
 

Board of Education 
Darien, Connecticut 

 

REGULAR MEETING OF THE BOARD OF EDUCATION 
TUESDAY, FEBRUARY 14, 2023 

PLACE: 
DARIEN PUBLIC SCHOOLS’ 
ADMINISTRATIVE OFFICES 

MEETING ROOM 
7:30 P.M.   

 

TENTATIVE AGENDA 
 

    1.    Call to Order……………………                  Mr. David Dineen                  7:30 p.m.  
   
    2.    Chairperson’s Report……………..             Mr. David Dineen    
                                 
    3.    Public Comment*…………………              Mr. David Dineen   
      
    4.    Superintendent’s Report…………              Dr. Alan Addley   

 
5.    Student Representative Reports..              Mr. John Raskopf 
                                                                          Ms. Swaha Chakraborty 
 
6.    Approval of Minutes………………              Board of Education                            

 
    7.    Board Committee Reports………               Mr. David Dineen    
            
    8.    Presentations/Discussions  
 
             a.  Further Discussion and Action…         Mr. David Dineen 
                  on 2023-2024 Proposed                      Dr. Alan Addley 
                  Budget  
          
             b.  Update on Hindley, Holmes,………     Ms. Lorel Purcell, 
                  Royle Building Project and                  O & G Industries,  

       Possible Action on three separate       Preconstruction Manager 
       motions to approve the final plans  
       and project manual as prepared for  
       bidding dated 2/3/2023 and the  
       professional cost estimate dated  
       2/3/2023 for Phase 1 Electrical  
       Procurement for the following projects: 
       Hindley ES State Project Number 035-0121 A; 

                  Holmes ES State Project Number 035-0122 A; 
                  Royle ES State Project Number 035-0123 A, 
                  contingent upon approval of these documents 
                  by the HHR Building Committee 



 

REGULAR MEETING OF THE BOARD OF EDUCATION 
TUESDAY, FEBRUARY 14, 2023 
 
       8.  Presentations/Discussions (cont.) 
            
             c.  Further Discussion and Possible…     Mr. David Brown 
                  Action on Proposed Revisions to        Ms. Marjorie Cion 
                  Board of Education Policies- 
                  Series 5000/6000:  5130, Attendance, 
                  Truancy and Chronic Absenteeism;  
                  5830, Meal Charging (NEW); 6630, 
                  Individuals with Disabilities Education 
                  Act – Alternative Assessment for 
                  Students with Disabilities for 
                  Statewide and District-Wide 
                  Assessments (NEW); 6710, 
                  Field Trips; 6810, Reports of 
                  Student Progress; 6830, 
                  Honor Rolls; 6910, Parent- 
                  Teacher Communication;  
                   6920, Weighted Grading and 
                   Calculation of Grade Point 
                   Averages; 6930, Parental Access 
                   to Instructional Material  
                            
             d.   Further Discussion and Possible…    Dr. Alan Addley 
         Action on Board Master Agenda  
                   for February - August 2023  
 

             e.   Personnel Report……………………  Ms. Marjorie Cion 
         

    9.   Public Comment*…………………….          Mr. David Dineen                                  
  

        10.  Adjournment…………………………           Mr. David Dineen 
      
      AA:nv  

* * The Board of Education meeting will be available to the public in person and 

via Zoom.  Wearing of masks is optional and seating is limited by room capacity.  

Doors open at 7:15 p.m. for the 7:30 p.m. meeting.   

 

Those members of the community wishing to participate in public comment 

should join the meeting via Zoom:  

 

https://darienps.zoom.us/j/92951097931 

 

Those members of the community wishing to view only, should do so through the 

Darien Youtube link: https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA 

 

In order to reduce audio interference, members of the community are requested 

not to simultaneously view by Youtube while participating on Zoom. 

https://darienps.zoom.us/j/92951097931
https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA
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APPROVED  

SPECIAL MEETING OF THE BOARD OF EDUCATION  

THURSDAY, JANUARY 5, 2023 

  

 

 

PLACE:  

DARIEN PUBLIC SCHOOLS 

ADMINISTRATIVE OFFICES 

MEETING ROOM 

VIA ZOOM 

7:00 P.M.  

 

Board Members Present: 

 Best Brown Dineen Lublin Maroney McCammon Parent Sini Wurm 

Present x x x x x x x x* x 

Absent                        

*Arrived 7:02 p.m. 

 

Administration Present: 

Dr. Addley, Dr. Tranberg, Mrs. Klein, Ms. Cion and Mr. Rudl  

  

 

Audience:  Meeting held in Board of Education office and via You Tube / Zoom 

  

1.  Call to Order  

 

Mr. David Dineen, Board Chair 

At 7:01 p.m. (0:00) 

 

2.  Presentation of Superintendent’s Proposed Budget  

     For 2023-24 

 

Dr. Alan Addley 

At 7:03 p.m. (0:02) 

 

3.  Public Comment       Mr. David Dineen 

         At 7:37 p.m. (0:36) 

 

4. Adjournment       Mr. David Dineen 
                     At 7:38 p.m. (0:37)  

 

Motion to Adjourn:  

1st Ms. Best 

2ND Mr. Maroney 

  Best Brown Dineen Lublin Maroney McCammon Parent Sini Wurm 

Yes  x x x x x x x x x 

No           

Abstain           
RESULT - MOTION PASSED (9-0-0)   
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Meeting adjourned at 7:39 p.m. (0:38)     

  
Respectfully Submitted,  

 

Sara Parent 

Secretary  
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APPROVED  

REGULAR MEETING OF THE BOARD OF EDUCATION  

SATURDAY, JANUARY 07, 2023 

  

PLACE:  

DARIEN PUBLIC SCHOOLS  

ADMINISTRATIVE OFFICES  

BOARD OF EDUCATION CONFERENCE ROOM  

VIA ZOOM 

8:30 A.M.  

  

Board Members Present: 

  Best  Brown Dineen Lublin McCammon Maroney Parent Sini  Wurm 

Present  x x x X x x x x x 

Absent                    

 

Administration Present: 

Dr. Addley, Dr. Tranberg, Ms. Klein, Ms. Cion and Mr. Rudl  

  

Audience:  Meeting held in Board of Education office and via You Tube / Zoom 

  

1. Call to Order Mr. David Dineen, Chair,   

  at 8:32 a.m.  

  

2. Discussion of Superintendent’s Proposed 2023-24  Dr. Alan Addley 

Personnel, Operating and Equipment Budget of the          at 8:36 a.m.  

following RCs   

   

 

Darien High School (01) 

followed by questions and comments 

at 8:34 a.m. 

Fitch Academy (02) 

followed by questions and comments 

at 9:43 a.m. 

Athletics/Physical Education (11) 

followed by questions and comments 

at 9:54 a.m. 

Break at 10:36 a.m. 

Middlesex Middle School (03) 

followed by questions and comments 

at 10:46 a.m. 

Elementary Schools (05, 07, 08, 09, 10) 

followed by questions and comments 

at 11:04 a.m. 

Facilities (12) 

followed by questions and comments 

at 11:37 a.m. 

Capital Projects 

followed by questions and comments 

at 11:58 a.m. 

Fixed Expenses (25) 

followed by questions and comments 

at 12:13 p.m. 

Music (13) at 12:25 p.m. 
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followed by questions and comments 

Art (14) 

followed by questions and comments 

at 12:31 p.m. 

Lunch Break at 12:36 p.m. 

Library/Media (21) 

followed by questions and comments 

at 12:58 p.m. 

Health (17) 

followed by questions and comments 

at 1:02 p.m. 

Technology Education (22) 

followed by questions and comments 

at 1:12 p.m. 

Technology (15) 

followed by questions and comments 

at 1:40 p.m. 

Early Learning Program (26)   

followed by questions and comments 

at 2:03 p.m. 

Special Education (24) 

followed by questions and comments 

at 2:22 p.m. 

Break at 3:20 p.m. 

Curriculum (19)  

followed by questions and comments 

at 3:28 p.m. 

Summer School (23) 

followed by questions and comments 

at 3:56 p.m. 

Finance (20) 

followed by questions and comments 

at 3:57 p.m. 

Administration (16) 

followed by questions and comments 

at 3:59 p.m. 

Personnel/Human Resources (18) 

followed by questions and comments 

at 4:04 p.m. 

Security (27) 

followed by questions and comments 

at 4:15 p.m. 

COVID (28) 

followed by questions and comments 

at 4:21 p.m. 

 

  

3. Public Comment Mr. Dineen   

  at 4:22 p.m.  

         
4.  Adjournment       Mr. Dineen  

at 4:23 p.m.  

          

MOTION TO ADJOURN:  

1st Ms. McCammon 

2ND Mr. Brown 

 

  

  Best Brown Dineen Lublin McCammon Maroney Parent Sini  Wurm 

Yes  x x x x x x x x x 

No                    

Abstain                    



 

3  

  

RESULT - MOTION PASSED (9-0-0) 

 

Meeting adjourned at 4:23 p.m.     

  
Respectfully Submitted,  

  

Sara Parent 

Secretary  
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APPROVED  

REGULAR MEETING OF THE BOARD OF EDUCATION  

TUESDAY, JANUARY 10, 2023 

  

 

 

PLACE:  

DARIEN PUBLIC SCHOOLS 

ADMINISTRATIVE OFFICES 

MEETING ROOM 

VIA ZOOM 

7:30 P.M.  

  

 

Board Members Present: 

 Best Brown Dineen Lublin Maroney McCammon Parent Sini Wurm 

Present x x x x x x x  x 

Absent                   x   

 

Administration Present: 

Dr. Addley, Dr. Tranberg, Mrs. Klein, Ms. Cion and Mr. Rudl  

  

 

Audience:  Meeting held in Board of Education office and via You Tube / Zoom 

  

  1.  Call to Order  

 

  Mr. David Dineen, Board Chair 

  At 7:31 p.m. (0:00) 

                        

2.  Chairperson’s Report                                                          Mr. David Dineen 

                                                                                                 At 7:31 p.m. (0:00) 

                                                                            

3.  Public Comment                                                                 Mr. David Dineen 

                                                                                                At 7:32 p.m. (0:01) 

 

                                        Diane Urban      10 Crane Road 

                                        Max Lee             Hindley Student 

                                        Armel Jacobs     12 Fitch Avenue 

  

4.  Superintendent’s Report                                                     Dr. Alan Addley 

                                                                                                 At 7:37 p.m. (0:06) 

 

 

   5.  Student Representative Reports    Mr. John Raskopf 

 Ms. Swaha Chakraborty 

 At 7:42 p.m. (0:11) 
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   6. Approval of Minutes  Mr. David Dineen 

At 7:43 p.m. (0:12) 

 

 

Motion to Approve the Minutes of the Special Meeting (6:15 p.m.) held on December 13, 

2022; Minutes of the Regular Meeting held on December 13, 2022; and Minutes of the 

Special Meeting (10:15 p.m.) held on December 13, 2022: 

1st Ms. Best 

2ND Ms. Lublin 

  Best Brown Dineen Lublin Maroney McCammon Parent Sini Wurm 

Yes  x x x x x x x  x 

No           

Abstain           
RESULT - MOTION PASSED (8-0-0) 

  

  

7.  Board Committee Reports                                                     Mr. David Dineen  

    At 7:44 p.m. (0:13) 

 

PRESENTATIONS AND DISCUSSIONS  

   

8.  Presentations/Discussions:  

 

a. Presentation, Discussion and Possible Action     KG+D Architects 

on Hindley, Holmes and Royle Design                    Ms. Jill McCammon         

Development Documents and Estimates               At 7:45 p.m. (0:14) 

                                                                                  

                                  

Motion to Approve the Hindley, Holmes, and Royle Design Development Documents and 

Estimates, as presented: 

1st Mr. Maroney 

2ND Ms. Best 

  Best Brown Dineen Lublin Maroney McCammon Parent Sini Wurm 

Yes  X x x x x x x  x 

No           

Abstain           
RESULT - MOTION PASSED (8-0-0) 

 

b. Curriculum Update: 2023-24 Curriculum              Dr. Christopher Tranberg 

Priorities                                                                  At 8:32 p.m. (1:01) 

 
   c.  Update on Implementation of District’s.          Dr. Alan Addley 
        Strategic Plan, Board Goals and Diversity    Dr. Christopher Tranberg 

         Equity and Inclusion                                                At 8:58 p.m. (1:27) 
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     d. Follow Up Discussion on January 7th Board           Dr. Alan Addley 

          Questions on 2023-2024 Proposed Board             At 9:31 p.m. (2:00) 
                   of Education Budget                                      
 
       
               e.  Personnel Report                                              Ms. Marjorie Cion 
                     At 9:36 p.m. (1:55) 

 

 
9.  Public Comment                            Mr. David Dineen 
                      At 9:38 p.m. (1:07) 
 
                                        Barry Palmer       DEA President 
 
10. Adjournment          Mr. David Dineen 
              At 9:41 p.m. (3:21)  

 

Motion to Adjourn:  

1st Ms. Best 

2ND Ms. Lublin 

  Best Brown Dineen Lublin Maroney McCammon Parent Sini Wurm 

Yes  X x x x x x x  x 

No           

Abstain           
RESULT - MOTION PASSED (8-0-0)   

