Yes X X X X X X X X X
No
Abstain

RESULT - MOTION PASSED UNANIMOUSLY (9-0-0)

8. Action Items




a. Personnel Items
i. Appointments
ii. Resignations/Retirements

Mrs. Marjorie Cion
at 8:42 p.m. (1:12)

MOTION TO APPROVE THE PERSONNEL ACTION REPORT DATED AS OF MARCH 23, 2021
15 MR. MARONEY
2\P: Ms. PARENT

Brown | Parent | Dineen | McCammon | Maroney | Ochman | Ritchie Sini Stein
Yes X X X X X X X X X
No
Abstain
RESULT - MOTION PASSED UNANIMOUSLY (9-0-0)
9. Public Comments Mr. Dineen, Chair
at 8:43 p.m. (1:13)
10. Adjournment Mr. Dineen, Chair,
at 8:44 p.m. (1:14)
MOTION TO ADJOURN:
1st Ms. STEIN
2NP MR. SINI
Brown | Parent | Dineen | McCammon | Maroney | Ochman | Ritchie Sini Stein
Yes X X X X X X X X X
No
Abstain

RESULT - MOTION PASSED UNANIMOUSLY (9-0-0)

Meeting adjourned at 8:44 p.m. (1:14)

Respectfully Submitted,

Debra Ritchie,
Temporary Secretary




Darien Public Schools Status Update

April 27, 2021
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Updates




COVID-19 Cases

LOCATION

DHS/FITCH
MMS
HINDLEY
HOLMES
OX RIDGE
ROYLE
TOKENEKE

CENTRAL SERVICES

Total

*current as of April 22, 2021

CURRENT
CASES

12

CURRENT
QUARANTINE

CUMULATIVE
CASES

151

69

39

32

16

28

28

1

364

CUMULATIVE
QUARANTINE

879
535
296
309
161
264
277

10

2731



Average Daily Rate of COVID-19 Cases Among Persons
Living in Community Settings per 100,000 Population By Town
(Data Updated: April 22, 2021)

Darien: 62 cases — 20.4 per 100,000



County Metrics Week ending Apr 17

County

Connecticut

Fairfield

Leading Indicator

New COVID-19
Cases

(14-day avg. per
100K pop)

26.2
32.0

Percent Test Positivity

4.0%
9.0%

Secondary Indicators

New COVID-19 Percent COVID-like illness
Hospital Admissions hospital ED visits
(14-day avg. per 100K
pop)
2.8 4.0%

3.5 6.5%
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Since School Started 2020-21*

(Data contained may differ slightly from that reported by the State
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Number of Remote Learners
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Questions & Comments




Darien Public Schools

Memorandum

To: Alan Addley, Ed.D., Superintendent of Schools

From: Christopher Tranberg, Assistant Superintendent for Curriculum & Instruction
RE: Elementary Conference Dates

Date: April 23, 2021

Progress Reports at the elementary level are provided to families at the end of each trimester in
December, March, and June. Parent/Teacher conferences are scheduled for all families shortly after the
distribution of students’ Progress Reports in the first and second trimesters. The purpose of these
conferences is to bring students’ progress reports to life and share learning goals for subsequent
trimesters. Students are released early from school during conference days. An evening conference is
included in the calendar for trimester 2 conferences.

Based on the 2021-2022 school calendar, the following dates and snow dates are being proposed:

First Trimester: November 30, December 1, 2, and 3
Snow date: December 7

Second Trimester: March 16, 17, and 18. An evening conference is also scheduled for the 17th.
Snow date: March 23

35 LEROY AVENUE ¢ DARIEN, CT 06820
T (203) 656-7400 U DARIENPS.ORG



2021-2022 Darien School District Calendar
(Approved by Board of Education on June 23, 2020)

August (2) September (19) October (21)
1 2 2 3 4 5 6 1 2 3

1
9 10 11 12 13 61718 9 10 4 5 6 7 8

5 6 7 8 9

12 13 14 15 16 16 17 18 19 20 13 14 15|16 | 17 11 12 13 14 15
19 20 21 22 23 23 24| 25*| 26*| 27 20 21 22 23 24" 18 19 20 21 22°
26 27 28 29 30 30 31 27 28 29 30 25 26 27 28 29

22 Professional Learning

23-24 New Staff Orientation 6 Labor Day
Communities — High School

25-26 Professional Develop- 7 Rosh Hashanah
ment 16 Yom Kippur
27 Teacher Work Day 24 Professional Learning
30 Students Return Communities — High School

December (17) January (19) February (14)

November (19)

1 3 4 5 1 2 3 3 4 5 6 7 1 2 3 4
8 9 10 11 12 6 7 8 9 100 10 11 12 13|14 7 8 9 10 11
15 16 17 18 197 13 14 15 16 17 17118 19 20 21 14 15 16 17 |18*
22 23 24]|25 26 20 21 22 23|| 24 24 25 26 27 28 21|22 23 24 25
29 30 27 28 29 30 31 31 28

14 Professional Development
17 Martin Luther King Jr. Day

2 Professional Development
19 Professional Learning
Communities — High School
24 Early Dismissal
25-26 Thanksgiving Recess

1 2 3 4 i 2 3 4 5 6 1 2 3

7 8 9 10 117 4 5 6 7 8 9 10 11 12 13 6 7 8 9 10
11 12 13 1415

18 Professional Development
21 Presidents’ Day
22-25 February Recess

10 Professional Learning
Communities — High School

23 Early Dismissal

24-31 Holiday Recess

14 15 16 17 18 16 17 18 19 207 13 14 15 16 17
18 19 20 21 22

21 22 23 24 25 23 24 25 26 27 20 21 22 23 24

28 29 30 31 QBB 20| 31 27 28 29 30

11 Professional Learning
Communities — High School

11-14 Spring Recess
15 Good Friday
22 Professional Learning

Communities — High School

20 Professional Learning
Communities — High School
30 Memorial Day

13 School ends for students
14 Teacher Work Day

Note #1: If schools are closed due to weather, additional days will be added to the end of the school year. Regarding High School

graduation, by State law, after April 1%, Boards of Education are permitted to establish a graduation date. Therefore, the Board of

Education will make that determination at its first regular April, 2021 meeting.
Code: _| Early Dismissal (11/24, 12/23, 6/13); Staff Development Days; No School for Students; _ Teacher Work Day;
~Professional Learning Communities for High School Only — (9/24, 10/22, 11/19, 12/10, 3/11, 4/22, 5/20)



DARIEN PUBLIC SCHOOLS

4| Finance Department

Memorandum
DATE: April 7, 2021
TO: Dr. Alan Addley, Superintendent of Schools
FROM: Richard Rudl, Director of Finance & Operations
SUBJECT: FY 21 Financial Report through March

Enclosed please find the attached:

FY 21 Financial Report through March 2021.

List of accounting adjustments for March 2021 within Broad Categories
List of Transfers for BOE consideration and approval.

PowerPoint

Reopening Expenditures

Grant Financial Report

Food Service Financial Report

List of COVID savings accumulated

XNOOROGND =

Highlights of the Financial Report for FY 21:

The March Financial Report reflects the Special Appropriation approved by both the Board of
Finance and RTM in the amount of $1,788,130, which is reflected in RC28 along with the
transfers previously approved by the Board of Education in the amount of $649,993.

Fiscal Year 2021 currently projects a year-end surplus of $1,146,836. The high-level changes

from the February report to the March report, which projected a surplus of $870,350, include:
» Excess Cost Reimbursement rate changed from 75% to 80.7% $191,338

District Legal fees $10,043

Tuition Reimbursement $8,715

Program Coordinators $67,115

Non Public Out of District Tuition $(18,618)

Diesel Fuel $45,000

ELP Tuition Refunds for withdrawal of students ${12,933)

COVID Clinic $(11,145)

COVID Custodial Overtime ($20,000)

COVID Plexiglas $(2,800)



ESSER Il grant in the amount of $596,805 has opened up to apply for in the State’'s eGMS

system. We have applied and are awaiting CSDE approval. We anticipate this grant funding
the following items:

$218,695 for 3.0 FTE Elementary Teachers
$45,402 for 1.0 FTE Technology Technician
$80,765 for Facility improvements

$83,357 for PPE’s.

$168,586 for Technology related items.

These are all reflected in the financial forecast.

