
 

 

 
 

Special Darien Board of Education 
 

Finance Committee Meeting 
 

Thursday, October 20, 2022 
 

8:30 a.m. 
 

Darien Public Schools’ Administrative Offices 
 

35 Leroy Avenue 
 

Board of Education Meeting Room 
 

AGENDA 
 

1. Review September 2022 Financial Report  

2. Budget Transfers for September 2022 

3. Public Comment* 

4. Adjournment 

AA:nv  

* * * * The Board of Education meeting will be available to the public in person 

and via Zoom.  Wearing of masks is optional and seating is limited by room 

capacity.   Doors open at 8:15 a.m. for the 8:30 a.m. meeting.   

 

Those members of the community wishing to participate in public comment may 

join the meeting via Zoom:  

 

https://darienps.zoom.us/j/97303033918 

 

Those members of the community wishing to view only, should do so through the 

Darien Youtube link: https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA 

In order to reduce audio interference, members of the community are requested 

not to simultaneously view by Youtube while participating on Zoom. 

 

https://darienps.zoom.us/j/97303033918
https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA
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Memorandum 

DATE:    October 17, 2022 

TO:   Dr. Alan Addley, Superintendent of Schools 

FROM:  Richard Rudl, Director of Finance & Operations 

SUBJECT:  Financial Report through September 2022 

 
 
Enclosed please find the attached: 
 

1. FY 23 Financial Report through September 2022. 
2. List of accounting adjustments and transfers for September 2022  
3. September PowerPoint  
4. Grant Financial Report through September 
5. Food Service Financial Report through September 
6. List of all COVID related grants 

 
Highlights of the Financial Report for FY 23: 
 
The financial report through September 2022 shows a positive balance of $9,771. The change 
from August totals $304,641. The changes include: 

 $2,964 in additional parking revenue at Darien High School 

 $3,650 in ELP revenue as an additional student will be enrolled. 

 $(15,300) for interns at Hindley and Tokeneke. 

 $(48,764) for the BOE approved Director of Security 

 $(187,060) for the BOE approved six (6) SSOs. 

 $(30,975) for the BOE approved materials for the SSOs and Director of Security 

 $(18,040) for the BOE approved FICA costs for the SSOs and Director of Security 

 $(11,116) for the BOE approved insurance costs for the Director of Security 
 
 

 

RC’s September 2022 

General Education RC’s $182,477 

Special Education RC’s $(172,706) 

COVID $0 

Total $9,771 
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RC 1 (DHS): 

 There is a positive balance of $4,701 as we will not participate in the China Exchange 
program this year.  

 Student Interns currently shows a positive balance of $15,000 as we were not able to 
secure a fall intern. There is a possibility this will be needed for substitutes as the year 
progresses. 

 There is a positive balance of $7,000 in other student activities, as we will not 
participate in the China Exchange program this year. 

 There is a positive balance of $2,964 in parking fees as we have exceeded collections 
based on projections. 

 
RC 3 (MMS): 

 There is a positive balance of $12,406 as there was a gap in time between the previous 
MMS Assistant Principal leaving and the new Assistant Principal starting and the Interim 
Assistant Principal did not work every day over the summer. 

 Student Interns currently shows a positive balance of $15,000 as we were not able to 
secure a fall intern. There is a possibility this will be needed for substitutes as the year 
progresses. 

 There is a forecasted deficit of $(31,176) for the floating SSO with an assumed start 
date of the beginning of January. This is a request to be funded through a special 
appropriation. 

 
RC 5 (Hindley): 

 There is a positive balance of $72,807 as 2nd grade came in under projection. 

 Student Interns currently shows a positive balance of $7,350. We have been able to 
secure one intern since the previous report. 

 There is a forecasted deficit of $(31,176) for the floating SSO with an assumed start 
date of the beginning of January. This is a request to be funded through a special 
appropriation. 

 
 

RC 7 (Holmes): 

 There is a positive balance of $55,461 as 4th grade came in under projection. 

 There is a positive balance of $1,387 in principal/director secretary as there was a week 
gap between the previous employee leaving and the new employee starting. 

 There is a forecasted deficit of $(31,176) for the floating SSO with an assumed start 
date of the beginning of January. This is a request to be funded through a special 
appropriation. 
 
 

RC 8 (Ox Ridge): 

 There is a positive balance of $15,564 as there is a new salary schedule for custodians 
who are hired after July 1st. 
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 There is a forecasted deficit of $(31,176) for the floating SSO with an assumed start 
date of the beginning of January. This is a request to be funded through a special 
appropriation. 
 

RC 9 (Royle): 

 There is a positive balance of $2,146 as the Interim Principal started approximately a 
week after the previous Principal left. 

 There is a positive balance of $66,833 as 5th grade came in under projection. 

 There is a forecasted deficit of $(31,176) for the floating SSO with an assumed start 
date of the beginning of January. This is a request to be funded through a special 
appropriation. 