 

Meeting adjourned at 9:41 p.m. (2:10)     

  
Respectfully Submitted,  

 

Sara Parent 

Secretary  



Darien Public Schools February 14, 2023

FY24 Budget

$110,607,016 

$116,068,266 4.94%

Net Changes $0

BOE Adopted Budget $116,068,266 4.94%

RC Recommendation Account Account Description

Superintendent 

Recommended 

Budget

Potential 

Change

BOE 

Adopted 

Change

BOE 

Adopted 

Budget FTE Note

Yes or 

No

Cumulative 

Adjustment

1 Administration 11013
Bursar/Administrative 

Assistant
$141,114 ($10,523) $0 $141,114 

Reduce Administrative Assistant from 12 

months to 11 months N 0

1 Administration 21501 Principal/Director Secretary $189,006 ($53,124) $0 $189,006     (1.00) Eliminate Science Secretary N 0

25 Administration 84002 FICA $2,383,085 ($4,869) $0 $2,383,085 N 0

25 Administration 82003 Health Insurance $15,812,396 ($25,549) $0 $15,812,396 N 0

1 Administration 21318 Building Substitutes $81,000 ($27,000) $0 $81,000 Reduce added building substitute N 0

25 Administration 84002 FICA $2,383,085 ($2,066) $0 $2,383,085 Reduce added building substitute N 0
25 Administration 82003 Health Insurance $15,812,396 ($11,615) $0 $15,812,396 Reduce added building substitute N 0

1 Administration 21306 Teachers of the Gifted $16,163 ($16,163) $0 $16,163     (0.20) Eliminate DHS TAG due to enrollment N 0

25 Administration 84002 FICA $2,383,085 ($234) $0 $2,383,085 N 0

1 John Sini 110134 PE Teacher $737,595 ($44,884) $0 $737,595     (0.60) Eliminate Requested PE Teacher N 0

25 John Sini 84002 FICA $2,383,085 ($651) $0 $2,383,085 Eliminate Requested PE Teacher N 0
25 John Sini 82003 Health Insurance $15,812,396 ($25,261) $0 $15,812,396 Eliminate Requested PE Teacher N 0

1 John Sini 110124 World Language $1,474,192 ($14,961) $0 $1,474,192     (0.20) Eliminate ASL N 0

25 John Sini 84002 FICA $2,383,085 ($217) $0 $2,383,085 Eliminate ASL N 0

Grant John Sini Wellness Coordinator $0 $0 $0 $0 Eliminate Wellness Coordinator N 0

1 Dave Brown 21215 Department Chairs $601,432 ($117,771) $0 $601,432     (0.80) Dept Chairs to Teach 1 section N 0

3 Dave Brown 21215 Department Chairs $150,358 ($29,443) $0 $150,358     (0.20) Dept Chairs to Teach 1 section N 0

24 Dave Brown 21215 Department Chairs $285,300 ($57,060) $0 $285,300     (0.40) Dept Chairs to Teach 1 section N 0

1 Dave Brown 110118 English Teachers $1,691,919 $23,119 $0 $1,691,919      0.20 Dept Chairs to Teach 1 section N 0

1 Dave Brown 110124 Foreign Language Teachers $1,474,192 $23,119 $0 $1,474,192      0.20 Dept Chairs to Teach 1 section N 0

1 Dave Brown 110130 Math Teachers $1,545,775 $23,119 $0 $1,545,775      0.20 Dept Chairs to Teach 1 section N 0

1 Dave Brown 110138 Science Teachers $1,891,643 $23,119 $0 $1,891,643      0.20 Dept Chairs to Teach 1 section N 0

1 Dave Brown 110142 Social Studies Teachers $1,692,844 $23,119 $0 $1,692,844      0.20 N 0

24 Dave Brown 21303 Special Education Teachers $5,635,519 $46,237 $0 $5,635,519      0.40 Dept Chairs to Teach 1 section N 0

25 Dave Brown 82003 Health Insurance $2,383,085 $443,366 $0 $2,383,085 Severance Position per DAA contract N 0

25 Dave Brown 84002 FICA $15,812,396 $5,813 $0 $15,812,396 N 0

3 Administration 21501 Principal/Director Secretary $247,034 ($54,264) $0 $247,034     (1.00) Eliminate 10 Month Office Secretary N 0

25 Administration 84002 FICA $2,383,085 ($4,151) $0 $2,383,085 N 0

25 Administration 82003 Health Insurance $15,812,396 ($25,549) $0 $15,812,396 N 0

3 Administration 21318 Building Substitutes $81,000 ($27,000) $0 $81,000 Reduce added building substitute N 0

25 Administration 84002 FICA $2,383,085 ($2,066) $0 $2,383,085 Reduce added building substitute N 0
25 Administration 82003 Health Insurance $15,812,396 ($11,615) $0 $15,812,396 Reduce added building substitute N 0

3 Administration 25026 Dues, Fees, Memberships $5,912 ($774) $0 $5,912 ASCA (New) N 0

3 Administration 25026 Dues, Fees, Memberships $5,912 ($414) $0 $5,912 CSCA (New) N 0

3 Tara Wurm 24011 General Teaching Supplies $61,618 ($16,125) $0 $61,618 Eliminate Genius Hour N 0

3 Dennis Maroney 12001 Consultant Services $0 $90,000 $0 $0 Add Teen Talk to MMS N 0

5 Administration 21318 Building Substitutes $81,000 ($27,000) $0 $81,000 Reduce added building substitute N 0

25 Administration 84002 FICA $2,383,085 ($2,066) $0 $2,383,085 Reduce added building substitute N 0
25 Administration 82003 Health Insurance $15,812,396 ($11,615) $0 $15,812,396 Reduce added building substitute N 0

FY 23 Budget

FY24 Superintendent's Recommended 

Budget
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Administration

25026

Dues, Fees, Memberships $400 

($175)

$0 $400 Adjust Allocaton of Resources.  Dues 

reflect EdWeek, ASCD and Darien Times N 0

7 Administration 21318 Building Substitutes $81,000 ($27,000) $0 $81,000 Reduce added building substitute N 0

25 Administration 84002 FICA $2,383,085 ($2,066) $0 $2,383,085 Reduce added building substitute N 0
25 Administration 82003 Health Insurance $15,812,396 ($11,615) $0 $15,812,396 Reduce added building substitute N 0

7 Administration 25026 Dues, Fees, Memberships $400 

($175)

$0 $400 Adjust Allocaton of Resources.  Dues 

reflect EdWeek, ASCD and Darien Times N 0

8 Administration 21318 Building Substitutes $81,000 ($27,000) $0 $81,000 Reduce added building substitute N 0

25 Administration 84002 FICA $2,383,085 ($2,066) $0 $2,383,085 Reduce added building substitute N 0
25 Administration 82003 Health Insurance $15,812,396 ($11,615) $0 $15,812,396 Reduce added building substitute N 0

8 Administration 25026 Dues, Fees, Memberships $400 

($175)

$0 $400 Adjust Allocaton of Resources.  Dues 

reflect EdWeek, ASCD and Darien Times N 0

9 Administration 21318 Building Substitutes $81,000 ($27,000) $0 $81,000 Reduce added building substitute N 0

25 Administration 84002 FICA $2,383,085 ($2,066) $0 $2,383,085 Reduce added building substitute N 0
25 Administration 82003 Health Insurance $15,812,396 ($11,615) $0 $15,812,396 Reduce added building substitute N 0

9 Administration 25026 Dues, Fees, Memberships $400 

($175)

$0 $400 Adjust Allocaton of Resources.  Dues 

reflect EdWeek, ASCD and Darien Times N 0

10 Administration 21318 Building Substitutes $81,000 ($27,000) $0 $81,000 Reduce added building substitute N 0

25 Administration 84002 FICA $2,383,085 ($2,066) $0 $2,383,085 Reduce added building substitute N 0
25 Administration 82003 Health Insurance $15,812,396 ($11,615) $0 $15,812,396 Reduce added building substitute N 0

10 Administration 25026 Dues, Fees, Memberships $400 

($175)

$0 $400 Adjust Allocaton of Resources.  Dues 

reflect EdWeek, ASCD and Darien Times N 0

11 Administration 21501 Principal/Director Secretary $77,458 ($77,458) $0 $77,458     (1.00) Eliminate Athletic Director Secretary N 0

11 Administration 12001 Assistant Director $50,001 $15,000 $0 $50,001 Elevate Assistant Athletic Director N 0

25 Administration 84002 FICA $2,383,085 ($4,778) $0 $2,383,085 N 0

25 Administration 82003 Health Insurance $15,812,396 ($11,615) $0 $15,812,396 N 0

11 Administration 102013 Gate Receipts ($10,700) ($7,500) $0 ($10,700) Charge Tickets for games under the lights N 0

12 Julie Best 62003 Snow Removal $59,000 ($15,000) $0 $59,000 Reduce Snow Removal N 0

12 Administration 102009 Use of Fields ($189,686) ($18,752) $0 ($189,686) Increase Per Participant fee to $35 N 0

13 Jill McCammon 73001 Equipment $15,025 ($5,000) $0 $15,025 Eliminate Elementary Cellos N 0

14 Administration 21220 Curriculum Supervision $40,234 ($12,881) $0 $40,234     (0.20) Reduce Release time for Art Coordinator N 0

25 Administration 84002 FICA $2,383,085 ($985) $0 $2,383,085 Reduce Release time for Art Coordinator N 0

15 Administration 21201
Director of Instructional 

Technology
$195,799 

($195,799)
$0 $195,799     (1.00)

Eliminate Director of Instructional 

Technology N 0

19 Administration New Act Technology Coordinator $0 $104,473 $0 $0      1.00 Create Teacher Leader Position N 0

25 Administration 84002 FICA $2,383,085 ($1,324) $0 $2,383,085 N 0

25 Administration 82003 Health Insurance $15,812,396 ($6,896) $0 $15,812,396 N 0

15 Dennis Maroney 73400 Technology Equipment $750,400 ($50,000) $0 $750,400 General Reduction N 0

16 John Sini 13003 Other BOE Expenses $31,000 ($1,000) $0 $31,000 General Reduction N 0

16 Administration 21501 Principal/Director Secretary $46,639 ($46,639) $0 $46,639     (0.60) Eliminate Central Office Receptionist N 0

23 Administration 21501 Principal/Director Secretary $31,093 ($31,093) $0 $31,093     (0.40) N 0

23 Administration 12001 Consultant Services $480,000 
$10,000

$0 $480,000 
Part Time Secretarial Support for DSS in 

Summer N 0

25 Administration 84002 FICA $2,383,085 ($5,946) $0 $2,383,085 N 0

25 Administration 82003 Health Insurance $15,812,396 ($14,115) $0 $15,812,396 N 0



18 Administration 31000 Budget Control $222,921 ($222,921) $0 $222,921 Eliminate Budget Control N 0

19 Administration 12001 Consultant Services $84,000 ($15,000) $0 $84,000 Reduce Curriculum Consultants N 0

19 John Sini 12001 Consultant Services $84,000 ($30,000) $0 $84,000 Reduce Curriculum Consultants N 0

19 Administration 22001 Classroom Libaries $20,000 ($10,000) $0 $20,000 Flat Fund Classroom Libraries N 0

19 Administration 22001 K-5 Units of Study $64,350 ($64,350) $0 $64,350 Defer Units of Study N 0

19 Administration 25005
Curriculum Research & 

Development
$25,420 ($25,420) $0 $25,420 

Eliminate Pilot account N 0

19 Administration 25003 Professional Development $130,025 ($9,000) $0 $130,025 Eliminate PowerSchool University N 0

19 Administration 25026 Dues, Fees, Memberships $10,420 ($2,250) $0 $10,420 American School Counslor (New) N 0

19 Administration 25026 Dues, Fees, Memberships $10,420 ($1,035) $0 $10,420 CT School Counslor (New) N 0

19 Administration 25026 Dues, Fees, Memberships $10,420 ($200) $0 $10,420 Reduce increase to ASCD N 0

19 Sara Parent 1912006 Curriculum Coordinator $101,438 ($101,438) $0 $101,438     (1.00) Eliminate Curriculum Coordinator N 0

19 Sara Parent 31000 Budget Control $222,921 ($74,307) $0 $222,921 Reduce 1 Section of Budget Control N 0

19 Kadi Lublin 25003 Professional Development $25,003 ($1,800) $0 $25,003 Eliminate TC N 0

19 Kadi Lublin 22001 Textbooks $22,001 ($64,350) $0 $22,001 Eliminate TC N 0

19 Kadi Lublin 21312 Curriculum Development $21,312 $66,150 $0 $21,312 Eliminate TC N 0

22 Administration 52004 Field Trips $20,000 
($20,000)

$0 $20,000 
Fundraise for trips and competitions for 

Robotics N 0

22 Administration 25003 Professional Development $30,550 
($21,200)

$0 $30,550 
Fundraise for trips and competitions for 

Robotics N 0

22 Administration 73400 Equipment $9,960 ($6,000) $0 $9,960 Eliminate iPads for Robotics N 0

24 Administration 21605 Transportation/Driver $191,624 $93,312 $0 $191,624      2.00 Add 2 Suburban Drivers and reduce N 0