RC’s Forecast
General Education RC's $402,286
Special Education RC’s $768,318
Re-opening Expenditures $(23,768)
Total $1,146,836

The highlights of that surplus include:

RC1 (DHS):
¢ Curriculum Supervision currently shows a savings of $12,702. This savings is in part
due to the library supervision stipend of $4,572 going unfilled this year due to an unpaid
leave of absence. In addition, the library supervision release time has a salary savings

of $8,130 due to an unpaid leave of absence with replacement coverage a lower grade
and step. (COVID)

s Student Interns is showing a favorable balance of $8,875 due to 1 intemn position being
unfilled due to lack of availability. (COVID Savings).

e Clubs and Councils shows a favorable balance of $2,200 as the Qutdoor Club is not
running this year (COVID Savings).

e Science Equipment is $15 under budget as the purchase of temperature probes came
in under budget. (NON COVID)

RC3 (MMS):
e Student Interns is showing a favorable balance of $8,825 due to 1 intern position being
unfilled due to lack of availability. (COVID Savings).

RC5 (Hindley):

¢ Student Interns shows a savings of $3,825 due to an intern position being unfilled due
to lack of availability. (COVID Savings).

RC7 (Holmes):

¢ Student interns shows a savings of $9,700 due to intern positions being unfilled due to
lack of availability. (COVID Savings).




¢ Clubs and Councils shows a favorable balance of $1,023 due to literary magazine not
being filled this year as well as level changes for those running current clubs. (COVID
and NON COVID Savings).

RC8 (Ox Ridge):
» Teacher Aides shows a favorable balance of $3,003. This is savings due to the timing of

the instructional aide hire in fourth grade due to class size and the budget transfer for
the new hire. (Non COVID Savings).

+ Student Interns shows a favorable balance of $14,175 due to the lack of available
student interns. (COVID Savings)

» No clubs and councils are currently being run at Ox Ridge this year due to COVID19
leaving a projected balance of $6,451. (COVID Savings).

RC¢ (Royle):
¢ Clubs and Councils shows a favorable balance of $324 due to level changes. (Non
COVID Savings).

RC10 (Tokeneke):
¢ Student Interns shows a favorable balance of $525 (Non COVID Savings)
e Principal/Director Secretary salary shows salary savings of $203. (Non COVID
Savings).
o Teacher Aides shows salary savings of $1,753. (Non COVID Savings).

RC11 (Athletics):

¢ Interscholastic Transportation shows a favorable balance of $40,100 due to the
shortened winter season (6 weeks). (COVID Savings).

¢ Interscholastic Officials shows a favorable balance of $25,970 due to the shortened
winter season (6 weeks). (COVID Savings).

RC12 (Maintenance):

+ Maintenance Salaries shows a favorable balance of $20,242, which reflects the salary
savings from the time period in which the Custodial and Maintenance Supervisor
position has been vacant due to a retirement. (Non COVID Savings).

+ Use of Fields revenue has surpassed expectations, as our fields could be rented during
the summer due to the virtual DSS. This is resulting in the forecast-surpassing budget
by $70,670. (COVID Savings)

+ Given our buildings are not being rented out for the rest of the school year, we are
forecasting a deficit in building rental revenue of $69,587. (COVID Expense)

RC 13 (Music):
e Clubs and Councils are showing a favorable balance of $8,335 due to unfilled All Town
Elementary Orchestra and Band. (COVID Savings).

RC 15 (Technology):
o Salary savings in the copy center of $587 due to turnover (Non COVID Savings)



RC16 (Administration):
o Professional Development is forecasted to be $214 under budget due to the
cancellation of the DMG Conference (COVID Savings).
* Professional meetings is forecasted to be $832 under budget due to cancellation of
conferences. (COVID Savings)
* Legal Fees is forecasted to be $35,043 under budget as the first six months of legal
fees has trended lower than budget. (Non COVID)

RC 18 (Personnel):
e Contract support is $48,046 as the secretaries, paraprofessionals and nurses contracts
came in under budget. (Non COVID Savings).

o Local travel is $500 under budget as there have not been any recruitment fairs to travel
to due to Covid. (COVID Savings).

RC19 (Curriculum}:
e Program Coordinators is forecasted to be under budget by $93,690 as we have two
vacant program director positions. The curriculum office is going under a reorganization
and the new position is not expected to be filled until July 15. (Non COVID Savings).

RC20 (Finance):
s Auditing Fees shows a favorable balance of $98 as the annual audit came in under
budget. (Non-COVID Savings).
e Travel fees show a favorable balance of $250 as we do not anticipate travel (COVID
Savings).

RC 23 (Continuing Education/Summer School)
¢ Adult Education contracted services shows a favorable balance of $4,500. This amount
is based on the anticipated bill from Stamford Public Schools, which had less
participants than anticipated. (Non COVID Savings)

RC 24 (Special Education):

» Special Education Teachers is showing a favorable balance of $93,485 as we have a
teacher who resigned who is being covered by a long-term substitute.

¢ Teacher Aides shows a favorable balance of $37,456 as a 1:1 para is no longer needed
as that student has gone remote. (COVID Savings)

» Computer Software is forecasted at a deficit of $12,500 as additionai technology and
software such as News2You, The Listening Academy and Data Finch has been
recommended for students based on the current learning environment (COVID
Expense).

¢ In district, transportation shows a favorable balance of $33,930, as there have not been
180 school days and we have remote days as well.

s Out of district, transportation shows a favorable balance of $152,813 as we have some
students who remain remote or have returned to district.

e Tuition Public Schools is forecasted to be a positive $33,765 due to student placement
changes and return to district students.



Tuition Private Schools is forecasted to be a positive $58,292 due to student placement
changes.

We have received the first installment of Excess Cost in the amount of $2,079,924.
Based on the March 1# filing we have received 62% of submitted claims. We are
forecasting a reimbursement rate at this point of 80.7%, which would be $2,708,953 or
$387,718 above budget. While this reimbursement rate is preliminary and subject to
change, the CSDE has indicated that the cursory review of March 15t claims will result in
a reimbursement rate of 80.7%. The higher reimbursement rate is a result of statewide
claims down in excess of $15,000,000. Once the reimbursement rate is finalized after
the March 1%t filing, we would update this projection.

RC 25 (Fixed):

Regular transportation is forecasted with a favorable balance of $1,804 as we are not
running the two MS late buses this year as intramurals and after school activities are
being run virtually. Additionally, some ELP runs have been reduced due to lower
enrollment. Additionally, diesel fuel has been reduced by $45,000 due to less bus runs
due to remote and hybrid sessions. (COVID & Non COVID Savings)

Electricity shows a favorable balance of $42,135 as usage has declined due to remote
and hybrid days (COVID Savings).

Sewer costs are now forecasted to be under budget by $12,661. Usage was
significantly down due to the closure of schools. (COVID Savings)

Property Insurance is forecasted with a positive balance of $1,180. (Non COVID
Savings)

Workers Compensation is forecasted with a positive balance of $1,304. (Non COVID
Savings).

Health Insurance is forecasted with a negative variance of $65,000. We have seen a
slight uptick in dental claims in the past few months.

RC 26 (Early Learning Program)

Teacher Aides are forecasted to be $15,000 under budget as lower enrollment has
resulted in some positions not being filied.

ELP Tuition is forecasted at a negative variance of $31,708. We currently only have 37
ELP students paying tuition against a budget of 48. Since last month, we have had
three students withdraw from ELP resulting in a pro-rated refund, reducing the forecast.
We know of three parents who unenrolied due to concerns regarding COVID. These
three students resulted in a loss of revenue of $20,550. (COVID and Non COVID
Expense).

RC 28 (COVID)

We are currently forecasting the ESSER Il grant will be used to cover an elementary
teacher at Holmes, Ox Ridge and Royle totaling $218,695.

We are currently forecasting the ESSER Il grant will be used to cover Technology
Technician totaling $45,402.

We are currently forecasting the ESSER Il grant will be used to cover the cost of Zoom.
We are currently forecasting ESSER 1l grant will cover the cost of PPE’s.



We are currently forecasting ESSER Il grant will cover emergency repairs including
exhaust repairs, air conditioning upgrades, and HVAC system evaluation.

We are currently forecasting the ESSER Il grant will cover technology equipment
including devices, document camera cables, and view sonics.

We are currently forecasting a slight balance of $14,953 due to less hours worked for
part time custodians and lunch monitors.