 
RC 10 (Tokeneke) 

 Student Interns currently shows a positive balance of $7,350. We have been able to 
secure one intern since the previous report. 

 There is a forecasted deficit of $(31,176) for the floating SSO with an assumed start 
date of the beginning of January. This is a request to be funded through a special 
appropriation. 

 
RC 11(Athletics & PE): 

 Elementary intramurals forecast a positive balance of $7,829 as only Holmes is 
anticipated to run intramurals again this year. 

 
RC 12 (Maintenance): 

 There is a positive balance in the Assistant Director of Facilities of $6,743, as the 
employee did not start until end of July.  

 There is a positive balance of $16,515 in Groundskeepers as there is a new salary 
schedule for maintenance employees who are hired after July 1st. 

 There is a positive balance of $19,843 in Maintenance as there is a new salary 
schedule for maintenance employees who are hired after July 1st. 

 
RC15 (Technology): 

 There is a positive balance of $2,529 in Technology Support as the new Technician at 
MMS did not start until the end of July. 

 
RC16 (Administration): 

 There is a forecasted deficit of $48,764 for the Director of Security with an anticipated 
start date of early January. This is a request to be funded through a special 
appropriation. 

 
RC 17 (Health): 

 There is a positive balance of $1,568 in the Director of Nursing, as the new Director of 
Nursing did not start until mid-July. 
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RC 18 (Personnel): 

 Turnover has currently met our forecast of $(689,100), however we have five positions 
still remaining to be filled so this number could potentially change. Additionally, turnover 
was only achieved through a combination of FTE reductions, non certified and 
administrator turnover.  Administrator and Non Certified Turnover was $154,586, FTE 
reductions were $83,366 (Mandarin, MMS Math, DHS WL and DHS Social Studies).  
Teacher Turnover was $451,148. 

 Contract support shows a favorable balance of $16,814 as custodial and maintenance 
contracts settled under budget and the unaffiliated compensation was less than budget. 

 Teacher in Residence is under budget by $28,330 as we only hired one Teacher in 
Residence. 

 Budget controls shows a positive balance of $145,614. 

 There is a positive balance $1,655 in dues and memberships as the Teacher in 
Residence program only has one individual instead of two. 

 
RC 19 (Curriculum): 

 Director of Mental Health is forecasted at a deficit of $(147,214). We will adjust the 
forecast upon approval of the transfer for anticipated salary savings due to start date in 
a future report. Assuming an anticipated start date of November 1st we would anticipate 
the salary being $114,334 and total cost $132,666. 
 

RC 23 (DSS): 

 DSS had its strongest financial performance to date. Total revenues were $751,030 
against a budget of $720,000. This leaves an excess in revenue of $31,030. 

 
RC 24 (Special Education): 

 Excess Cost reimbursement is forecasted as a shortfall of $(138,799). The new State 
budget has a tiered reimbursement rates for excess cost through Town wealth. As a 
result, our cap is now set at 70%. Based on the budget this would leave a shortfall of 
$(139,799).  Once we file on December 1st, we will update the forecast based on the 
filing amount and the new 70% reimbursement cap. 
 

RC 25 (Fixed): 

 Property Insurance is forecasted with a positive balance of $8,582. Renewal was 7% 
against a projected 10% increase. 

 Workers Compensation is forecasted with a positive balance of $19,704 

 General liability is forecasted with a positive balance of $301. 

 Student Accident Insurance is forecasted with a positive balance of $1,976 based on 
favorable renewals with Bollinger. 

 Health Insurance is forecasted with a positive balance of $52,680. This is due to three 
under-enrolled elementary sections, one less teacher in residence, and an increase in 
insurance due to a job share for a MMS nurse and insurance for the newly created 
Director of Mental Health and Director of Security.  

 FICA/Medicare is forecasted at a deficit of $(2,135) due to the Director of Mental Health 
addition and a deficit of $(18,040) for the proposed addition of the Director of Security 
and SSOs. 
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RC 26 (ELP): 

 ELP revenue is forecasted as a deficit of $(33,911) as we have 45 paying students 
against a budget of 49.  We do tend to enroll students throughout the year so this deficit 
could change as the year progresses. 
 

RC Fiscal Year 
Adjusted Budget 

Forecast  Balance 

RC 1 Darien High School $14,368,351 $14,338,684 $29,667 

RC 2 Fitch Academy $553,484 $553,484 $0 

RC 3 Middlesex $10,975,156 $10,978,925 $(3,769) 

RC 5 Hindley $3,837,107 $3,788,127 $48,980 

RC 7 Holmes $3,620,258 $3,594,584 $25,674 

RC 8 Ox Ridge $4,113,483 $4,129,094 $(15,611) 

RC 9 Royle $3,306,985 $3,269,180 $37,805 

RC 10 Tokeneke $3,562,556 $3,586,381 $(23,825) 