24 Administration 52003 OOD Transportation $437,031 ($206,000) $0 $437,031 
Add 2 Suburban Drivers and reduce 

contracted services N 0

25 Administration 84002 FICA $2,383,085 $7,138 $0 $2,383,085 
Add 2 Suburban Drivers and reduce 

contracted services N 0

26 Kadi Lublin 21501 Principal/Director Secretary $0 $77,458 $0 $0      1.00 Add ELP Secretary N 0

8 Kadi Lublin 21501 Principal/Director Secretary $131,104 
($11,909)

$0 $131,104 
Don’t extend 11 month Secretary to 12 to 

support ELP create dedicated Secretary N 0

25 Kadi Lublin 82003 Health Insurance $15,812,396 $25,549 $0 $15,812,396 N 0

25 Kadi Lublin 84002 FICA $2,383,085 $5,926 $0 $2,383,085 N 0

Total Recommended Changes ($1,075,570) (3.20)   



1,323,690$   
-$              

1,323,690$   

CapitalAdmin District WideAdd 2 Suburban's -$                   $124,000 $0 $0 Add 2  Suburban's for Operating Savings N 0

CapitalAdmin DHS Auditorium Project 873,000$            ($873,000)
$0 $873,000 Defer, Auditorium Project, Pursue Special 

Appropriation N 0
Total Recommended Changes ($749,000) $0

CAPITAL

FY23 Superintendent's Recommended Capital Budget
Net Changes

BOE Adopted  Capital Budget



DARIEN PUBLIC SCHOOLS 

Memorandum 

DATE: February 10, 2023 

TO:  Board of Education 

FROM: Dr. Alan Addley, Superintendent of Schools 
  Richard Rudl, Director of Finance and Operations 
  Marge Cion, Director of Human Resources 
  Christopher Tranberg, Assistant Superintendent of Curriculum & Instruction  
  Shirley Klein, Assistant Superintendent for Special Education & Student Services 
 

Subject: Follow Up Budget Information 

 

The Board requested additional information on the following three topics: 

1). What is the impact of a 0.2 FTE reduction in release time for the K-12 Art Coordinator? 

The administration continues to support the reduction of 0.2 FTE of release time for the District’s Art 
Coordinator. This reduction can be accomplished without affecting either the high school course 
offerings or staffing at Darien High School.  None of our current art teachers will lose any portion of their 
current position and no teacher will be moved from the high school. There is currently a vacancy in the 
art department that is being covered by a long-term substitute. For next year, we will hire a new art 
teacher at a .8 FTE. This person will teach at the elementary level and the additional 0.2 FTE for art at 
the elementary level will be filled by the Art Coordinator. We are confident that the Art Coordinator, with 
0.2 FTE release and the stipends that they will continue to receive, will be able to lead the art 
department in the areas of curriculum and professional development. Building and District administrators 
will continue to support individual teachers in their elementary schools, which is current practice. The Art 
Coordinator will be available to support teachers during her remaining release time. 
 

2). Can we be provided a timeline for the proposed Auditorium capital project and what the timeline 
would be if the project was partially funded in the FY24 budget and the remainder of the project was 
funded through either a special appropriation or outside funding? 
 
At the February 2nd Facilities Committee meeting the Committee discussed the Auditorium project 

including the priorities of the project, which are listed below: 

Element Budget 

Priority 1: Audio Improvement: Microphones, Speakers, Control $400,000 

Priority 2: Video, Streaming and Recording $ 53,000 

Priority 3: Communications and Intercom $ 25,000 

Priority 4: Video Wall, Projector, Projection Screen $370,000 

Priority 5: Confidence Monitor $ 25,000 

Total $873,000 
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Priority 1 and Priority 3 are infrastructure items needed to properly provide audio and communication 
throughout the Auditorium and should be considered “need to have.”  While the video, streaming, 
recording, video wall, projector and confidence monitor are necessary to provide the quality auditorium 
that many of our peer districts such as Greenwich and Westport have, they would not necessarily be 
considered infrastructure needs. Should the BOE approve the infrastructure needs only (Priority 1 and 3) 
as a part of the FY24 capital budget, the following would be the tentative timeline: 
 

March 2023-May 2023: An RFP would be developed and issued for audio and communication upgrades 
to the DHS Auditorium. Assuming the project is approved by the RTM in May 2023 we would look to 
engage a vendor from the results of the RFP this summer, with work commencing at the end of July 
2023 (after Darien Summer School). This would be subject to the contractor and material availability, 
and would allow for the bulk of the upgrade to occur in August 2023. 
 

Thereafter, should the BOE consider a special appropriation or outside funding for the remaining 
priorities, those could be done in the December 2023-January 2024 timeline after winter concerts. 

 

3). Can you provide job descriptions for the proposed FTE reductions? 

The job descriptions for Central Office Secretary, Athletic Director Secretary, Middlesex 8th Grade 
Secretary, and Science Department Secretary are included in the packet. 



DARIEN PUBLIC SCHOOLS 
DARIEN CONNECTICUT 

JOB DESCRIPTION 
 

CENTRAL OFFICE SECRETARY - RECEPTION AREA 

Position Summary: This position primarily supports the work of the Human 

Resources Department and the Darien Summer School program but also 

provides purchasing support for the Art, Health, Library and Technology 

Education Departments. 

A. Responsibilities: 

Duties of this job include, but are not limited to: 

● Serve as the point person for all visitors to the building, including maintaining a 

log of all visitors; 

● Sort and process all incoming and outgoing mail, including deliveries; 

● Manage conference room and meeting schedules; 

● Process purchase orders and payments for the Art, Health, Library, Technology 

Education, Summer School and Human Resources Departments; 

● Process and place interns and student teachers, including interfacing with sending 

institutions and handling necessary District-related paperwork; 

● Process tuition reimbursement for District teachers; 

● Receive and distribute faxes and website contact submissions; 

● Maintain copier and postage machines; 

● Provide year-round support for Darien Summer School Program; 

o Manage facilities usage in District software; 

o Annual update of DSS online catalog; 

o Manage general and special education registrations; 

o Oversee move-in and move-out for teachers of DSS; 

o Provide on-site assistance during the DSS program. 

● Other duties and responsibilities as assigned by the Superintendent of Schools or 

designee. 

B. Supervision 

Reports to the Director of Human Resources 

C. Qualifications: 

● Bachelor’s Degree; 

● Knowledge of Microsoft Office Suite required; 

● Educational experience preferred; 



● Excellent written and interpersonal skills; 

● Demonstrated ability to collaborate and coordinate; 

● Such other attributes as the Superintendent may deem appropriate. 

D. Physical Requirements 

Seeing, hearing, speaking and writing clearly; occasionally reaching with hands and 

arms, stooping, kneeling and crouching. Frequently sitting, standing and walking. 

Occasional lifting of up to 10 pounds. 

E. Terms and Conditions. 

Work Year: 12-month position 

Competitive Salary and Benefits according to the Secretaries’ Contract 

NONDISCRIMINATION STATEMENT 

Darien Public Schools is committed to a policy of equal opportunity/affirmative action for all 

qualified persons. Darien Public Schools does not discriminate in any employment practice, 

education program, or educational activity on the basis of race, color, religious creed, sex, age, 

national origin, ancestry, marital status, sexual orientation, gender identity or expression, 

disability (including, but not limited to, intellectual disability, past or present history of mental 

disorder, physical disability or learning disability), genetic information, or any other basis 

prohibited by Connecticut state and/or federal nondiscrimination laws.  The Darien Public 

Schools does not unlawfully discriminate in employment and licensing against qualified persons 

with a prior criminal conviction.  Inquiries regarding Darien Public Schools nondiscrimination 

policies should be directed to:  Marjorie Cion, Director of Human Resources 

mcion@darienps.org, 203-656-7406, Board of Education Offices, 35 Leroy Avenue, Darien, CT 

06820. 



DARIEN PUBLIC SCHOOLS 
DARIEN CONNECTICUT 

JOB DESCRIPTION 
 

ATHLETIC, PHYSICAL EDUCATION AND HEALTH SECRETARY  

Position Summary: This position supports the work of the athletic 

department and the physical education and health departments. 

A. Responsibilities: 

Duties of this job include, but are not limited to: 

● Primary responsibility for purchasing for all three departments, including 

equipment and supplies and fees for all teams, officials, and transportation; 

● First point of contact for students, families and staff; 

● Manages budgeted amounts for all teams and departments; 

● Assists with online athletic registration, coaching permits and CIAC eligibility; 

● Prepares coaching contracts: 

● Maintains various sports-related websites and software; 

● Creates schedule for all athletic teams, including practices, games and other team-

related events: 

● Assists with IMPACT Concussion Management system; 

● Other duties and responsibilities as assigned by the Superintendent of Schools or 

designee. 

B. Supervision 

Reports to the Athletic Director 

C. Qualifications: 

● Bachelor’s Degree; 

● Knowledge of Microsoft Office Suite required; 

● Educational experience preferred; 

● Excellent written and interpersonal skills; 

● Demonstrated ability to collaborate and coordinate; 

● Such other attributes as the Superintendent may deem appropriate. 

D. Physical Requirements 

Seeing, hearing, speaking and writing clearly; occasionally reaching with hands and 

arms, stooping, kneeling and crouching. Frequently sitting, standing and walking. 

Occasional lifting of up to 10 pounds. 



E. Terms and Conditions. 

Work Year: 12-month position 

Competitive Salary and Benefits according to the Secretaries’ Contract 

NONDISCRIMINATION STATEMENT 

Darien Public Schools is committed to a policy of equal opportunity/affirmative action for all 

qualified persons. Darien Public Schools does not discriminate in any employment practice, 

education program, or educational activity on the basis of race, color, religious creed, sex, age, 

national origin, ancestry, marital status, sexual orientation, gender identity or expression, 

disability (including, but not limited to, intellectual disability, past or present history of mental 

disorder, physical disability or learning disability), genetic information, or any other basis 

prohibited by Connecticut state and/or federal nondiscrimination laws.  The Darien Public 

Schools does not unlawfully discriminate in employment and licensing against qualified persons 

with a prior criminal conviction.  Inquiries regarding Darien Public Schools nondiscrimination 

policies should be directed to:  Marjorie Cion, Director of Human Resources 

mcion@darienps.org, 203-656-7406, Board of Education Offices, 35 Leroy Avenue, Darien, CT 

06820. 



DARIEN PUBLIC SCHOOLS 
DARIEN CONNECTICUT 

JOB DESCRIPTION 
 

MIDDLESEX EIGHTH GRADE  SECRETARY  

Position Summary: This position supports the work of the assistant principal 

that oversees eighth grade. 

A. Responsibilities: 

Duties of this job include, but are not limited to: 

● First point of contact person for eighth grade students, families and staff; 

● Primary person responsible for scheduling all meetings for the assistant principal 

overseeing eighth grade; 

● Assists with the supervision of students who are sent to the assistant principal’s 

office; 

● Primary responsibility for student attendance in the middle school; 

● Plans and manages school field trips and celebrations: 

● Primary responsibility for school picture day, school career day and citizen of the 

month breakfast; 

● Assists with implementation of eighth grade awards ceremony and eighth grade 

end-of-year party; 

● Assists with security and IT related to staff departures; 

● Other duties and responsibilities as assigned by the Superintendent of Schools or 

designee. 

B. Supervision 

Reports to the Eighth Grade Assistant Principal 

C. Qualifications: 

● Bachelor’s Degree; 

● Knowledge of Microsoft Office Suite required; 

● Educational experience preferred; 

● Excellent written and interpersonal skills; 

● Demonstrated ability to collaborate and coordinate; 

● Such other attributes as the Superintendent may deem appropriate. 

D. Physical Requirements 

Seeing, hearing, speaking and writing clearly; occasionally reaching with hands and 

arms, stooping, kneeling and crouching. Frequently sitting, standing and walking. 

Occasional lifting of up to 10 pounds. 



E. Terms and Conditions. 

Work Year: 10-month position 

Competitive Salary and Benefits according to the Secretaries’ Contract 

NONDISCRIMINATION STATEMENT 

Darien Public Schools is committed to a policy of equal opportunity/affirmative action for all 

qualified persons. Darien Public Schools does not discriminate in any employment practice, 

education program, or educational activity on the basis of race, color, religious creed, sex, age, 

national origin, ancestry, marital status, sexual orientation, gender identity or expression, 

disability (including, but not limited to, intellectual disability, past or present history of mental 

disorder, physical disability or learning disability), genetic information, or any other basis 

prohibited by Connecticut state and/or federal nondiscrimination laws.  The Darien Public 

Schools does not unlawfully discriminate in employment and licensing against qualified persons 

with a prior criminal conviction.  Inquiries regarding Darien Public Schools nondiscrimination 

policies should be directed to:  Marjorie Cion, Director of Human Resources 

mcion@darienps.org, 203-656-7406, Board of Education Offices, 35 Leroy Avenue, Darien, CT 

06820. 



DARIEN PUBLIC SCHOOLS 
DARIEN CONNECTICUT 

JOB DESCRIPTION 
 

DHS SCIENCE DEPARTMENT SECRETARY  

Position Summary: This position primarily supports the work of the Darien 

High School Science Department, but provides general support to the other 

high school departments and the main office. 