We are forecasting expenses of $11,145 to staff the COVID vaccine clinic for staff. This
is a projected deficit with a recommended transfer to the BOE for approval.

Emergency repairs have a slight negative variance of $2,793 due to additional Plexiglas
needs at the schools. This is a projected deficit with a recommended transfer to the
BOE for approval.

Interscholastic Athletics is forecasted at a negative variance of $4,940. The cost to use
the YMCA for gymnastics was $3,500 more than forecasted as we had one extra
Saturday meet and 4 additional practices. Swimming had an additional cost of $1,440
due to lane bookings.

RC Fiscal Year Fiscal Year 2021 Forecasted Balance
Adjusted Budget Forecast

RC 1 Darien High School $13,352,793 513,328,984 $23,809
RC 2 Fitch Academy $511,913 $511,913 S0
RC 3 Middlesex $10,339,980 $10,331,153 $8,827
RC 5 Hindley 53,629,193 $3,625,365 $3,828
RC 7 Holmes $3,444,392 $3,433,665 $10,727
RC 8 Ox Ridge $3,679,481 $3,655,852 $23,629
RC 9 Royle $3,263,463 $3,263,136 $327
RC 10 Tokeneke 53,342,648 $3,340,166 $2,483
RC 11 Athletics $1,702,684 51,636,614 566,070
RC 12 Maintenance $3,187,513 $3,166,141 $21,372
RC 13 Music $283,200 $274,789 58,411
RC 14 Art $110,987 $110,987 S0
RC 15 Technology 52,742,279 52,741,684 $595
RC 16 Administration $884,610 $848,521 $36,089
RC 17 Health $838,399 $838,399 S0
RC 18 Personnel 51,393,236 51,335,974 557,262
RC 19 Curriculum $2,265,222 $2,171,467 $93,755
RC 20 Finance 5$717,898 $717,550 5348
RC 21 Library/Media 5178,709 $178,709 S0
RC 22 Technology Education $108,243 $107,774 $469
RC 23 Summer School $40,513 $36,013 $4,500
RC 24 Special Education $24,182,246 523,337,286 $844,960
RC 25 Fixed Expenditures $20,402,216 $20,362,430 $39,786




RC 26 ELP $1,244,567 51,321,209 5(76,642)
RC 28-COVID Reopening $2,438,124 $2,461,892 $(23,678)
Total $104,284,508 $103,137,671 $1,146,836

There are four transfers for BOE consideration and approval:

* Account RC To: From: Description

D | Nurse Contact 28 | $11,145 COVID Vaccine Clinic
Tracing

S | Regular 25 $11,145 | Diesel Fuel Savings from less bus
Transportation runs

¥ Account RC To: From: Description

D | Custodial Overtime 28 | $20,000 COVID Custodial Overtime

S | Regular 25 $20,000 | Diese! Fuel Savings from less bus
Transportation runs

* Account RC To: From: Description

D | Emergency Repairs 28 | $2,800 Plexiglas Replacements

S | Regular 25 $2,800 | Diesel Fuel Savings from less bus
Transportation runs

|

* Account RC To: From: Description

D | YMCA 28 $4,940 YMCA usage

S | Regular 25 $4,940 | Diesel Fuel Savings from less bus
Transportation runs

*D=Deficit
*S=Surplus

Grant Financial Report:

IDEA (2 Year Grant): The IDEA is a grant statute that provides federal funding for the
education of children with disabilities and requires, as a condition for the receipt of such funds,
that states agree to provide a free appropriate public education
e We anticipate carrying over $103,621 into FY 22. This grant covers instructional
paraprofessionals, special education teachers, speech teachers and psychologists.

TITLE 1 (2 Year Grant): Title 1 is to ensure a high-quality education for every child, by
providing extra help to students who need it most.
e We anticipate carrying over $43,816 into FY 22. This grant covers an interventionist,
professional development, and literacy resources.

TITLE Il (2 Year Grant): Title |l funds can be used to provide supplemental activities that
strengthen the quality and effectiveness of teachers, principals, and other school leaders.



e We anticipate carrying over $40,039 into FY 22. This grant covers reading and writing
support.

TITLE 11l (2 Year Grant): Title Ill funding is designed to improve the education of English
learners {ELs) by helping them learn English and meet challenging state academic content and
student academic achievement standards.

* We anticipate carrying over $7,715 into FY 22. This grant supports ESL services.

TITLE IV (2 Year Grant): Title IV is funding to increase access to comprehensive school
psychological services, improve school safety and school climate, and strengthen parent and
community engagement.
¢ We anticipate carrying over $11,702 into FY 22. This grant has supported curriculum
writing.

ESSER: Elementary and Secondary School Emergency Relief (ESSER) Grant Program.
The ESSER Grant Program, part of the Coronavirus Aid, Relief, and Economic Security

(CARES) Act, provides funds to help LEAs respond to changes in student needs due to

COVID-19.

» ESSER grant was the first round of grants eligible to school districts to support
COVID19 protocols and re-opening of schools. This grant is netted against
expenditures in the operating account.

ESSER II: ESSER: Elementary and Secondary School Emergency Relief

(ESSER) Grant Program. The ESSER Grant Program, part of the Coronavirus Aid, Relief, and
Economic Security (CARES) Act, provides funds to help LEAs respond to changes in student
needs due to COVID-19.

o ESSER Il was the second round of funding from the Federal Stimulus to support
school reopening and COVID19 protocols. This grant was recently applied for and we
are awaiting CSDE approval in order to draw down those funds.

CORONAVIRUS RELIEF: The CARES Act provided funds for costs that were not budgeted
but occurred due to COVID-19 Public Health Emergency.
¢ This grant was provided by the Federal Government for making schools safe to re-
open and supported purchases of Plexiglas dividers.

TECHNOLOGY EDUCATION: Funded through Area 9 Cable Council.

» This grant was received to support videography and has been used to purchase
technology equipment such as a padcaster.

Food Service Financial Report:

The month of March had the strongest sales all year for the Food Service program with
revenue exceeding $130,000 for the month, which was 110% higher than the next highest
month of the year. However, the closure on April 5" of the HS, MMS and Royle has resulted in
a loss of anticipated revenue of nearly $5,000, which has increased the projected deficit for
year-end.



The food service fund is currently operating at a YTD deficit inclusive of encumbrances of
$680,831. This is a direct result of lost sales due to hybrid and remote school days, limited
offerings due to lunches being offered in the classrooms and auxiliary cafeteria sites
(gymnasiums). As a result, in the fall we shifted $515,820 of expenditures and encumbrances
to the operating budget included in RC28 and RC20, which include district employed lunch
staff and district accountant.

With the increase in sales in March coupled the loss of sales on April 5% at the HS, MMS and
Royle, we are forecasting a year-end deficit of $611,146 prior to expenses shifted to the
operating fund. After the shift of expenses, the operating deficit would fall to $89,777 leaving a
projected fund balance of $100,344. This does not factor in the remote week just announced
after Spring Break.



Broad Category
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Property Services
Property Services
Property Services
Property Services
Property Services
Property Services
Property Services
Property Services
Property Services
Property Services
Property Services
Property Services
Property Services
Property Services
Property Services
Property Services
Property Services
Property Services
Property Services
Property Services
Property Services
Property Services
Property Services
Property Services
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies

Description
Principal/Directory Secretary
Curriculum Supervision
Principal/Directory Secretary
Substitutes
Classroom Teachers
Classroom Teachers
Substitutes
Clubs and Councils
Building Substitutes
Nurse
Substitute Nurse
Custodians
Elementary Music
Sports Programs MMS
Weight Room
Curriculum Supervision
Custodial Overtime
Groundskeepers
Custodial Overtime
Maintenance
Long-Term Subs
Teacher Aides
Long-Term Subs
Elermentary Music
Long-Term Subs
Teachers of Gifted
Long-Term Subs
Substitutes
Principal/Directory Secretary
Principal/Directory Secretary
Operation of Vehicles
Snow Removal
Miscellaneous Repairs
Snow Removal
Rental of Tocls
Miscellanecus Repairs
Security
HVAC
Security
Inspection of Non Mech
HVAC
Electrical Materials
HVAC
Electrical Materials
HVAC
Electrical Materials
HVAC
Electrical Materials
HVAC
Electrical Materials
HVAC
Electrical Materials
Classroom Corridor
Security
Lumber
Custodial Supplies
Hardware
Custodial Supplies
Other Library Expenses
Online Subscriptions
Professional Library Purchases
Periodicals