RC 11 Athletics $1,901,487 $1,893,658 $7,829 

RC 12 Maintenance $3,434,337 $3,422,211 $12,126 

RC 13 Music $302,761 $302,761 $0 

RC 14 Art  $115,478 $115,478 $0 

RC 15 Technology $3,346,013 $3,343,483 $2,530 

RC 16 Administration $849,712 $898,478 $(48,766) 

RC 17 Health $1,183,816 $1,182,247 $1,568 

RC 18 Personnel $1,481,089 $1,288,676 $192,413 

RC 19 Curriculum $2,579,932 $2,727,146 $(147,213) 

RC 20 Finance $733,770 $733,770 $0 

RC 21 Library/Media $152,426 $152,426 $0 

RC 22 Technology Education $57,326 $57,326 $0 

RC 23 Summer School $(158,513) $(158,513) $0 

RC 24 Special Education $25,879,385 $26,018,181 $(138,796) 

RC 25 Fixed Expenditures $23,028,094 $22,965,025 $63,069 

RC 26 ELP $1,382,524 $1,416,434 $(33,910) 

RC 28-COVID Reopening $0 $0 $0 

Total $110,607,016 $110,597,245 $9,771 

 
There is one transfer for BOE consideration and approval: 
 

* Account RC To: From: Description 

D Director of Mental 
Health 

19 $147,214  Newly Created Position 

D FICA 25 $2,135  FICA for New Position 

D Health Benefits 25 $24,595  Insurance Benefits 

S Budget Control 18  $145,614 Budget Control 

S Teacher in Residence 18  $28,330 Salary Savings from vacant 
Teacher in Residence 
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Grant Financial Report: 
 
IDEA (2 Year Grant): The IDEA is a grant statute that provides federal funding for the 
education of children with disabilities and requires, as a condition for the receipt of such funds, 
that states agree to provide a free appropriate public education. The total award for FY22 is 
$912,490 

 Currently, we are forecasting a balance of $66,143. We typically carry-over a similar 
amount each year to avoid grant compression. This is less than the previous month as 
a vacant paraprofessional position has been filled. 

 
IDEA 611 ARP Grant (2 Year Grant): The award for this grant is $218,033 and will be 
supporting a SLP, Psychologist, 1 special education paraprofessional and assistive 
technology. 
 
Special Education Stipend  (1 Year Grant): This is a new grant received to support ESY 
services. 
 
TITLE 1 (2 Year Grant): Title 1 is to ensure a high-quality education for every child, by 
providing extra help to students who need it most.  

 Title I allocation is $170,462, which supports professional development and a literacy 
interventionist. 

 
TITLE II (2 Year Grant): Title II funds can be used to provide supplemental activities that 
strengthen the quality and effectiveness of teachers, principals, and other school leaders.  

 Title II allocation is $67,738, which will support professional development.  
 

TITLE III (2 Year Grant): Title III funding is designed to improve the education of English 
learners (ELs) by helping them learn English and meet challenging state academic content and 
student academic achievement standards. 

 Title III allocation has not yet been determined.  

 Carry-over funding is providing for ESL resources. 
 
TITLE IV (2 Year Grant): Title IV is funding to increase access to comprehensive school 
psychological services, improve school safety and school climate, and strengthen parent and 
community engagement. 

 Title IV allocation has not yet been determined. 

 Carry-over funding is supporting curriculum development and materials.  
 

TEAM MENTOR (1 Year Grant): The TEAM grant is a grant provided by the CSDE to promote 
excellence, equity and high achievement for Connecticut students by engaging teachers in 
professional practice through guided support.  
 
ESSER II-SPECIAL EDUCATION RECOVERY:  The district was awarded $124,500 from the 
State of CT for Special Education services. This grant will support 2 paraprofessionals as well 
as consulting services. 
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ARP ESSER FUNDS: This grant was awarded by the Federal Government to help re-open 
schools and support learning loss. Darien’s award was $1,025,905: 

 The grant this year is supporting ESY services, recovery services in the area of OT, 
PT and consulting services and professional development.  

 There is an available balance of $53,592, which will have to be resubmitted and re-
allocated for a new use. 

 
UNIFIED CHAMPION SCHOOL GRANT:  This grant was awarded to Ox Ridge Elementary 
School in the amount of $750 by the Special Olympics of Connecticut to support unified sports 
at the elementary level and there is an additional $34 from last year’s grant available. 
 
DARIEN FOUNDATION GRANT: This grant was funded to support robotics district wide. This 
is the second and last year of the grant. This grant funds the stipends for staff to run the 
program, supplies for the program and competition fees. We have received $60,000 as a first 
installment for FY23. 
 
 
Food Service Financial Report: 
 
The Food Service Fund through August has a loss of $151,622 with its fund balance down to 
$280,708. As is the case every year the fund operates at a loss until sales begin to cover the 
sunk costs such as pension and equipment repairs. We are forecasting a FY23 surplus of 
$211,249 with the fund balance growing to $643,579 by the end of the year. Average daily 
sales have exceed $14,000 per day through September. 
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