A. Responsibilities: 

Duties of this job include, but are not limited to: 

● Primary responsibility for coordinating and overseeing the purchasing and 

delivery of supplies and textbooks for the DHS science department; 

● Purchases lab supplies from local vendors (i.e., groceries, hardware) 

● Maintains accurate inventory of science department textbooks, equipment and 

supplies; 

● Set up and breakdown of all science laboratory classes at DHS 

● Ensures that science equipment is clean, well-maintained and in excellent     

working condition; 

● Provides general support to the Science Department Chairperson; 

● Provides general support to all teachers and students at DHS; 

● Provides general support to high school administration as needed; 

● Other duties and responsibilities as assigned by the Superintendent of Schools or 

designee. 

B. Supervision 

Reports to the Science Department Chairperson 

C. Qualifications: 

● Bachelor’s Degree preferred; 

● Knowledge of Microsoft Office Suite required; 

● Educational experience preferred; 

● Excellent written and interpersonal skills; 

● Demonstrated ability to collaborate and coordinate; 

● Such other attributes as the Superintendent may deem appropriate. 

D. Physical Requirements 



Seeing, hearing, speaking and writing clearly; occasionally reaching with hands and 

arms, stooping, kneeling and crouching. Frequently sitting, standing and walking. 

Occasional lifting of up to 10 pounds. 

E. Terms and Conditions. 

Work Year: 10-month position 

Competitive Salary and Benefits according to the Secretaries’ Contract 

NONDISCRIMINATION STATEMENT 

Darien Public Schools is committed to a policy of equal opportunity/affirmative action for all 

qualified persons. Darien Public Schools does not discriminate in any employment practice, 

education program, or educational activity on the basis of race, color, religious creed, sex, age, 

national origin, ancestry, marital status, sexual orientation, gender identity or expression, 

disability (including, but not limited to, intellectual disability, past or present history of mental 

disorder, physical disability or learning disability), genetic information, or any other basis 

prohibited by Connecticut state and/or federal nondiscrimination laws.  The Darien Public 

Schools does not unlawfully discriminate in employment and licensing against qualified persons 

with a prior criminal conviction.  Inquiries regarding Darien Public Schools nondiscrimination 

policies should be directed to:  Marjorie Cion, Director of Human Resources 

mcion@darienps.org, 203-656-7406, Board of Education Offices, 35 Leroy Avenue, Darien, CT 

06820. 
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Memorandum 
DATE: February 13, 2023 

TO:  Board of Education 

FROM: Dr. Alan Addley, Superintendent of Schools 

  Richard Rudl, Director of Finance and Operations 

  Marge Cion, Director of Human Resources 

  Christopher Tranberg, Assistant Superintendent of Curriculum & Instruction  

  Shirley Klein, Assistant Superintendent for Special Education & Student Services 

 

Subject: Pre-Purchase Recommendations 

 

At the request of the Board, we have prepared a list of potential items that could be considered for pre-
purchase from the FY23 budget and removed from FY24 budget. The list focuses primarily on minor 
equipment, uniforms and textbooks in an effort to avoid unnecessary spikes in future budgets, primarily 
in the area of Technology Equipment. As shown on page 178 of the budget book, the replacement cycle 
for technology ranges between $750,000 and $938,000. Many of the items are scheduled  for 
replacement over multiple years such as the 5th grade chromebooks and Middle School ViewSonics. 
Pre-Purchasing these items would cause spikes in the FY25 budget and beyond.   

By focusing on minor equipment expenditures, we hope to avoid these fluctuations in future budgets. 
We recommend funding these items primarily from salary savings, vacancy savings and new salary 
schedules for the custodial and maintenance bargaining units. 

 

If approved in full, this list would reduce the budget by approximately 0.23%. 
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Eliminate from FY24 Budget-
Purchase in FY23 (Pre-Buy) Description Budget Account RC

Boys Soccer Uniforms (7,000)$        102001 11
Field Hockey Uniforms (7,000)$        102001 11

Boys Golf Uniforms (1,500)$        102001 11
Girls Swimming Uniforms (3,000)$        102001 11

Football Uniforms (22,488)$      102001 11
Autoscrubber (9,000)$        73010 12

Speedscrubbers (2,500)$        73010 12
Wet Vac (2,550)$        73010 12

Elementary Cellos (5,000)$        73001 13
Violas (580)$            73001 13

Keyboard Amplifier (850)$            73001 13
Pottery Wheels (6,600)$        73001 14

Elementary Teacher Chromebooks (39,600)$      73400 15
AED (2,000)$        42001 17

Delta Saw (3,960)$        73400 22
Metal Working/Welding (2,068)$        123008 22

Environment Science Behind Stories (20,583)$      22001 19
French & Spanish Digital Licensing (84,200)$      22001 19

Intro to Chemistry (4,334)$        22001 19
Renewal of Online Law and Government (17,575)$      22001 19

AP Human Geography Textbook (6,800)$        22001 19
(249,188)$    

Accounts for Pre-Buy: Description Budget Account RC
Assistant Principal Ox Ridge (Maternity Leave) 24,632$        21102 8

SSO Delayed Start 42,000$        21601 27
Director Mental Health 80,000$        21201 19

Technology Support (salary savings) 2,529$          11044 15
Director of Nursing (salary savings) 1,568$          11031 17

Assistant Director Facilities (Delayed Start) 6,743$          11022 12
Maintenance New Contract Savings 19,843$        71003 12

Grounds New Contract Savings 16,515$        71001 12
Custodial New Contract Savings 23,924$        61001 8,9

Elementary Intramurals 7,829$          101008 11
China Exchange 11,701$        102003/21220 1

MMS Assistant Principal Salary Savings (Delayed Start) 12,406$        21102 3
Total Funds for Pre-Buy 249,690$     



Memorandum 
 

 
 
To:  Board of Education 

 

From:  Policy Committee 

    

Date:  February 14, 2023 

 

Re:  Policy 5130 Revise 

            Policy 5830     New 

 Policy 6630 New 

 Policy 6710 Revise 

 Policy 6810 Repeal 

            Policy 6830 Repeal and Replace 

            Policy 6910 Repeal and Replace 

            Policy 6920 Repeal and Replace 

 Policy 6930     Revise 

 

1.  Policy 5130, Attendance, Truancy and Chronic Absenteeism: Revisions to this policy and 

the accompanying administrative regulations reflect guidance from the State Department of 

Education regarding mental health wellness days.  The regulations have been revised in light of 

section 16 of Public Act No. 22-47, which requires boards of education to update their policies 

and procedures concerning truant students to include provision of notice to the parent or guardian 

of a child who is truant.  This notice to parents regarding truancy must include information 

concerning the existence and availability of the 2-1-1 Infoline program, and other pediatric 

mental and behavioral health screening services and tools.  The Act also requires that the policies 

and procedures concerning truant students, beginning July 1, 2023, require a school mental 

health specialist to conduct an evaluation of truant students to determine if additional behavioral 

health interventions are necessary for the well-being of the child.   

 

2. Policy 5830, Meal Charging (NEW): State law requires schools to include in any policy or 

procedure concerning the collection of unpaid charges for school lunches, breakfasts or other 

meals, certain statutory elements. This policy addresses these requirements. 

3. Policy 6630, Individuals with Disabilities Education Act – Alternative Assessment for 

Students with Disabilities for Statewide and District-Wide Assessments (NEW): The Board 

of Education is legally required to maintain a policy related to alternative assessments. 

4. Policy 6710, Field Trips: Revisions to this policy remove language that attempts, in several 

different paragraphs, to impose certain educational requirements relating to field trips. Since the 

determination of the appropriate nature of any field trip is an administrative function, that 

language has been removed. The regulations, which set forth the procedures for the approval of 

field trips, remain unchanged. 



5. Policy 6810, Reports of Student Progress: Repeal this policy and include the requirement of 

reports on student progress in Policy 6910, Parent-Teacher Communication. 

6. Policy 6830, Honor Rolls:  Repeal this Policy. The District no longer maintains honor rolls. 

The decision to do so is an administrative function. 

7. Policy 6910, Parent-Teacher Communication: Repeal the Board’s current policy and 

replace it with Shipman and Goodwin’s model policy, which contains new legal requirements 

related to parent-teacher conferences. The requirement of the issuance of student progress reports 

is now included in this policy. 

8. Policy 6920, Weighted Grading and Calculation of Grade Point Averages:  Repeal the 

Board’s current policy and replace it with Shipman and Goodwin’s Model Policy. Changes to 

Connecticut law require that Boards of Education must have a policy concerning the manner in 

which students’ grade point averages are calculated and whether the averages are weighted or 

unweighted. The policy must include the criteria used in calculating the average. Last year, 

Connecticut passed legislation directing the Board of Regents for Higher Education (“BOR”) to 

establish the Connecticut Automatic Admissions Program (“CAAP”) to permit eligible 

Connecticut high school students to be admitted automatically to Connecticut’s state universities 

(other than the University of Connecticut) and other Connecticut post-secondary institutions of 

higher education that choose to participate.  Under the CAAP, public high schools must calculate 

high school seniors’ grade point averages according to the standardized method established by 

the BOR (“CAAP GPA”) and determine their corresponding class rank percentile (“CAAP 

percentile rank”).  In addition, schools must identify the participating universities to which 

students are eligible for automatic admission, and send students who qualify for automatic 

admission letters confirming their eligibility. Importantly, under the new law, schools may 

continue to use their existing GPA formulas for all other purposes.  Shipman and Goodwin has 

revised their model policy to (1) identify the Board’s obligation to calculate and notify students 

of their CAAP GPA and CAAP percentile rank for purposes of the CAAP and (2) allow Boards 

to continue to identify how GPA will be calculated for all other purposes.  

9. Policy 6930, Parental Access to Instructional Material: Revisions to this policy clarify that 

either a parent or guardian may request access to instructional materials. Legal references have 

also been updated. 
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                                                                                      Series 5000: STUDENTS 

        Policy 5130  

 
 

 

 

STUDENT ATTENDANCE, TRUANCY AND CHRONIC ABSENTEEISM 

 

 Regular and punctual student attendance in school is essential to the educational 

process.  Connecticut state law places responsibility for assuring that students attend 

school with the parent or other person having control of the child.  To assist parents and 

other persons in meeting this responsibility, the Board of Education, through its 

Superintendent, will adopt and maintain procedures to implement this policy. 

 

 In addition, the Board of Education takes seriously the issue of chronic 

absenteeism.  To address this issue, the Board of Education, through its Superintendent, 

will adopt and maintain procedures regarding chronic absenteeism in accordance with 

state law. 

 

 

Legal References: 

 

Connecticut General Statutes § 10-220 

 

Connecticut General Statutes § 10-184 

 

Connecticut General Statutes § 10-186  

 

Connecticut General Statutes § 10-198a 

 

Connecticut General Statutes § 10-198b  

 

Connecticut General Statutes § 10-198c  

 

Connecticut General Statutes § 10-198d  

 

Public Act No. 21-4622-47 

June Special Session, Public Act No. 21-2 

Public Act No. 21-199 



 

Connecticut General Statutes § 10-198f 

 

Guidelines for Reporting Student Attendance in the Public School Information 

System (Connecticut State Department of Education, January 2008) 

 

 

Connecticut State Board of Education Memorandum, Definitions of Excused and 

Unexcused Absences (June 27, 2012) 

 

Connecticut State Department of Education, Guidelines for Implementation of the 

Definitions of Excused and Unexcused Absences and Best Practices for Absence 

Prevention and Intervention (April 2013) 

 

 

 

Connecticut State Department of Education Memorandum, Youth Service Bureau 

Referral for Truancy and Defiance of School Rules (February 22, 2018) 

 

Connecticut State Department of Education, Youth Service Bureau Referral 

Guide  (February 2018) 

Connecticut State Department of Education Memorandum, Mental Health 

Wellness Days (January 24,2022) 

 

ADOPTED BY THE BOARD OF EDUCATION: March 28, 2017 

REVISED: June 12, 2018 

REVISED: May 24, 2022 
  



 

Series 5100 

Attendance Policy 5130 

 

 

ADMINISTRATIVE REGULATIONS REGARDING 

ATTENDANCE, TRUANCY AND CHRONIC ABSENTEEISM 

 

I. Attendance and Truancy 

 

A. Definitions for Section I 

 

1. “Absence” - any day during which a student is not considered “in 

attendance” at the student’s assigned school, or on a school 

sponsored activity (e.g. field trip), for at least one half of the 

school day.   

 

2. “Disciplinary absence” - Any absence as a result of school or 

district disciplinary action. Any student serving an out-of-school 

suspension or expulsion should be considered absent.  Such 

absence is not considered excused or unexcused for attendance and 

truancy purposes. 

 

3. “Educational evaluation” - for purposes of this policy, an 

educational evaluation is an assessment of a student’s educational 

development, which, based upon the student’s presenting 

characteristics, would assess (as appropriate) the following areas:  

health, vision, hearing, social and emotional status, general 

intelligence, academic performance, communicative status and 

motor abilities. 