March Accounting Adjustments/Reconciliations

Darien Public Schools

FY 21

Requires Superintendent Approval per policy 3050

RC

ORG

3 00310307
3 00310307
100110108
100110108
3 00310330
3 00310342
3 00310307
3 00310307
3 00310307
17 01710109
17 01710109
7 00710706
7 00710706
11 01112009
11 01112009
3 00310307
12 01212009
12 01212009
12 01212009
12 01212009
18 01812009
24 02410806
18 01812009
8 00810806
18 01812009
7 00710706
18 01812009
18 01812009
19 01912009
2002012009
12 01223009
12 01223009
12 01223009
12 01223009
12 01223009
12 01223009
12 01223009
12 01223009
12 01223009
12 01223009
12 01223009
12 01223009
12 01223009
12 01223009
12 01223009
12 01223009
12 01223009
12 01223009
12 01223009
12 01223009
12 01223009
12 01223009
12 01223009
12 01223009
12 01223009
12 01223009
12 01223009
12 01223009
21 02122009
21 02122009
2101223009
21 02122009

OBJECT
021501
021220
021501
021302
021301
021301
021302
101003
021318
041002
041004
061001
021313
101005
101001
021220
061005
071001
061005
071003
(21300
021603
021300
021313
021300
021306
021300
021302
021501
021501
065002
062003
072019
062003
083006
072019
072021
072048
072021
072023
072048
074016
072048
074016
072048
074016
072048
074016
072048
074016
072048
074016
072016
072021
074012
065001
074013
065001
023007
023005
025002
023003

jis]
$ 55.00

$ 1,500.00
$  688.00

$ 9,586.00

$  816.00
$ 1,000.00

$ 3,147.00

$ 2,332.00
$ 10,000.00
$ 67,250.00
$ 10,991.00
$ 4,190.00
$ 20,000.00
$  950.00
$ 5,000.00

$ 7.850.00

$ 10,000.00

$ 11,000.00

$ $.000.00
$ 3,000.00
$ 3,000.00
$ 2,500.00
$ 3,000.00
$ 3,000.00
$ 2,500.00
$ 5,000.00
$ 5,000.00

$  568.00

EROM
$ 5500
$ 1,500.00
$  688.00

$ 7,911.00
S 1,675.00

$  816.00
$ 1,000.00

$ 1,000.00
$ 2,1a7.00

$ 233200
$ 10,000.00
$ 62,250.00
$ 10,991.00
$ 4,190.00
$ 20,000.00
$ 95000
$ 5,000.00

5,000.00
2,850.00

1w

$ 10,000.00

v

5,000.00
$ 6,000.00

$ 9,000.00
$ 3,000.00
$ 3,000.00
$ 2,500.00
$ 3,000.00
$ 3,000.00
$ 2,500.00
$ 5,000.00
5 5,000.00
S 180.00

$  300.00
78.00

R4

Description
Extra Hour

Extra Hour

Extra Hours

Extra Hours

Adjustment

Adjustment

Substitutes

Substitutes

Substitutes

Adjustment

Adjustment

Anniversary Increase

Anniversary Increase

MMS Intramurals

MM5 Intramurals

MMS Intramurals

Overtime

Overtime

Custodial overtime

Custodial overtime

Long-Term Para Subs

Long-Term Para Subs

Long-Term Sub

Long-Term Sub

Long-Term Sub

Long-Term Sub

Long-Term Sub

Long-Term Sub

BOE Meeting Stipend

BOE Meeting Stipend

Vehicle repair from snow damage
Vehicle repair from snow damage
Repairs to piping in kitchen at Royle
Repairs to piping in kitchen at Royle
Repairs to piping in kitchen at Royle
Repairs to refergerators

Repairs to refrigerators

Repair 2 Purnps at MMS

Repair 2 Pumps at MMS

Repair 2 Pumps at MMS

Repairs to DHS Chilter

Repairs to DHS Chiller

Exhaust Fan Maintenance at Hindley
Exhaust Fan Maintenance at Hindley
Exhaust Fan Maintenance at Holmes
Exhaust Fan Maintenance at Holmes
Exhaust Fan Maintenance at Royle
Exhaust Fan Maintenance at Royle
Exhaust Fan Maintenance at Ox Ridge
Exhaust Fan Maintenance at Ox Ridge
Exhaust Fan Maintenance at Tokeneke
Exhaust Fan Maintenance at Tokeneke
Repairs

Repairs

Additional lumber materials
Additional lumber materials
Additional hardware materias
Additional hardware materials
Library Shelf Dividers

Library Shelf Dividers

Library Shelf Dividers

Library Shelf Dividers



Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Equipment
Equipment
Equipment
Equipment

Computer Instruction Supplies
General Teaching Supplies
Office Supplies

General Teaching Supplies
Audio Visual

Heat

Electric

Uniforms

Custodial Supplies

Software

Computer Instruction Supplies
Hardware

Custodial Supplies

New Computer Equipment
Art Equipment

Music Equipment

furniture

15 01522009

3 00320307
16 01622009

7 00720706

7 00720706
25 02532008
25 02532009
12 01223009
12 01223009
15 01522009
13 01522009
12 01223009
12 01223009
15 01542009
13 01440109
13 01340109
26 02642009

025019
024011
013012
024011
023010
063001
064002
065005
065001
013035
025019
074013
065001
123021
073002
073011
073020

S 4,000.00

$ 25000
$ 20,000.00
$ 3,600.00
$ 35.00
$ 3,500.00

$ 1,200.00

s
s

$

1,600.00
2,400.00

250.00

$ 20,000.00

$
$

WV N N

3,600.00
35.00
3,500.00
183.00

317.00
700.00

Computer Supplies

Computer Supplies

Computer Supplies

Teaching Supplies

Teaching Supplies

Additional natural gas expense
Additional natural gas expense
Uniforms

Uniforms

Google Chrome 0S

Google Chrome 0S

Door cylinders

Door cylinders

Replacement Laptop
Replacement Laptop
Replacement Laptop
Replacement Laptop



Broad Category
covID
Other Purchased $ervices

coviD
Other Purchased Services

coviD
Other Purchased Services

coviD
Other Purchased Services

Description
Nurse Contact Tracing
Regular Transportation

Custodial Overtime
Regular Transportation

Emergency Repairs
Regular Transportation

YMCA
Regular Transportation

HER

28
25

28
25

28
25

Darlen Public Schools

FY21

March Budget Transfers

Requires BOE Approval
ORG OBJIECT
02810109 041004
02532009 0530l
02812009 061005
02532009 052001
02822009 074030
02532009 052001
02822009 101002
02532009 052001

10

11,145.00

20,000.00

1,600.00

4,940.00

$

$

$

$

FROM

11,145.00

20,000.00

2,800.00

4,940.00

Description

Vaccine Clinic
Savings fram diesel fuel due to covid

Custodial Overtime for weekend cleaning
& Supervision of Contracted Staff
Savings from diesel fuel due to covid

Additional PlexiGlas
Savings from diesel fuel due to covid

Increase Gymnastics and swimming
Savings from diesel fuel due to covid
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Darien Public Schools
COVID Savings in Operating Budget

Savings Transferred (Approval by BOE)

Category RC  Amount Reason

DHS Science Supplies 1 16,000 Change in Schedule meant less lab supplies
Other Student Activities 1 7,000 Cancelled China Exchange Trip

MMS Science Supplies 3 4,000 Remote/Hybrid Days meant less supplies
MMS Memberships 3 1,200 NCTE Membership not used due to COVID
MMS Clubs and Councils 3 10,759 Clubs not running due to COVID

Hindley Clubs and Councils 5 4,400 Clubs not running due to COVID

Helmes Clubs and Councils 7 1,177 Clubs not running due to COVID

Ox Ridge Clubs and Councils 8 1,177 Clubs not running due to COVID

Intramurals 11 46,235 Intramurals not running in full due to COVID
Weight Room i1 10,000 Weight Room not running we full due to COVID

YMCA Overtime

Fall Sports Officials

Fall Athletic Transportation
Facilities Conferences

Music Competition Transportation
CEN Conference Cancelled

DMG Conference Cancelled
Superintendent Professional Meetings
CES Conference Cancelled

Fields Trips

Itinerant Travel

Regular Transportation

Regular Transportation

Total

[
[an

33,500 Building Rentals Stopped due to COVID
Less Falls sports due to COVID
51,730 Less Falls sports due to COVID
6,875 Facilities Conferences not running fa full due to COVID
12,000 Music Competitions cancelled due to COVID
1,500 CEN Conference Cancelled due to COVID
2,029 DMG Conference Cancelled due to COVID
2,000 Professional Meetings cancelled due to COVID
1,500 CES Conference Cancelled due to COVID
3,705 Field Trips cancelled due to COVID
3,225 Less Itinerant Travel due to COVID
33,884 3 less school days due to COVID
8,840 MMS Late Bus not running due to COVID
274,736

N el ol e e e
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¥} -
W [
WL W WA WA AW W S A
(=Y
N
[=]
(=]
o

Savings in Available Balance due to COVID

[y
L2}

Superintendent PD

Superintendent Meetings
HR and Finance Travei 18/20
Teacher Aide 24
Computer Software Supplies 24
Special Education Transportation 24

214 DMG Conference Cancelled
232 Cancelled due to COVID
750 No Travel due to COVID
37,456 Special Ed Para not filled due to remote student
12,500 Additional Software due to COVID
186,743 Less Transportation due to COVID
Higher Reimbursement Rate due to COVID school
shutdowns state wide. Represents

-
[+)]

Curriculum Supervision 15 12,702 Supervisory Stipends not filled due to LOA due to COVID
DHS Interns 15 8,875 Lessinterns available due to COVID
DHS Clubs and Councils 134 2,200 Outdoor club not running due to COVID
MMS Interns 38 8,828 Less interns available due to COVID
Hindley Interns 55 3,825 Less interns available due to COVID
Holmes Interns 75 9,700 Less interns available due to COVID
Holmes Clubs and Councils 75 1,023 Clubs not running due to COVID
Ox Ridge Interns 8 s 14,175 Less interns available due to COVID
Athletic Transportation 11 % 40,100 Shortened Winter Season
Officials 11 5 25,970 Shortened Winter Seasan
Use of Fields revenue 12 § 70,670 Additional Revenue due to virtual D5S
Building Rentals 12 $ (69,587) Less revenue due to halting all building rentals
Music Clubs and Councils 12 5 8,335 Less Clubs due to COVID
$
$
$
s
5
5

Excess Cost 24 5 191,338 reimbursement above 75%

Diesel Fuel 25§ 45,000 Less fuel used due to less bus runs

Electric 25 % 42,135 Less Electricity due to hybrid, remote days
Sewer 25 $ 12,661 Less sewer costs due to school shutdowns
Total $ 666,445

Total Operating COVID Savings

w

941,181
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DARIEN PUBLIC SCHOOLS

Richard Rudl
Director of Finance and Operations 35 Leroy Avenue, P.O. Box 1167
Darien, CT 06820-1167
TEL: 203-656-7405 FX: 203-656-3502
DATE: April 23, 2021
TO: Darien Board of Education
FROM: Alan Addley, Superintendent of Schools

Richard Rudl, Director of Finance & Operations

SUBJECT: Paymentto Nurses for COVID Vaccine Clinic

At the Finance Committee meeting on April 19™, there was a request for additional information
regarding the transfer of funds into RC28 to pay the nurses for administering shots for the Vaccine
Clinic totaling $11,145. The following is a breakdown of those expenses:

Vaccine Clinic 1: There were a total of eight nurses and one LPN who administered vaccines to staff.
The total hours worked 75.25 hours totaling $5,116.

Vaccine Clinic 2: There were a total of ten nurses and one LPN who administered vaccines to staff.
The total hours worked 76 hours totaling $6,029.

Given the nurses are hourly employees and the clinic was over and above their normal work week, it
resulted in an overtime rate for employees.

We have confirmed that the student clinic being held at the Lord and Taylor site does not involve our
employees and thus there will be no cost.



DARIEN PUBLIC SCHOOLS

Richard Rudl|
Director of Finance and Operations 35 Leroy Avenue, P.O. Box 1167
Darien, CT 06820-1167
TEL: 203-656-7405 FX: 203-656-3502
DATE: April 9, 2021
TO: Dr. Alan Addley, Superintendent of Schools
FROM: Richard Rudl, Director of Finance & Operations

SUBJECT: 457B Plan Documents

The Darien Public Schools currently offers employees the opportunity to shelter wages through a
403B and 457B up to the IRS tax limits. Currently, the district uses OMNI Group to administer its
403B services and provide remittance services for both our 403B and 457B plan but then uses
CASBO to administer its 457 plan. As a result of this when there is a request for a loan against
someone’s 4578 plan or a QDRO (Qualified Domestic Relations Order) that assigns interest in a
retirement plan to a former spouse we are not able to use OMNI Group to administer those requests
and the liability for those requests falis on the district as opposed to the third party administrator.

| am recommending that we consolidate all tax shelter administration under OMNI group, a practice
done in many other districts. While | am the 403B designated Administrator and 457B remittance
Administrator on record the districts CASBO 457 plan documents still list the prior Director of Finance
and Operations. This change would not result in any additional cost to the district.

As a result, we need a Board of Education resolution hiring the OMNI group as our 457B third party
administrator in place of CASBO 457 Administrator and a resolution removing the previous Director of
Finance and Operations from the CASBO 457 plan and naming myself the designated Administrator
for the OMNI group 457B third party administration.



DARIEN PUBLIC SCHOOLS BOARD OF EDUCATION

RESOLUTIONS

April 27, 2021

The Darten Public Schools Board of Education (“Board”) does hereby adopt the following resolutions
at a duly-held meeting of the Board, properly noticed, at which a quorum was present and acting
throughout:

WHEREAS, the Board wishes to hire The OMNI Group, currently the third party administrator
for the Board's 403b plan for eligible employees, also to serve as the third party administrator for
the Darien Public Schools 457B Plan (““457B Plan’); and

WHEREAS, the Board also wishes to change the employee of the Board who is designated as
the Administrator of the 457B Plan for the Board from Michael Feeney, who is no longer an
employee of the Board, to Richard Rudl, its current Director of Finance and Operations; and, as
such, Richard Rud! shall be responsible for overseeing the administration and operation of the
457B Plan and to sign documents on behalf of the Board relating to the 457B Plan. and

NOW, THEREFORE, IT:IS HEREBY:

RESOLVED: The Board hereby hires The OMNI Group, effective May 1st, 2021, to administer the
Darien Public Schools 457B Plan as the third party administrator for the plan; and

RESOLVED: The Board hereby changes the employee of the Board who is designated as the
Administrator of the Plan for the Board from Michael Feeney to Richard Rudl, and as
such, Richard Rudl shall be responsible for overseeing plan administration and
operations of the Plan.

RESOLVED: That Richard Rudl is hereby authorized and directed in the name of and on behalf of
the Board to (1) execute and deliver all applicable plan documents, amendments and
service agreements for the 457B plan and to do all other things, including the
execution of any other documents, notices, agreements, certificates and instruments
necessary or appropriate to implement the aforementioned Resolutions with respect to
the 457B Plan, and (2) to do or cause to be done any and all such other acts and
things, including but not limited to the execution of any other necessary documents
setting forth the terms and conditions of the services to be provided by The OMNI
Group to the 457B Plan.

CERTIFICATION

I, , Corporate Secretary of the Darien Public Schools Board of Education
(“Board™), do hereby certify that the foregoing is a true and correct copy of the resolutions adopted at a meeting
of the Board duly convened and held on , 2021 at which meeting a quorum was present and
voting throughout and that such resolutions are in full force and effect.

IN WITNESS WHEREOF, I have hereunto set my hand this day of , 2021,

Its Secretary



Memorandum

To: Board of Education

From: Kathrine Stein
Marjorie Cion

Date: April 7, 2021

Re: Adoption of New Board Policies 2700, 2800 and 3175

The Policy Committee is recommending that the Board of Education adopt several new policies that
reflect current legal requirements and District practice. Adoption of these policies serves as notice to
our employees about best practices in record keeping and federal procurements.