 

4. “Excused absence” - a student is considered excused from school if 

the school has received written documentation describing the 

reason for the absence within ten (10) school days of the student’s 

return to school, or if the student has been excluded from school in 

accordance with section 10-210 of the Connecticut General 

Statutes (regarding communicable diseases), and the following 

criteria are met: 

 

a. Any absence before the student’s tenth (10th) absence is 

considered excused when the student’s parent/guardian 

approves such absence and submits appropriate written 

documentation in accordance with this regulation.  

 

b. For the student’s tenth (10th) absence and all absences 

thereafter, a student’s absences from school are, with 



 

appropriate documentation in accordance with this 

regulation, considered excused only for the following 

reasons:  

 

i. student illness (verified by an appropriately licensed 

medical professional); 

 

ii. religious holidays; 

 

iii. mandated court appearances (documentation 

required); 

 

iv. funeral or death in the family, or other emergency 

beyond the control of the student’s family; 

 

v. extraordinary educational opportunities pre-

approved by the district administrators and in 

accordance with Connecticut State Department of 

Education guidance and this regulation; 

 

vi. lack of transportation that is normally provided by a 

district other than the one the student attends. 

 

c. A student, age five (5) to eighteen (18), inclusive, whose 

parent or legal guardian is an active duty member of the 

armed forces who has been called for duty, is on leave from 

or has immediately returned from deployment to a combat 

zone or combat support posting, shall be granted ten (10) 

days of excused absences in any school year, and, in the 

discretion of the administration, additional excused 

absences to visit such student’s parent or legal guardian 

with respect to the parent’s leave or deployment.  In the 

case of such excused absences, the student and parent or 

legal guardian are responsible for obtaining assignments 

from the student’s teacher prior to any period of excused 

absence, and for ensuring that such assignments are 

completed by the student prior to  the student’s  return to 

school.  

 “Excused Absence” excludes a student’s engagement in (1) 

virtual classes, (2) virtual meetings, (3) activities on time-

logged electronic systems, and (4) the completion and 

submission of assignments, if such engagement accounts 

for not less than one-half of the school day during remote 

learning.” 

 



 

5. “In Attendance” - Any day during which a student is present at the 

student’s assigned school, or an activity sponsored by the school, 

for at least half of the regular school day.  

 

6.  “Mental health wellness day” - a school day during which a 

student attends to such student’s emotional and psychological well-

being in lieu of attending school. 

 

7.  “Remote learning” means instruction by means of one or more 

Internet-based software platforms as part of a remote learning 

modal as may be authorized by the Darien Board of Education (the 

“Board”) in accordance with applicable law. 

 

8. "Student" - a student enrolled in the Darien Public Schools.  

 

9. "Truant" - any student five (5) to eighteen (18) years of age, 

inclusive, who has four (4) unexcused absences from school in any 

one month or ten (10) unexcused absences from school in any 

school year.   

 

10. "Unexcused absence" - any absence from a regularly scheduled 

school day for at least one half of the school day, which is not 

excused or considered a disciplinary absence. 

 

 “Unexcused absence” excludes a student’s engagement in (1) 

virtual classes, (2) virtual meetings, (3) activities on time-logged 

electronic systems, and (4) the completion and submission of 

assignments, if such engagement accounts for not less than one-

half of the school day during remote learning.” 

 

 

 The determination of whether an absence is excused will be made 

by the building principal or designee.  Parents or other persons 

having control of the child may appeal that decision to the 

Superintendent or designee, whose decision shall be final. 

 

B.  Mental Health Wellness Days 

 

 Any student enrolled in grades kindergarten to twelve, inclusive, 

shall be permitted to take two mental health wellness days during the 

school year, during which day such student shall not be required to attend 

school. No student shall take mental health wellness days during 

consecutive school days. .  Mental health wellness days shall be excused 

when permission by the student’s parent/guardian is documented by the 

student’s school, regardless of the number of absences a student has 

accrued in the school year.  Mental health wellness days will not be 



 

included in reporting or referrals related to truancy.  Mental health 

wellness day will count as an “absence” for determining chronic 

absenteeism, as defined in Section II of this policy.   

 

 

C. Written Documentation Requirements for Absences 

 

1. Written documentation must be submitted for each incidence of 

absence within ten (10) school days of the student’s return to 

school.  Consecutive days of absence are considered one incidence 

of absence. (For example, if a student is absent for eight (8) 

consecutive days of school due to illness, only one signed doctor’s 

note will be required to document those eight days. However, the 

student would be charged with eight days of absences.) 

 

2. The first nine (9) days of absence will be excused upon receipt of a 

signed note from the student’s parent/guardian, a signed note from 

a school official that spoke with the parent/guardian regarding the 

absence, or a note confirming the absence by the school nurse or 

by a licensed medical professional, as appropriate.  

 

3. For the student’s tenth (10th) absence, and all absences thereafter, 

documentation of the absence must be submitted in accordance 

with paragraphs 1 and 2 above, and must also include the reason 

for the absence and the following additional information: 

 

a. student illness:  

 

i. a signed note from a medical professional, who may 

be the school nurse, who has evaluated the student 

confirming the absence and giving an expected 

return date; or 

 

ii. a signed note from school nurse who has spoken 

with the student’s medical professional and 

confirmed the absence, including the date and 

location of the consultation. 

. 

 

b. religious holidays: none. 

 

c. mandated court appearances:  

 

i. a police summons; 

 

ii. a subpoena;  



 

 

iii. a notice to appear; 

 

iv. a signed note from a court official; or 

 

v. any other official, written documentation of the 

legal requirement to appear in court. 

 

d. funeral or death in the family, or other emergency beyond 

the control of the student’s family: a written document 

explaining the nature of the emergency. 

 

e. extraordinary educational opportunity pre-approved by the 

district administrators and in accordance with Connecticut 

State Department of Education guidance and this policy: 

written pre-approval from the administration, in accordance 

with this regulation. 

 

f. lack of transportation that is normally provided by a district 

other than the one the student attends: none. 

 

4. Text messages shall not serve to satisfy the requirement of written 

documentation.   

 

5. The District reserves the right to randomly audit written 

documentation received, through telephone and other methods of 

communication, to determine its authenticity. 

 

6. Any absence that is not documented in accordance with this 

regulation within ten (10) school days after the incidence of 

absence will be recorded as unexcused.  If documentation is 

provided within ten (10) school days, but is incomplete, the 

building principal may, at the principal’s own discretion, grant up 

to a five (5) school day extension for provision of the completed 

documentation. 

 

D. Extraordinary Educational Opportunities 

 

1. To qualify as an extraordinary educational opportunity, the 

opportunity must: 

 

a. be educational in nature and must have a learning objective 

related to the student’s course work or plan of study; 

 

b. be an opportunity not ordinarily available to the student;  

 



 

c. be grade and developmentally appropriate; and 

 

d. include content that is highly relevant to the student; while 

some opportunities will be relevant to all students, others 

will contain very specific content that would limit their 

relevance to a smaller group of students. 

 

2. Family vacations do not qualify as extraordinary educational 

opportunities. 

 

3. No student enrolled in the Darien Public Schools can be enrolled in 

another public or private school or program during Darien school 

hours. Such dual enrollment will not be considered an 

extraordinary educational opportunity. 

 

4. All requests for approval of extraordinary educational 

opportunities must:  

 

a. be submitted to the building principal in writing prior to the 

opportunity, but no later than ten (10) school days prior to 

the opportunity except in exceptional circumstances at the 

discretion of the building administrator; 

 

b. contain the signatures of both the parent/guardian and the 

student; 

 

c. include an outline of the learning objective of the 

opportunity and include detail as to how the objective is 

linked to the student’s coursework or plan of study; and  

 

d. include additional documentation, where available, about 

the opportunity. 

 

5. The building principal shall provide a response in writing and 

include the following: 

 

a. either approval or denial of the request;  

 

b. brief reason for any denial;  

 

c. any requirements placed upon the student as a condition of 

approval; 

 

d. the specific days approved as excused absences for the 

opportunity; 

 



 

e. the understanding that the building administrator may 

withdraw its approval if the opportunity is canceled or the 

student fails to meet the agreed-upon requirements of the 

approval. 

 

6. All decisions of the building principal relating to extraordinary 

educational opportunities shall be final. 

 

7. Students who are granted excusal from school to participate in 

extraordinary educational opportunities are expected to share their 

experiences with other students and/or school staff when they 

return. 

 

8. Approval for an extraordinary educational opportunity is 

determined on a case-by-case basis and the analysis of 

individualized factors.  An opportunity approved for one student 

may not be approved for another. 

 

E. Truancy Exceptions: 

 

1. A student five (5) or six (6) years of age shall not be considered 

truant if the parent or person having control over such student has 

appeared personally at the school district office and exercised the 

option of not sending the child to school at five (5) or six (6) years 

of age.   

 

2. Until June 30, 2023, a student seventeen (17) years of age shall 

not be considered truant if the parent or person having control over 

such student consents to such student’s withdrawal from school.  

Such parent or person shall personally appear at the school district 

office and sign a withdrawal form indicating such consent.  Such 

withdrawal form must include an attestation from a guidance 

counselor or school administrator from the school that the district 

provided the parent (or person having control of the child) with 

information on the educational options available in the school 

system and community. 

 

3.  Beginning July 1, 2023, a student who is eighteen (18) years of age 

or older may withdraw from school.  Such student shall personally 

appear in person at the school District office and sign a withdrawal 

form. Such withdrawal form must include an attestation from a 

guidance counselor or school administrator from the school that 

the District provided such student with information on the 

educational options available in the school system and community 

 



 

4.         Beginning July 1, 2023, a student seventeen (17) years of age shall 

not be considered truant if the parent or person having control over 

such child withdraws such child from school and enrolls such child 

in an adult education program pursuant to Conn. Gen. Stat. § 10-

69. Such parent or person shall personally appear at the school 

District office and sign an adult education withdrawal and 

enrollment form.  Such adult education withdrawal and enrollment 

form shall include an attestation (1) from a school counselor or 

school administrator of the school that the District has provided 

such parent or person with information on the educational options 

available in the school system and in the community, and (2) from 

such parent or person that such child will be enrolled in an adult 

education program upon such child's withdrawal from school. 

   

 

5. If a parent or guardian of an expelled student chooses not to enroll 

the student in an alternative program, the student shall not be 

considered to be “truant.” 

 

F. Readmission to School Following Voluntary Withdrawal 

 

1. Except as noted in paragraph 2 below, if a student voluntarily 

withdraws from school (in accordance with Section E.2 or 4, 

above) and subsequently seeks readmission, the Board may deny 

school accommodations to the student for up to ninety (90) school 

days from the date of the student’s withdrawal from school. 

 

2. If a student who has voluntarily withdrawn from school (in 

accordance with Section E.2 or 4, above) seeks readmission within 

ten (10) school days the student’s withdrawal, the Board shall 

provide school accommodations to the student not later than three 

(3) school days after the student requests readmission.  

 

G. Determinations of Whether a Student is “In Attendance”: 

 

1. A student serving an out of school suspension or expulsion shall be 

reported as absent unless the student receives an alternative 

educational program for at least one half of the regular school day.  

In any event, the absence is considered a disciplinary absence, and 

will not be designated as excused or unexcused. 

 

2. On early dismissal days and days shortened due to inclement 

weather, the regular school day for attendance purposes is 

considered to be the amount of instructional time offered to 

students on that day.  For example, if school is open for four hours 



 

on a shortened day scheduled, a student must be present for a 

minimum of two hours in order to be considered “in attendance.” 

 

3. Students placed on homebound instruction due to illness or injury 

in accordance with applicable regulations and requirements are 

counted as being “in attendance” for every day that they receive 

instruction from an appropriately certified teacher for an amount of 

time deemed adequate in accordance with applicable law. 

H. Procedures for students in grades K-8* 

1. Notification 

 

a. Annually at the beginning of the school year and upon the 

enrollment of any child during the school year, the 

administration shall notify the parent or other person 

having control of the student enrolled in grades K - 8 in 

writing of the obligations pursuant to Conn. Gen. Stat. § 

10-184 to ensure that such a student attends school 

regularly or to show that the child is elsewhere receiving 

equivalent instruction in the studies taught in the Darien 

Public Schools. 

 

b. Annually at the beginning of the school year and upon the 

enrollment of any child during the school year, the 

administration shall obtain from the parent or other person 

having control of the student in grades K-8 a telephone 

number or other means of contacting such parent or other 

person during the school day.   

 2. Monitoring 

 

Each school shall implement a system of monitoring individual 

unexcused absences of students in grades K-8.  Whenever such a 

student fails to report to school on a regularly scheduled school 

day, school personnel under the direction of the building principal 

or designee shall make a reasonable effort to notify the parent or 

other person having control of such student by telephone and by 

mail of the student's absence, unless school personnel have 

received an indication that the parent or other person is aware of 

the student's absence.  Reasonable efforts shall include two (2) 

attempts to reach the parent or other person at the telephone 

number provided by the parent or other person.  Such attempts 

shall be recorded on a form provided by the Superintendent. 

Mailed notice of the student’s absence shall include a warning that 

two unexcused absences from school in a month or five unexcused 

absences in a school year may result in a complaint filed with the 



 

Superior Court pursuant to section 46b-149 of the Connecticut 

General Statutes alleging the belief that the acts or omissions of the 

child are such that the child's family is a family with service needs. 
Any person who, in good faith, gives or fails to give such notice 

shall be immune from liability, civil or criminal, which might 

otherwise be incurred or imposed and shall have the same 

immunity with respect to any judicial proceeding which results 

from such notice or failure to give notice. 