Board Policy 2700, “Policy Regarding Retention of Electronic Records and Information” codifies
Connecticut Statutes regarding the retention and disposal of electronic records, including email. The
policy describes the different kinds of emails and the rules regarding storage of each kind of email. The
policy also addresses requirements for the digital imaging of paper records. The District complies with
all of the requirements contained in this policy.

Policy 2800, “Policy Regarding Holds on the Destruction of Electronic Information and Paper
Records” codifies the process the District already uses when it is put on notice of potential litigation.
The District works with either CIRMA or counsel to ensure that no relevant records are destroyed.

Policy 3175, “Code of Conduct Governing Procurements under a Federal Award” satisfies the
requirement that the District enact a code of conduct for Federal procurements. Federal law requires
non-Federal entities, including school districts, that receive Federal funds to develop and implement a
written code of conduct covering conflicts of interest and governing the actions of its employees
engaged in the selection, award, and/or administration of federally funded contracts. This means that,
in all applicable cases, property and/or services purchased with Federal awards must be purchased in
accordance with a written code of conduct. Federal law also requires that the school district’s code of
conduct provide for disciplinary actions to be taken for violating the standards set forth in its code of
conduct.

The additional requirements related to procurement procedures contained in Code of Federal
Regulations 2 C.F.R. 8 200.318, are contained in Board of Education Policy 3125, “Purchasing.”
Shipman and Goodwin is currently developing revisions to this Policy, which the administration will
review and present to the Policy Committee when the revisions are complete.



DARIEN PUBLIC SCHOOLS
Darien, CT

Series 3000 Policy 3175
Business

CODE OF CONDUCT
GOVERNING PROCUREMENTS UNDER A FEDERAL AWARD

In compliance with Code of Federal Regulations 2 C.F.R. § 200.318

In accordance with Federal and State regulations, the following Code of Conduct
applies to the selection, award, and/or administration of a contract procuring property or
services under a Federal award, including the expenditure of Connecticut School Nutrition
Program (“School Nutrition Program™) funds, if applicable, by any Darien Board of
Education (“Board”) employee or agent.

Article I. Purpose

The purpose of this Code of Conduct is to establish standards of conduct covering
real or apparent conflicts of interest and governing the actions of Board employees
engaged in the selection, award, and/or administration of contracts procuring property or
services under a Federal award, including expending School Nutrition Program funds on
goods and/or services, if applicable. This Code of Conduct also sets forth discipline that
may result from violating these standards.

Article Il1. Code of Conduct Provisions

In addition to other applicable policies and regulations promulgated by the Board,
the Board expects the following conduct of all persons who are engaged in the award and
administration of contracts supported by Federal funds, including School Nutrition
Program funds, if applicable:

1. No employee, officer, or agent of the Board shall participate in the selection, award
and/or administration of a contract supported by Federal funds if a conflict of
interest, real or apparent, would be involved. Conflicts of interest arise when one
of the following has a financial or other interest in, or a tangible personal benefit
from, the firm selected for the award:

a. The employee, officer, or agent of the Board;

b. Any immediate family member of the Board employee, officer, or agent
(spouse, sibling, parent, child);

c. The partner of the Board employee, officer, or agent; or

d. An organization that employs or is about to employ one of the above.



2. The Board’s employees, officers, or agents shall neither solicit nor accept
gratuities, favors, travel packages, incentives or anything of monetary value from
contractors, potential contractors, or parties to sub-agreements related to programs
funded by the Federal government, in whole or in part.

3. The Board’s employees, officers, or agents shall disclose any actual or potential
conflict of interest to the Superintendent of Schools or his/her designee.
Thereafter, as required by law, the Board shall disclose in writing any potential
conflict of interest to the Connecticut State Department of Education.

Failure of any Board employee to abide by this code of conduct may result in
disciplinary action, up to and including termination. The Board reserves the right to
pursue legal actions for violations as permitted by law.

Legal References:
Federal Regulations and Guidance

2 C.F.R. 8§ 200.112 Conflict of Interest.

2 C.F.R. 8 200.318 General Procurement Standards.

2 C.F.R. §400.2 Conflict of Interest.

United States Department of Agriculture, Contracting with Food Service

Management Companies: Guidance for School Food Authorities, https://fns-

prod.azureedge.net/sites/default/files/cn/SP40 CACFP12 SFSP14-2016a2.pdf
(May 2016).

United States Department of Agriculture, Contracting with Food Service
Management Companies: Guidance for State Agencies, https://fns-
prod.azureedge.net/sites/default/files/cn/SP40_CACFP12 SFSP14-2016al.pdf
(May 2016).

United States Department of Agriculture, Written Codes of Conduct and
Performance of Employees Engaged in Award and Administration of Contracts, SP
09-2015, CACFP 03-2015, SFSP 02-2015,
https://fns-prod.azureedge.net/sites/default/files/cn/SP09_CACFP%2003 SFSP02-
20150s.pdf (November 2014).

Connecticut Statutes, Regulations and Guidance
Conn. Gen. Stat. 8 1-79 Definitions.

Conn. Gen. Stat. 8 10-215 Lunches, breakfasts and other feeding programs for
public school children and employees.


https://fns-prod.azureedge.net/sites/default/files/cn/SP40_CACFP12_SFSP14-2016a2.pdf
https://fns-prod.azureedge.net/sites/default/files/cn/SP40_CACFP12_SFSP14-2016a2.pdf
https://fns-prod.azureedge.net/sites/default/files/cn/SP40_CACFP12_SFSP14-2016a1.pdf
https://fns-prod.azureedge.net/sites/default/files/cn/SP40_CACFP12_SFSP14-2016a1.pdf
https://fns-prod.azureedge.net/sites/default/files/cn/SP09_CACFP%2003_SFSP02-2015os.pdf
https://fns-prod.azureedge.net/sites/default/files/cn/SP09_CACFP%2003_SFSP02-2015os.pdf
http://www.cga.ct.gov/current/pub/Title_10.htm

Conn. Gen. Stat. 8§ 10-215b Duties of State Board of Education re feeding
programs.

Conn. Gen. Stat. § 10-216 Payment of expenses.
Regs. Conn. State. Agencies § 10-215b-1 Competitive foods.

State of Connecticut, Department of Education, Operational Memorandum No. 10-
16, Written Code of Conduct and Performance of Employees Engaged in Award
and Administration Contracts,
https://portal.ct.gov/-/media/SDE/Nutrition/NSLP/Memos/OM2016/0M10-16.pdf
(August 2016).

7/29/2020


http://www.cga.ct.gov/current/pub/Title_10.htm
http://www.cga.ct.gov/current/pub/Title_10.htm
http://www.cga.ct.gov/current/pub/Title_10.htm
http://www.cga.ct.gov/current/pub/Title_01.htm
https://portal.ct.gov/-/media/SDE/Nutrition/NSLP/Memos/OM2016/OM10-16.pdf

DARIEN PUBLIC SCHOOLS

Darien, CT
Series 2000 Policy 2700
Administration
POLICY REGARDING RETENTION OF
ELECTRONIC RECORDS AND INFORMATION
I. POLICY

The Board of Education (the “Board”) complies with all state and federal regulations
regarding the retention, storage and destruction of electronic information and records. The
Superintendent or his/her designee shall be responsible for developing and implementing
administrative regulations concerning the retention, storage, and destruction of electronic
information and the dissemination of such administrative regulations to all employees.

II. USE OF E-MAIL AND ELECTRONIC COMMUNICATIONS

The Board of Education provides computers, a computer network, including Internet
access and an e-mail system, as well as any electronic devices that access the network such
as wireless and/or portable electronic hand-held equipment that can be used for word
processing, wireless Internet access, image capture and recording, sound recording,
information transmitting and/or receiving, storing, etc. (including but not limited to
personal laptops, Smartphones, network access devices, Kindles, Nooks, cellular
telephones, radios, walkmen, CD players, [-Pads or other tablet computers, walkie-talkies,
Blackberries, personal data assistants, [-Phones, Androids and other electronic signaling
devices), (referred to collectively as "the computer systems"), in order to enhance both the
educational opportunities for our students and the business operations of the district.

Electronic messages sent by school officials and employees as part of their work and/or by
using the district’s computer systems and/or network are not private communications and
are potentially subject to disclosure. Employees must understand that the Board has
reserved the right to conduct monitoring of these computer systems and may do so despite
the assignment to individual employees of passwords for system security. Any password
systems implemented by the District are designed solely to provide system security from
unauthorized users, not to provide privacy to the individual system user.