 

 

I.  Procedures applicable to students ages five (5) to eighteen (18) 

 1. Intervention 

 

a. When a student is truant, the building principal or designee 

shall schedule a meeting with the parent (or other person 

having control of such student) and appropriate school 

personnel to review and evaluate the reasons for the student's 

truancy.  This meeting shall be held no later than ten (10) days 

after the student becomes truant.  The district shall document 

the meeting, and if parent or other person declines to attend the 

meeting, or is otherwise is non responsive, that fact shall also 

be documented and the meeting shall proceed with school 

personnel in attendance.   

 

b. When a student is truant, the Superintendent or designee shall 

coordinate services with and referrals of students to community 

agencies providing child and family services, as appropriate.  

The district shall document efforts to contact and include 

families and to provide early intervention in truancy matters. 

 

c.         When a student is truant, the Superintendent or designee shall 

provide notice to the student’s parent or guardian of the 

information concerning the existence and availability of the 2-

1-1 Infoline program, and other pediatric mental and 

behavioral health screening services and tools described in 

Conn. Gen. Stat. § 17a-22r. 

 

d. Beginning July 1, 2023, when a student is truant, an 

appropriate school mental health specialist, as determined by 

the District, shall conduct an evaluation of the student to 

determine if additional behavioral health interventions are 

necessary for the well-being of the child. “School mental health 

specialist” means any person employed by the District to 

provide mental health services to students, including but not 

limited to a school social worker, school psychologist, trauma 



 

specialist, behavior technician, board certified behavior 

analyst, school counselor, licensed professional counselor or 

licensed marriage and family therapist.  

 

 

ce.  If the Commissioner of Education determines that any school 

under the jurisdiction of the Board has a disproportionately 

high rate of truancy, the District shall implement in that school 

a truancy intervention model identified by the Department of 

Education pursuant to Conn. Gen Stat. Section 10-198e. 

 

cf. d. In addition to the procedures specified in subsections a 

through c above, a regular education student who is 

experiencing attendance problems should be referred to the 

building Child Study Team to consider the need for additional 

interventions and/or assistance.  The Team will also consider 

whether the student should be referred to a planning and 

placement team (“PPT”) meeting to review the student's need 

and eligibility for special education.  A special education 

student who is experiencing attendance problems should be 

referred to a PPT meeting for program review.  

 

.  

 

eg.  When the documented implementation of the procedures 

specified in in subsections (a) through (d) above does not result 

in improved outcomes despite collaboration with the 

parent/guardian, the Superintendent or designee may, with 

written parental consent, refer a student who is truant to a 

Youth Service Bureau.   

 

 

J.  Attendance Records 

 

All attendance records developed by the Board shall include the individual 

student’s state-assigned student identifier (SASID). 

II. Chronic Absenteeism 

 A. Definitions for Section II 

1. “Chronically absent child” - a child who is enrolled in a school 

under the jurisdiction of the Darien Board of Education and whose 

total number of absences at any time during a school year is equal 

to or greater than ten percent (10%) of the total number of days 

that such student has been enrolled at such school during such 

school year;  



 

2. “Absence” - (a) an excused absence, unexcused absence or 

disciplinary absence, as those terms are defined by the State Board 

of Education pursuant to section 10-198b of the general statutes 

and these administrative regulations, or (b) an in-school 

suspension, as defined in section 10-233a of the general statutes, 

that is greater than or equal to one-half of a school day;  

3. “District chronic absenteeism rate” - the total number of 

chronically absent children under the jurisdiction of the Darien 

Board of Education in the previous school year divided by the total 

number of students under the jurisdiction of the Board of 

Education for such school year; and  

4. “School chronic absenteeism rate” - the total number of 

chronically absent students for a school in the previous school year 

divided by the total number of students enrolled in such school for 

such school year. 

B. Establishment of Attendance Review Teams 

If the Board has a district chronic absenteeism rate of ten percent (10%) or 

higher, it shall establish an attendance review team for the school district. 

If a school under the jurisdiction of the Board  has a school chronic 

absenteeism rate of fifteen percent (15%) or higher, it shall establish an 

attendance review team for that school. 

If the Board  has more than one school with a school chronic absenteeism 

rate of fifteen percent (15%) or higher, it shall establish an attendance 

review team for the school district or at each such school. 

If the Board  has a district chronic absenteeism rate of ten percent (10%) 

or higher and one or more schools with a school chronic absenteeism rate 

of fifteen percent (15%) or higher, it shall establish an attendance review 

team for the school district or at each such school. 

 C. Composition and Role of Attendance Review Teams 

 

Any attendance review team established under these regulations may 

include school administrators, guidance counselors, school social workers, 

teachers, representatives from community-based programs who address 

issues related to student attendance by providing programs and services to 

truants, as defined under I.A.9, and chronically absent students and their 

parents or guardians. 

 



 

Each attendance review team shall be responsible for reviewing the cases 

of truants and chronically absent students, discussing school interventions 

and community referrals for such truants and chronically absent students 

and making any additional recommendations for such truants and 

chronically absent children and their parents or guardians. Each attendance 

review team shall meet at least monthly. 

 

 D. State Chronic Absenteeism Prevention and Intervention Plan 

 

The Darien Board of Education and its attendance review teams, if any, 

will consider any chronic absenteeism prevention and intervention plan 

developed by the State Department of Education. 

III. Reports to the State Regarding Truancy Data 

 

Annually, each local and regional board of education shall include information 

regarding the number of truants and chronically absent children in the strategic 

school profile report for each school under its jurisdiction and for the school 

district as a whole submitted to the Commissioner of Education.  Measures of 

truancy include the type of data that is required to be collected by the Department 

of Education regarding attendance and unexcused absences in order for the 

department to comply with federal reporting requirements and the actions taken 

by the board of education to reduce truancy in the school district.  

 

 

 

IV. Evolving State Department of Education and State Board of Education 

  

The Board will comply with any and all guidance issued by the State Department of 

Education and/or the State Board of Education regarding attendance requirements, 

including during periods of remote learning. 

 

 

 

 

Legal References: 

 

 

Public Act No. 21-46 

 

June Special Session, public act No.21-2 

 

Public act No. 21-19922-47 



 

 

Connecticut General Statutes § 10-220 

 

Connecticut General Statutes § 10-184 

 

Connecticut General Statutes § 10-186  

 

Connecticut General Statutes § 10-198a 

 

Connecticut General Statutes § 10-198b  

 

Connecticut General Statutes § 10-198c  

 

Connecticut General Statutes § 10-198d  

 

Connecticut General Statutes § 10-198e  

 

Connecticut General Statutes § 10-198f  

 

 

Guidelines for Reporting Student Attendance in the Public School Information 

System (Connecticut State Department of Education, January 2008) 

 

 

Connecticut State Board of Education Memorandum, Definitions of Excused and 

Unexcused Absences (June 27, 2012) 

 

Connecticut State Department of Education, Guidelines for Implementation of the 

Definitions of Excused and Unexcused Absences and Best Practices for Absence 

Prevention and Intervention (April 2013) 

 

Connecticut State Department of Education, Reducing Chronic Absence in 

Connecticut’s Schools: A Prevention and Intervention Guide for Schools and 

Districts (April 2017) 

 

Connecticut State Department of Education Memorandum, Youth Service Bureau 

Referral for Truancy and Defiance of School Rules (February 22, 2018) 

 

Connecticut State Department of Education, Youth Service Bureau Referral Guide 

(February 2018) 

 

Connecticut State Department of Education Memorandum, Mental Health 

Wellness Days (January 24, 2022) 
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Students 

 

MEAL CHARGING POLICY 

The Darien Board of Education (the “Board”) recognizes the importance of providing nutritious 

food to students in the Darien Public Schools (the “District”).  

Charging Meals 

The District uses an automated prepayment system for student meal accounts.  Students whose 

accounts have insufficient funds, and who do not bring a meal or other funds to school to pay for 

meals, may charge meals to their meal accounts.  Students will be informed of their right to 

purchase a meal, which excludes a la carte items, for any school breakfast, lunch or other meal 

offered by the District, even if the student’s account has insufficient funds. 

The Board prohibits publicly identifying or shaming a student for any unpaid meal charges, 

including, but not limited to, the following:  

 Delaying or refusing to serve a meal to such student; 

 Designating a specific meal option for the student; or 

 Otherwise taking any disciplinary action against the student.   

 

Collection of Unpaid Meal Charges 

The District’s efforts to recover from households, money owed due to the charging of meals 

must not have a negative impact on the children involved and shall focus primarily on the adults 

in the household responsible for providing funds for meal purchases. The District shall consider 

whether the benefits of potential collections outweigh the costs that would be incurred to achieve 

those collections. 

For purposes of this policy, “delinquent debt” means unpaid meal charges.   

The District will contact the parents/guardians of students who charge meals to their meal accounts 

in order for the District to collect the delinquent debt. The first such communication will be a 

written communication, by mail or e-mail, after a negative balance of $20 has been charged. 

Subsequent written and verbal communications with parents/guardians concerning delinquent debt 

will be made by the building administrator or designee, as may be necessary and appropriate.  All 

communications regarding unpaid meal charges shall be made directly and discreetly to 

parents/guardians.  Written communications with parents/guardians regarding collection of a 

student’s unpaid meal charges shall include an application for free or reduced price meals, 

information on local food pantries and the Connecticut Department of Social Services’ 

supplemental nutrition assistance program, and a link to the District’s or Town’s website that lists 

any community services available to Town residents.   
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In the event a student’s unpaid meal charges are equal to or more than the cost of thirty (30) meals, 

the parents/guardians of such student will be referred to the District’s homeless education liaison. 

The Board shall comply with applicable federal and state laws and other federal or state 

requirements concerning the collection of unpaid meal charges. The Board may accept gifts, 

donations or grants from any public or private sources for the purpose of paying off any unpaid 

charges for school lunches, breakfasts or other such feeding. 

Dissemination of Policy 

This policy shall be provided in writing to all households at the start of each school year and to 

households transferring to the District during the school year.  This policy shall be provided to all 

District staff responsible for its enforcement. In addition, school social workers, nurses, the 

homeless liaison, and other staff members assisting children in need or who may be contacted by 

families with unpaid meal charges shall be informed of this policy. 

The District shall maintain, to the extent required by law, documentation of the methods used to 

communicate this policy to households and District staff responsible for policy enforcement. 

The District shall provide this policy to the Connecticut State Department of Education during 

Administrative Reviews. 

The Superintendent or designee may, if necessary and appropriate, develop administrative 

regulations in furtherance of this policy. 

 

Legal References: 

 State law: 

  Connecticut General Statutes  

§ 10-215  Lunches, breakfasts and other feeding programs for public 

school children and employees. 

State of Connecticut, Department of Education, School Health, Nutrition and 

Family Services Operational Memorandum No. 11-22, “Connecticut Statutory 

Requirements for Unpaid Meal Charges in Public Schools,” June 15, 2022. 

State of Connecticut, Department of Education, Bureau of Health/Nutrition, 

Family Services and Adult Education Operational Memorandum No. 4-17, 

“Guidance on Unpaid Meal Charges and Collection of Delinquent Meal 

Payments,” Nov. 2, 2016. 

 Federal law: 

  7 C.F.R. Part 210 National School Lunch Program.  

  7 C.F.R. Part 220 School Breakfast Program. 
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7 C.F.R. Part 245 Determining Eligibility for Free and Reduced Price Meals and 

Free Milk in Schools. 

U.S. Department of Agriculture, Food and Nutrition Service, Policy Memo SP 46-

2016, “Unpaid Meal Charges: Local Meal Charge Policy,” July 8, 2016. 

U.S. Department of Agriculture, Food and Nutrition Service, Policy Memo SP 47-

2016, “Unpaid Meal Charges: Clarification on Collection of Delinquent Meal 

Payments,” July 8, 2016. 

U.S. Department of Agriculture, Food and Nutrition Service, Policy Memo SP 57-

2016, “Unpaid Meal Charges: Guidance and Q&A,” Sept. 16, 2016. 
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INDIVIDUALS WITH DISABILITIES EDUCATION ACT - ALTERNATIVE 

ASSESSMENTS FOR STUDENTS WITH DISABILITIES FOR STATEWIDE 

AND DISTRICT-WIDE ASSESSMENTS  

 

 The Darien Board of Education will, in all respects, comply with the requirements 

of state and federal law with regard to the special education of students with disabilities.  

Decisions about whether a student with a disability eligible for special education and 

related services under the Individuals with Disabilities Education Act shall participate in 

alternative assessment(s) to particular statewide or district-wide assessments shall be 

made by each student’s planning and placement team in accordance with applicable state 

and federal law. 

 

 

Legal References: 

 

 Conn. Gen. Stat. § 10-14q 

 

Individuals with Disabilities Education Act (IDEA), 20 U.S.C. § 1400 et seq.  

 

34 C.F.R. § 300.320 et seq. 

 

Connecticut Alternate Assessment (CTAA) Test Administration Manual, English 

Language Arts and Mathematics (Dec. 9, 2019), available at 

https://ct.portal.cambiumast.com/core/fileparse.php/51/urlt/CTAA-Test-

Administration-Manual-TAM.pdf. 

 

CTAA and Alternate Science Learner Characteristics Inventory (LCI), available 

at https://portal.ct.gov/-/media/SDE/Student-Assessment/Special-

Populations/LCI.pdf?la=en. 

 

 

ADOPTED:   

 

https://portal.ct.gov/-/media/SDE/Student-Assessment/Special-Populations/LCI.pdf?la=en
https://portal.ct.gov/-/media/SDE/Student-Assessment/Special-Populations/LCI.pdf?la=en
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Field Trips 

 

The The Darien Board of Education (*the”Board”) considers valuableencourages and sanctions 

student field trips that are of value in helping achieve each student’s educational objectives. 

made for educational or cultural purposes.  Such trips shall be planned and supervised by school 

staff and approved first by the principal or his/her designee and then by the Assistant 

Superintendent, according to administrative procedures. 

 

The school district may sponsor field trips that enhance the instructional program.  Such trips 

should support and contribute to student learning. 

 

The school district may sponsor field trips that provide educational or cultural opportunities 

related to instructional programs or approved co-curricular activities. 

 

No student in grades K-8 may participate in more than four field trips per year except where a 

specific exemption is made by the building principal.  Student trips between district schools, and 

trips by athletes, musicians and co-curricular activity participants to events in which they 

perform are not counted as part of the four trip limit placed on K-8 students. 

 

All student field trips shall require prior written approval by the building principal.  In 

addition, all student field trips that are scheduled to last more than one day shall require the prior 

written approval of the Superintendent or his/her designee and the Board. 

 

All student field trips that require public solicitation of funds shall require Board 

approval prior to any fundraising by involved students or others on their behalf.  In addition, any 

such fundraising activities must comply with the provisions of the Board Policy concerning 

fundraising activities (Policy 5620) and any administrative regulations implementing such Board 

Policy. 

 

The Superintendent of Schools shall develop administrative procedures to ensure that all field 

trips serve important educational objectives related to the school system's program goals and that 

all field trips are carried out with proper pre-planning so that they are conducted in a safe and 

orderly fashion.implement this policy. 

 

All student field trips that require public solicitation of funds shall require Board approval prior 

to any fundraising by involved students or others on their behalf.  In addition, any such 



 

fundraising activities must comply with the provisions of the Board Policy concerning 

fundraising activities and any administrative regulations implementing such Board Policy. 

 

The Board of Education Board will not be responsible for any field trip that is not approved in 

accordance with the procedures set forth in this policy and the any accompanying regulations.   
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Administrative Regulations/Procedures 

 

Field Trips 

 

Regional Trips (day trips within a 125 mile radius) must be approved first by the principal, then 

by the Assistant Superintendent, according to regulations.  All school regulations, as set forth in 

the student handbook, and all Board of Education policies and procedures apply to students on 

field trips.  A minimum of 15 school days in advance, the initiator (teacher or administrator in 

charge) must provide the Principal with a description of the destination and an explanation of the 

educational or co-curricular purpose of the trip, as well as the details of the trip that include basic 

cost, additional costs, mode of transportation, chaperones, substitute coverage required, a list of 

students, and other pertinent details requested by the Principal.  Applicable safety precautions 

and training must be demonstrated to the Principal's satisfaction.  The Principal then forwards the 

application to the Assistant Superintendent for approval, a minimum of 10 school days prior to 

the date of the trip. 

 

Extended trips (trips beyond 125 mile radius but less than 500 miles) must be approved by the 

Principal in consultation with the Superintendent or his/her designee.  The Principal must supply 

the Superintendent, a minimum of 15 school days in advance, with the details requested in the 

"planning requirements" listed below.  In rendering a decision on approval, the Principal and 

Superintendent shall consider the timing of the trip and the impact on instructional time.  Final 

approval depends upon the trip initiator (teacher or administrator in charge) having 

demonstrated, in writing, appropriate detailed planning.  All rules and planning requirements for 

regional trips (above) will apply to extended trips, including all school and Board of Education 

policies, regulations, and rules. 

 

Special Trips (overnight and beyond 500 miles, including trips outside the continental United 

States).  Approval of the concept by the Superintendent is required before exploratory talks can 

begin.  Initiators shall consult their Principal before any serious discussion or planning takes 

place.  It also is essential to conduct pre-planning of the full budget impact, so timing is 

important, often a year in advance.  If the Superintendent gives the Principal permission to 

explore the potential for a trip, the Principal or initiator (teacher or administrator in charge) may 

then make the inquiries necessary to organize a trip.  A minimum of sixty days in advance and 

no later than October 15th, the trip initiator must submit a detailed request (as specified in the 

"planning requirements" below) to the Superintendent for the purpose of obtaining the 



 

recommendation of the Superintendent to go to the Board for approval.  All such trips must be 

approved by the Board of Education. 

  

Formal announcement of special trips can be made only after Board approval has been obtained.  

All rules and regulations covering regional trips and extended trips (see above) apply to special 

trips.  In addition, the behavioral rules covering participating students are to be communicated, in 

writing, to any host families involved in the trip. 

 

Planning Requirements:  All field trips require a written application for field trip approval that 

must be submitted to the school Principal then to the Assistant Superintendent, according to 

administrative procedures.  For Regional Trips, the building Principal shall designate the 

requirements for requests, except as specified under "Regional Trips," above.  In the case of 

Extended Trips and Special Trips (defined above) the request must be submitted at least 60 days 

in advance of the departure date and must contain detailed written information about 

arrangements, which at a minimum, must specify the following: 

 

a) Names of the Darien Public School staff initiating the proposal and responsible 

for the trip. 

b) Exact Dates, and times, destination(s) of the trip, and what instructional time will 

be impacted, as well as potential conflicts with major school events or 

standardized testing. 

c) A description of the rationale for the trip, with special emphasis on the 

educational value of the experience. 

d) An outline of the pre-trip and post-trip activities which will be conducted to 

enhance the value of the trip for students.  This must also include a description of 

which students are eligible for the trip and how students will be selected to 

participate, as well as the ratio of students to chaperones. 

            e) The exact modes and times of travel, as well as the exact housing arrangements. 

f) Detailed daily time schedules of the agenda of activities. 

g) Precise overall financial information with a break down by categories of 

expenses. 

h) Precise explanation of the sources of funding as it will be apportioned to the 

students, district funds, grants, fund raising, etc. 

i) Precise explanation of any related cost for the Darien Public Schools, including 

teacher substitutes, teacher release time, special education supports, follow-up 

tutoring, special materials, or any other items or services. 

j) Organizers must be aware that school budget development occurs a year in 

advance, so requests for funding must be made during budget development in the 

fall preceding the school year in which the event is to occur. 

k) The submission of a trip request, does not, in-and-of-itself, constitute any explicit 

or implied approval.  No trip is considered authorized until formally approved in 

writing in accordance with the aforementioned procedures. 

  

Additional Requirements:  The following information explains additional specifications or 

requirements which must be followed for all field trips: 

 



 

a) All chaperones (Darien Public Schools’ employees and non-employees) including 

parents, must be approved by the Administration and provided with an orientation 

to the rules of the Board of Education and school. 

b) Any non-Darien students (or graduates) participating in the trip must be approved 

by the Administration.  Priority for participation in school-sponsored trips will be 

given to currently enrolled Darien students. 

c) All behavioral rules and regulations (above) as well as trip logistics must be 

communicated in writing to all participating students and their parents as an 

integral part of the planning of the trip. 

d) Students are considered to be under the supervision of chaperones or a host family 

(if applicable) at all times. 

e) A permission form signed by the parent or guardian must be provided for every 

student participating in a field trip. 

f) Written verification must be provided, signed by the parent or guardian of every 

student participating in a trip, stating that the parent is willing to abide by the 

"School Trip Cancellation Policy" of the Darien Public Schools.  A sample of the 

form is an addendum to these administrative procedures. 

 

Non-School-sponsored trips (planned by school personnel or by others for whom school 

personnel are acting as agents).  Trips that are incidentally related to the school because the 

initiator or leader is an employee of the Board must obtain permission of the Superintendent of 

Schools to advertise in the schools.  Permission to advertise does not bind the school or the 

Board to the trip or to its organizers.  It must be clearly understood and expressly stated in any 

related material (1) that there is no legal or educational connection between trip sponsors, their 

representatives, and the Board and its administrative agents, (2) that the Board is not the sponsor 

and is otherwise not responsible in any way for the trip, and (3) the name of the person and/or 

organization that is responsible for the trip.  These trips shall not occur on school time. 

 

If in doubt about the policy, regulations, or procedural matters, consult the Principal. 

 

 

APPROVED:   November 10, 2009 



 

DARIEN PUBLIC SCHOOLS 

Darien, Connecticut 

 

 

 

TO:  All Students Participating in Field Trips 

 

FROM: Darien Public Schools’ Administration and Staff 

 

RE:  School Trip Cancellation Policy 

 

 

 

As we begin the extensive planning for our exciting travel, it is important to understand 

that the safety of our students and staff is always our primary concern in any decisions that are 

made regarding the approval of school sanctioned trips. 

 

The Darien Board of Education, Administration and staff reserve the right to cancel or 

alter           any time before or 

during the trip and are not liable for any deposits or payments that may be lost resulting from 

such a decision.  This cancellation or alteration may be due to any unforeseen events that in our 

judgment jeopardize the safety and well being of our students and staff. 

 

Please sign and return this form to your teacher.  Your signature confirms that you have 

read the above statement and that you understand (1) that your choice to have your student 

participate in this field trip is voluntary, (2) that you will bear the financial risk that any such trip 

may be cancelled by the Darien Public Schools, and (3) that the Darien Public Schools are not 

responsible for any deposits or payments that may be lost resulting from such a decision.  If you 

have any questions, please contact _______________________________________________.  

 

Thank you. 

 

 

Parent Name  _____________________________________________________   

 

Parent Signature _____________________________________________________ 

 

Student Name  _____________________________________________________ 

 

Student Signature _____________________________________________________ 









DARIEN PUBLIC SCHOOLS 

Darien, CT 
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Series 6000         Policy 6910 

Instruction 

 

PARENT-TEACHER COMMUNICATION 

 

 The Darien Board of Education (the “Board”) believes that parents should be 

knowledgeable about the education that the Darien Public Schools (the “District”) provides 

to enrolled students.  The Board believes that parents are most knowledgeable when they 

have regular communication with teachers.  Therefore, it is the policy of the Board to 

encourage parent-teacher communication.  The Superintendent or designee shall be 

responsible for developing procedures in furtherance of this policy. 

 

 The Superintendent is further required to include information about parental 

involvement and actions taken to improve parental involvement in the strategic school 

profile that is submitted annually to the Board and Commissioner of Education.  Such 

actions to improve parental involvement may include methods to engage parents in the 

planning and improvement of school programs and to increase support to parents working 

at home with their children on learning activities.  

 

 The procedures developed in furtherance of this policy may include monthly 

newsletters, required regular contact with all parents, drop-in hours for parents, home 

visits, and the use of technology such as homework hot lines to allow parents to check on 

their children’s assignments and students to receive assistance if needed. The procedures 

shall also include standards for the issuance by teachers of reports of student progress. 

 

 Such procedures shall require the District to conduct two flexible parent-teacher 

conferences for each school year.  In addition, the procedures shall require the District to: 

A. offer parents the option of attending parent-teacher conferences by telephonic, 

video, or other conferencing platform, 

B. conduct one parent-teacher conference, in addition to the two flexible parent-

teacher conferences described above, during periods when the District provides 

remote learning for more than three consecutive weeks, and one additional parent-

teacher conference every six months thereafter for the duration of such period of 

remote learning (for purposes of this policy, and in accordance with applicable law, 

“remote learning” means instruction by means of one or more Internet-based 

software platforms as part of a remote learning model), and 

C. request from each student’s parent the name and contact information of an 

emergency contact person who may be contacted if the student’s parent cannot be 

reached to schedule a parent-teacher conference required during periods of District-

provided remote learning. 

 

 The procedures must also require a teacher conducting a parent-teacher conference 
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that is required in section (B) above to provide a copy of the document, to be developed by 

the Department of Education, to provide information concerning educational, safety, 

mental health, and food insecurity resources and programs available for students and their 

families, to the parent prior to the parent-teacher conference.  If, after making three 

attempts, a teacher is unable to make contact with a student’s parent in order to schedule a 

parent-teacher conference required in section (B) above, the teacher shall report such 

inability to the school principal or designee. Such principal or designee shall contact any 

emergency contact person designated by the student’s parent to ascertain such student’s 

and family’s health and safety. 

 

Legal reference: 

 

 Connecticut General Statutes: 

  § 10-220(c) Duties of Boards of Education 

§ 10-221(g) Boards of Education to prescribe rules, policies and procedures 

 

 

 

ADOPTED: November 10,2009 

REVISED:       __________ 
 

9/9/2022 



DARIEN PUBLIC SCHOOLS 

Darien, CT 
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ADMINISTRATIVE REGULATIONS 

REGARDING PARENT-TEACHER COMMUNICATION 

 

 

Darien Public Schools Procedures 

Regarding Parent-Teacher Communication 

 

The Darien Board of Education (the “Board”) believes that parents should be 

knowledgeable about the education that the Darien Public Schools (the “District”) provides 

to enrolled students.  The Board believes that parents are most knowledgeable when they 

have regular communication with teachers.  In accordance with the Board’s Parent-Teacher 

Communication policy, the administration has adopted the following procedures: 

  

1. The District will provide a list of required communications with parents, ince the 

Communications Committee has completed a review of District communications. 