The system's security aspects, message delete function and personal passwords may be
bypassed for monitoring purposes. Therefore, employees must be aware that they should
not have any expectation of personal privacy in the use of these computer systems. This
provision applies to any and all uses of the District’s computer systems, including any
incidental personal use permitted in accordance with the Board’s policy and regulations
regarding computer use by employees.

478383v14



Any retained messages may be retrieved as part of routine monitoring by the Board, an
employee investigation or a formal discovery process as part of litigation. Employees
should bear in mind that e-mail messages may be retained at different locations within the
computer network and that these messages are subject to retrieval. Consequently,
employees should use discretion when using computers or other electronic technology to
send, record or retain electronic communications and information.

III. RETENTION OF ELECTRONICALLY STORED INFORMATION

Electronic communications on District computers or electronic communication systems
shall be retained only as long as necessary. The same record retention policy that applies
to paper records applies to electronically stored information, including e-mail
communications. Therefore, like paper records, the content and function of an electronic
record, including e-mail communications, determines the retention period for that
document. The District will comply with all of the minimum standards set forth in the
Municipal Records Retention Schedules, as issued by the Office of the Public Records
Administrator for the State of Connecticut.

In addition to the retention guidelines established by the Board and used by school district
officials and employees, all school officials and employees have a duty to preserve all
records and electronic information, including records and electronic information that might
otherwise be deleted or destroyed, that relate to any matter that is currently in litigation or
may be anticipated to involve future litigation.

Legal References:

Conn. Gen. Stat. §§ 1-200(5); 1-211; 1-213(b)(3)

Conn. Gen. Stat. § 7-109

Conn. Gen. Stat. § 11-8 et seq.

General Letters 96-2 and 2009-2 of the Public Records Administrator

Public Records Policy 01, Digital Imaging, of the Public Records Administrator
(Aug. 2014)

Record Retention Schedules Towns, Municipalities and Boards of Education

Frequently Asked Questions about E-mail, CT Public Records Administrator,
available at https://ctstatelibrary.org/wp-
content/uploads/2015/05/EmailGuidelines.pdf .

ADOPTED



DARIEN PUBLIC SCHOOLS
Darien, CT

Series 2000 Policy 2700
Administration

ADMINISTRATIVE REGULATIONS REGARDING THE
RETENTION OF ELECTRONIC RECORDS AND INFORMATION

I. RECORDS CUSTODIAN
These regulations are designed to assist in implementation of Board Policy 2700 regarding

the retention of electronic records and information. These regulations supplement and do
not replace District policy relating to education records.

The Superintendent of Schools shall designate a Records Custodian who will be
responsible for implementation of District policies and regulations for the retention of
records, including e-mails and electronically stored information.

II. DEFINITIONS

A. E-mail is a means of sending messages between computers using a
computer network or over a modem connected to a telephone line. This
information consists primarily of messages, but may also include
attachments such as calendars, directories, distribution lists, sound
recordings, photographs, images, word-processing documents, spreadsheets,
and other electronic documents. E-mail is stored in a digital format rather
than on paper and is retrievable at a future date.

B. Electronically stored information is information that is fixed in a tangible
form and is stored in a medium from which it can be retrieved and
examined. It can consist of writings, drawings, graphs, charts, photographs,
sound recordings, images, and other data or data compilations stored in any
medium from which information can be obtained into useable form.

C. Public Records are any recorded data or information relating to the conduct
of the public’s business prepared, owned, used, or received by a public
agency, whether such data or information is handwritten, typed, tape-
recorded, printed, photostated, photographed or recorded by any method.

D. Digital Imaging is the process of converting original records on paper or
film into electronic images. The process typically requires a document
scanner or digital camera, a computer and software to capture the image,
and indexing of the digitized images.




E. Transitory Correspondence consists of communication that does not relate
to an employee’s job responsibilities or has a short term administrative
value.

F. Routine Correspondence consists of any communication that is part of or
relates to commonplace tasks or duties within an office and is done at
regular or specified intervals.

III. E-MAIL CLASSIFICATION

The same record retention policy that applies to paper records applies to electronically
stored information, including e-mail communications. Therefore, like paper records, the
content and function of an electronic record, including e-mail communications, determines
the retention period for that document. The District will comply with all of the minimum
standards set forth in the Municipal Records Retention Schedules, as issued by the Office
of the Public Records Administrator for the State of Connecticut.

Employees shall use the following steps in determining whether to maintain e-mail
messages and, if so, for how long:

Step 1: Determine whether the message is a public record or a non-record.

Step 2: If the message is a non-record, destroy at will (e.g., spam and
unsolicited advertisements).

Step 3: If the message is a record, determine which records series the
message belongs to, for example:

1. Ifthe message is Transitory Correspondence, delete at will.
2. If the message is Routine Correspondence, retain for 2 years.

3. If the message is All Other Correspondence, retain for the
equivalent records series.

Step 4: Maintain the messages for the required retention period under the
equivalent records series.

IV.  DIGITAL IMAGING OF PAPER/HARD COPY RECORDS

Paper records may be digitized and maintained as electronic records; however, in doing so,
the District must ensure the authenticity, reliability, integrity and usability of the



reformatted records. If the District uses a vendor for digital imaging services, the District
remains responsible for ensuring compliance with this policy.

In its use of digital imaging, the District shall:

1.

Establish and maintain a quality assurance process to ensure the creation of
accurate and authentic digital images and accurate indexes and production
metadata.

Create and maintain accurate and authentic digital images in accordance with
accepted standards and best practices.

Create and maintain accurate indexes and production metadata to properly identify
and retrieve digital images.

Store and protect digital images against file corruption, alteration, or deletion
throughout the designated retention period.

Perform periodic backups of all digital images, associated indexes, and production
metadata and maintain a geographically remote offsite backup copy to enable
recovery and access in the event of a wide-spread disaster or emergency.

Perform and certify annual tests of backup media to ensure all files have been
backed up and are readable.

Migrate digital images, associated indexes, and production metadata to a newer
media platform or file format as needed to ensure the content remains accessible.

Define and document the normal operations and use of the imaging technology and
electronic content management system to ensure system trustworthiness.

If paper public records have been converted to digital images, the District shall retain
and/or dispose of the original paper records pursuant to the following guidelines.

Permanent  If records are to be retained permanently or have been designated as

archival, they may be digitally scanned and retained in an electronic format,
but security copies of the records must be retained in a “human-readable”
format, such as paper or microfilm. The Records Custodian must first verify
with the Office of the Public Records Administrator for approval of the
security copy storage format.

Less than These records may be transferred to a digital imaging format with
Permanent  disposal of the original, paper records. To dispose of the original records

following their digital imaging, the Records Custodian must first obtain
prior authorization from the Public Records Administrator and State



Archivist (using Form RC-075, available from the Office of the Public
Records Administrator). Following destruction of the original records, the
Records Custodian must document that the paper records were destroyed
lawfully.

To dispose of digital images once the minimum retention period has expired, the Records
Custodian shall obtain prior authorization from the Public Records Administrator and State
Archivist. The District must document that the digital images were destroyed lawfully
under the appropriate disposition authority. The District shall follow a destruction process
by which content is systematically deleted with an audit trail that is legally admissible in
court. Destruction should be documented by recording the date of destruction on the form
“Records Disposition Authorization” and attaching any supporting documentation, or by
following the District’s process for documenting document destruction.

V. RETENTION OF ELECTRONIC RECORDS

E-mail and electronically stored information will be archived by the District for their
required retention period using method(s) approved by the Records Custodian, which may
include the following:

Print message or record and store in appropriate hard copy file.

Place in computer folders and save on hard drive.

Save to a removable disk which is then stored in an appropriate location.
Transfer to an automated records management software application.
Manage at the server by an automated classification system.
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The Records Custodian will be responsible for working with the District Systems
Administrator to implement a schedule and system for reviewing electronically stored
information. This review shall occur at least annually. No system wide process for
automatic deletion of electronic information will be implemented without notice to any
individual who may have such information and each such individual will verify that they
have reviewed and archived information that must be retained. Following this review, all
e-mails and/or electronically stored information that have not been archived according to
District policies and procedures shall be designated for deletion or archiving, and the
affected District employees will be notified about the procedures to be followed to
implement this process. The Records Custodian or his/her designee shall follow up with
notified employees to ensure compliance.

Additionally, the Records Custodian, working with the District Systems Administrator,
shall ensure than any process for automatic deletion of electronic information from the
system will not delete information stored in folders and/or system locations that have been
designated as appropriate for archiving electronically stored information.



Legal References:

Conn. Gen. Stat. §§ 1-200(5); 1-211; 1-213(b)(3)

Conn. Gen. Stat. § 7-109

Conn. Gen. Stat. § 11-8 et seq.

General Letters 96-2 and 2009-2 of the Public Records Administrator

Public Records Policy 01, Digital Imaging, of the Public Records Administrator
(Aug. 2014)

Record Retention Schedules Towns, Municipalities and Boards of Education

Frequently Asked Questions about E-mail, CT Public Records Administrator,
available at https://ctstatelibrary.org/wp-
content/uploads/2015/05/EmailGuidelines.pdf.

ADOPTED:



DARIEN PUBLIC SCHOOLS
Darien, CT

Series 2000 Policy 2800
Administration

POLICY REGARDING HOLDS ON THE
DESTRUCTION OF ELECTRONIC INFORMATION AND PAPER RECORDS

The Board of Education (the “Board”) complies with all state and federal regulations
regarding the retention, storage and destruction of electronic information and paper
records. The Superintendent or his/her designee shall be responsible for implementing
administrative regulations concerning the placing of a “hold” on electronic information and
paper records that may reasonably be anticipated to be subject to discovery in the course of
litigation.

All school officials and employees have a duty to preserve all paper records and electronic
information, including records and electronic information that might otherwise be deleted
or destroyed, that relate to any matter that is currently in litigation or may be anticipated to
involve future litigation.

The Superintendent or his/her designee shall be responsible for developing and
implementing administrative regulations to preserve records, including e-mails and
electronically stored information, that could potentially be related to any matter that is
currently in litigation or may be anticipated to result in future litigation. Such regulations
shall identify those individuals responsible for identifying those matters for which records
must be preserved as well as developing procedures, with the help of technical staff, for the
preservation of electronically stored information.

Legal References:
Rules 34 and 45 of the Federal Rules of Civil Procedure

General Letter 2009-2 of the Public Records Administrator Record Retention
Schedules Towns, Municipalities and Boards of Education

ADOPTED:



DARIEN PUBLIC SCHOOLS
Darien, CT

Series 2000
Administration

ADMINISTRATIVE REGULATIONS REGARDING HOLDS ON THE
DESTRUCTION OF ELECTRONIC INFORMATION AND PAPER RECORDS

. RECORDS CUSTODIAN

These regulations are designed to assist in implementation of Board Policy 2800 regarding
holds on the destruction of electronic information and paper records. The Superintendent
of Schools shall designate a Records Custodian who will be responsible for
implementation of District policies and regulations for the preservation of paper records
and electronically stored information, including e-mails.

1. HOLDS ON THE DESTRUCTION OF ELECTRONIC INFORMATION
AND PAPER RECORDS

Upon receipt of notice that the District is involved in litigation as a party to a lawsuit, the
District is issued a subpoena by a party to a lawsuit in which it is not a party, or if the
District receives information that would lead a reasonable person to anticipate the
possibility of litigation, the Records Custodian is to immediately take steps to ensure that
any paper records and electronically stored information that could be related to the
litigation or potential litigation are preserved from deletion or destruction. Actions to
preserve records and electronically stored information shall include, but are not limited to,
the postponing or canceling of any automatic deletion of electronically stored information
until relevant information and documents can be identified and stored, notification to
employees of a “litigation hold” to prevent the deletion and destruction of documents that
might be related to the litigation or potential litigation, and the identification of documents
and information that are subject to preservation. This litigation hold triggers the duty to
preserve documents, such as transitory messages, that otherwise could be deleted under the
district’s record retention policy.

The Records Custodian shall issue a “litigation hold” memorandum that specifically
describes the types of documents and information that must be preserved and describes
how those materials are to be identified, maintained and stored. The memorandum shall
specifically state that the duty of preservation is ongoing and that it is the responsibility of
employees to continue to identify and preserve relevant documents until notified via a
subsequent memorandum that the litigation hold is no longer in effect. All employees who
are sent a “litigation hold” memorandum are to acknowledge receipt and understanding of
the memorandum in writing, which may be in the form of an e-mail response. A copy of
any “litigation hold” memorandum shall be sent to the District IT department.



The Records Custodian shall be responsible for the collection and coordination of the
retention of documents that are subject to the litigation hold, including electronically stored
information. He/she shall work with the District’s IT personnel to ensure compliance with
the litigation hold. Specifically, the Records Custodian shall determine the types of
electronically stored information that exist and where that information is maintained,
identify where both identified paper documents and electronically stored information will
be stored, and implement procedures to ensure that District employees are complying with
the litigation hold. No system wide process for automatic deletion of electronic
information will be implemented while a litigation hold is in effect without prior notice to
the Records Custodian and verification by the Records Custodian that the deletion process
will not destroy documents or information that is subject to a litigation hold. The Records
Custodian may need to periodically reissue the “litigation hold” memorandum and will
ensure that the “litigation hold” memorandum is provided to new employees who may
have access to relevant information. Finally, the Records Custodian shall ensure that all
steps taken by the District to identify and preserve relevant information are documented.

Legal References:

General Letters 96-2, 2001-1, 2009-2 of the Public Records Administrator
Record Retention Schedules Towns, Municipalities and Boards of Education
Rules 34 and 45 of the Federal Rules of Civil Procedure

Silvestri v. General Motors Corp., 271 F.3d 583 (4™ Cir. 2001)

ADOPTED:



PERSONNEL ACTION REPORT
April 27, 2021

Effective Date

Item Name Action Replacing/Location/Position From o Tenure Area Certification Class/Step
Resignations and Retirements (Informational Only)
1 Alyssa Pitonzo Resignation DHS/ Special Education Teacher 6/30/2021
2 Emily Masino Resignation Ox Ridge/ELP Teacher 6/30/2021
3 Marie Miller Resignation Holmes/School Psychologist 6/30/2021
4 Jessica Rice Resignation Royle/Elementary Teacher 6/30/2021
5 Anna Deveau-Jalbert Resignation MMS/Music Teacher 6/30/2021
6 Megan Marcucci Resignation MMS/Social Studies Teacher 6/30/2021
7 Eszter Weisz Resignation DHS/Math Teacher 6/30/2021
8 Kathryn McDavid Resignation DHS/ Math (0.6 FTE) 6/30/2021
9 Melissa Miller Resignation Royle/Elementary Teacher 6/30/2021
10 Nicole DeAngelis Resignation DHS/Math Teacher 6/30/2021
11 Colleen Regan Resignation Hindley/Elementary Teacher 6/30/2021
12 Kristen Scaffe Resignation Holmes/Elementary Teacher 6/30/2021
13 Shayla Morris Resignation DHS/ Math Teacher 6/30/2021
14 Sara Parille Resignation DHS/Special Education Teacher 6/30/2021
15 Sharon Shea Resignation Holmes/Elementary Teacher 6/30/2021
16 Alexandra Broderick Resignation MMS/Social Studies Teacher 6/30/2021
17 Jennifer Hench Resignation DHS/Art Teacher 6/30/2021
18 Kristen Marchesi Resignation Ox Ridge/Elementary Teacher 6/30/2021
19 Patricia Anen Resignation Tokeneke/Elementary Teacher 6/30/2021
20 Stephanie Miranda Resignation DHS/Special Education Teacher 6/30/2021
21 Kelsey Stockton Resignation Ox Ridge/Elementary Teacher 6/30/2021
22 Dayna Hyman Resignation Hindley/Elementary Teacher 6/30/2021
23 Lauren Murphy Resignation Hindley/Elementary Teacher 6/30/2021
24 Wendy Cassel Resignation MMS/Social Worker 6/30/2021
25 Joseph Alo Resignation DHS/Library Media Specialist 6/30/2021
26 Caitlin Marcal Resignatiom Hindley/Elementary Teacher 6/30/2021
27 Rose Capomollo Resignatiom Tokeneke/Elementary Teacher 6/30/2021
28 Laura Smith Resignation MMS/Special Education Teacher 6/30/2021
29 Rowan Whitesell Resignation MMS/Music Teacher 6/30/2021
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