 

2. The District shall conduct two flexible parent-teacher conferences for each school 

year.  Parents shall have the option of attending parent-teacher conferences by 

telephonic, video, or other conferencing platform. 

 

3. In addition to the two flexible parent-teacher conferences described above, during 

periods when the District provides remote learning for more than three consecutive 

weeks, the District shall conduct one parent-teacher conference,  

and one additional parent-teacher conference every six months thereafter for the 

duration of such period of remote learning.  For purposes of these Administrative 

Regulations, and in accordance with applicable law, “remote learning” means 

instruction by means of one or more Internet-based software platforms as part of a 

remote learning model. 

  

a. The District shall request from each student’s parent the name and contact 

information of an emergency contact person who may be contacted if the 

student’s parent cannot be reached to schedule a parent-teacher conference 

required during periods of District-provided remote learning. 

 

b. If, after making three attempts, a teacher is unable to make contact with a 

student’s parent in order to schedule a parent-teacher conference required in 

this Section 3, the teacher shall report such inability to the school principal 

or designee. Such principal or designee shall contact any emergency contact 

person designated by the student’s parent to ascertain such student’s and 

family’s health and safety. 
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c. Upon development by the Department of Education of a document 

concerning educational, safety, mental health, and food insecurity resources 

and programs available for students and their families, a teacher conducting 

a parent-teacher conference that is required in this Section 3 must provide a 

copy of such document to the parent prior to the parent-teacher conference.    

 

 

 
9/9/2022 
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Series 6000         Policy 6920 

Instruction 

 

WEIGHTED GRADING AND CALCULATION OF GRADE POINT AVERAGES 

  

The Darien Board of Education (the “Board”) recognizes the importance of 

parents and students understanding the manner in which grade point averages are 

calculated within the Darien Public Schools (the “District”).  In accordance with 

Connecticut law, this policy shall explain the manner in which grade point averages are 

calculated within the District. 

 

I. Calculation of Grade Point Average and Class Rank Percentile for Purposes 

of the Connecticut Automatic Admissions Program  

 

The Board understands its obligation under state law to identify students in the 

District who are eligible for the Connecticut Automatic Admissions Program (“CAAP”).   

 

In accordance with state law, for each student who completes eleventh grade, the 

District will: (1) calculate a grade point average using the standardized method 

established by the Board of Regents for Higher Education (“BOR”) for purposes of the 

CAAP (“CAAP GPA”), and (2) determine whether such student’s class rank percentile is 

above or below the minimum established by the BOR.  The District shall share a 

student’s CAAP GPA and whether the student is above or below the minimum class rank 

percentile for the CAAP with the student, the student’s parent or guardian, the 

Connecticut State Department of Education (“CSDE”), and, upon request, a participating 

institution for purposes of applying to such institution under the CAAP.   

 

The District shall notify each student enrolled in the student’s final year of high 

school, and the parent or guardian of such student, whether the student may be admitted 

to at least one participating institution under the CAAP based on the academic threshold 

established by such institution. 

 

The District shall calculate each student’s CAAP GPA, identify institutions to 

which students are eligible for automatic admission under the CAAP, and generate 

student letters in accordance with guidance issued by the CSDE, as such guidance may be 

amended from time to time. 

 

II. Calculation of Grade Point Averages For All Other Purposes 

 

The Darien Board of Education (the “Board”) understands the importance of 

parents and students understanding the manner in which grade point averages are 

calculated within the Darien Public Schools (the “District”).In accordance with 
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Connecticut law, this policy shall explain the manner in which grade point averages are 

calculated within the District. 

 

The Board believes that, due to the rigorous nature of honors and/or advanced 

placement classes, grades earned in such classes deserve additional weight for the 

purposes of calculating grade point average and determining class rank.  Therefore, it is 

the policy of the Board to grant grades earned in such courses additional weight for the 

aforementioned purposes. 

 

 

Calculating Grade Point Average 

 

For all purposes other than qualifying students for the CAAP, a student’s grade point 

average shall be calculated in the following manner: 

 

Letter 
Grade 

Numerical Equivalent 
Grade 

Grade Point Equivalent by Course 
Level 

300 400 

       A 93 through 100 4.0 4.5 

      A- 90 through 92 3.7 4.2 

      B+ 87 through  89 3.3 3.8 

      B 83 through 86 3.0 3.5 

      B- 80 through 82 2.7 3.2 

      C+ 77 through 79 2.3 2.8 

      C 73 through 76 2.0 2.5 

      C- 70 through 72 1.7 2.2 

      D+ 67 through 69 1.3 1.8 

      D 63 through 66 1.0 1.5 

      D- 60 through 62 .7 1.2 

F 
Academic 

Failure 

Below 60 .0 .0 

P 
Pass 

60 through 100 Not Applicable Not Applicable 

NC 
No Credit 

Below 60 Not Applicable Not Applicable 
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I 
Incomplete 

Incomplete A Temporary 
Grade 

A Temporary 
Grade 

W 
Withdrawal 

Not Applicable Not Applicable Not Applicable 

 

 

The Grade Point Average (GPA) is computed at the end of each semester and is 

cumulative. Physical Education courses are not included in the GPA. Summer enrichment 

and after school enrichment courses are not included in the GPA.  

 

 :  

 

The Superintendent or designee shall be responsible for implementing this policy 

and developing procedures in furtherance of this policy, if necessary. 

 

Legal Reference: 

 

Connecticut General Statutes § 10-220g 

 

Connecticut General Statutes § 10a-11h 

 

Connecticut General Statutes § 10a-220q 

 

Connecticut State Department of Education, Information and Resources to 

Support Connecticut School for the Connecticut Automatic Admissions Program 

(CAAP), available at https://portal.ct.gov/SDE/Performance/Information-and-

Resources-to-Support-Connecticut-Schools-for-CT-Automatic-Admissions-

Program  

 

 

 

ADOPTED: November 10, 2009 
 

https://portal.ct.gov/SDE/Performance/Information-and-Resources-to-Support-Connecticut-Schools-for-CT-Automatic-Admissions-Program
https://portal.ct.gov/SDE/Performance/Information-and-Resources-to-Support-Connecticut-Schools-for-CT-Automatic-Admissions-Program
https://portal.ct.gov/SDE/Performance/Information-and-Resources-to-Support-Connecticut-Schools-for-CT-Automatic-Admissions-Program
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POLICY 
 

______________________________________________________________________ 

Series 6900 

Miscellaneous Instructional PoliciesInstruction                            Policy 6930 

 

 

 

Parental Access to Instructional Material 

 

In accordance with federal law and Board policy, parents or guardians shall be permitted access 

to instructional material used as part of the educational curriculum for any student.    

 

"Instructional Material" means any instructional content that is provided to a student, regardless 

of its format, including printed or representational materials, audio-visual materials, and 

materials in electronic or digital formats (such as materials accessible through the Internet).  The 

term does not include academic tests or academic assessments. 

 

Upon request, the district shall permit parents to inspect any instructional material.  The district 

shall grant reasonable access to instructional material within a reasonable period of time after a 

parental request from a parent or guardian is received.  

 

 

Legal Reference: 

 

 Federal Law: 

 

Elementary and Secondary Education Act of 1965,  

20 U.S.C. § 1232h, as amended by the Every Student Succeeds Act, Pub. L. 114-95 

 

as amended by the No Child Left Behind Act of 2001, Public Law 107-110, § 1061, codified at 

20 U.S.C. § 1232h.   

 

 

 

APPROVED:   November 10, 2009 

REVISED: 

 



 

 

P R O P O S E D  
BOARD OF EDUCATION MASTER AGENDA 
FEBRUARY 2023 THROUGH AUGUST 2023 

(Updates are in “Red”, “Bold”) 
 

February 14th  
 

 Further Discussion and Approval of Proposed Board of 
Education 2023-2024 Budget 

 Further Discussion and Action on Board Master Agenda for 
February – August 2023 

 Further Discussion and Possible Action on Proposed 

Revisions to Board of Education Policies 6000:  5130, 

Attendance, Truancy and Chronic Absenteeism; 5830, 

Meal Charging (NEW); 6630, Individuals with Disabilities 

Education Act – Alternative Assessment for Students 

with Disabilities for Statewide and District-Wide 

Assessments (NEW); 6710, Field Trips; 6810, Reports of 

Student Progress; 6830, Honor Rolls; 6910, Parent-

Teacher Communication; 6920, Weighted Grading and 

Calculation of Grade Point Averages; 6930, Parental 

Access to Instructional Material 

 Update on Hindley, Holmes, Royle Building Project and 

Possible Action on three separate motions to approve 

the final plans and project manual as prepared for 

bidding dated 2/3/2023 and the professional cost 

estimate dated 2/3/2023 for Phase 1 Electrical 

Procurement for the following projects: Hindley ES State 

Project Number 035-0121A; Holmes ES State Project 

Number 035-0122A; Royle ES State Project Number 035-

0123A, contingent upon approval of these documents by 

the HHR Building Committee 

 
February 28th 

 

 Discussion on January 2022-23 Financial Report and 
Possible Action on Proposed Budget Transfers 

 Curriculum Update: Gifted Education and Math Acceleration 

 Update on Proposed Library Renovation Designs for 
Darien High School, Middlesex and Tokeneke 

 
 
 
 

   



 

 

 
March 15th (Wednesday)    
 

 Presentation and Possible Approval of International Trips for 
2024 

 First Reading and Discussion on Proposed Revisions to 
Board of Education Policies – Series (TBD) 

 Update on District Strategic Plan, Board Goals, and Diversity, 
Equity and Inclusion 

 

March 28th 

 Discussion on February 2022-23 Financial Report and 
Possible Action on Proposed Budget Transfers  

 Discussion and Possible Action on Establishing 2023 Darien 
High School Graduation Date 

 Further Discussion on FY24 Budget 

 NEASC Accreditation Update  

 Further Discussion and Possible Action on Proposed 
Revisions to Board of Education Policies – Series  (TBD) 

 Mental Health and Wellness Update 
 
    
   April 25th 

 Action on Non-Renewal of Certified Staff Working under One-

Year Contracts and Long Term Substitutes (if needed)  

 Discussion on March 2022-23 Financial Report and Possible 
Action on Proposed Budget Transfers   

 Annual Review and Possible Action on Extending Term of 
Reciprocal Agreement for Use of Facilities with the YMCA  

 First Reading and Discussion on Proposed Revisions to Board 
of Education Policies-Series (TBD) 

 Mental Health and Wellness Update   

 
    May 9th  

    Further Discussion and Possible Action on Proposed 
Revisions to Board of Education Policies-Series (TBD)    

     
           May 23rd 

 First Reading and Discussion on 2024-2025 District School 
Calendar  

 Discussion on April 2022-23 Financial Report and Possible 
Action on Proposed Budget Transfers 

 First Reading and Discussion on Proposed Revisions to Board 
of Education Policies-Series  (TBD)   

 Mental Health and Wellness Update  



 

 

    
        
        June 13th 

 Superintendent’s Award Recipients 

 Report on High School College Acceptances and Awards; 
Internships; Profile on High School Class of 2023 and Post 
High School Plans – or June 27 

 Update on Strategic Plan, Board Goals and Diversity, Equity 
and Inclusion  

 Discussion of Proposed Dates and Times for High School 
Professional Learning Communities for 2023-2024 School Year   

    Further Discussion and Possible Action on 2024-2025 District  
School Calendar 

    Report on School Security  

    Further Discussion and Possible Action on Proposed Revisions 
to Board of Education Policies – Series (TBD) 

    DEI Team Recommendations 

    Superintendent’s Evaluation 
             

        June 27th    

 Annual Progress Report on 2022-2023 Board Goals and 
Objectives including Strategic Plan and Diversity, Equity and 
Inclusion 

 Annual Report on Donations  

 Update Master Agenda – February through August 2023 – or 
July 25 

 Discussion on May 2022-2023 Financial Report and Possible 

Action on Proposed Budget Transfers 

 First Reading and Discussion on Proposed Schedule of 2023-

2024 Regular Board of Education Meetings and Subcommittee 

Meetings 

 Further Discussion and Possible Action on Proposed Dates 

and Times for High School Professional Learning Communities 

for 2023-2024 School Year 

 Discussion and Possible Action on Proposed Athletic Field 

Trips 

 Mental Health and Wellness Update 

 Consideration of Superintendent’s Contract 

         

  



 

 

      July Special Meeting  (date TBD)  

 Board Self Evaluation 

 Legal Updates and Board Operations 

 Board Operations/Processes/Committees/Agendas 

 Discussion of Draft Board Goals and Strategic Plan (Year3) – or 
July 25 – possibly schedule this item prior to the end of the 
current school year 

 Preliminary Discussion on FY25 Budget 

      July 25th  

 First Reading and Discussion on Draft District/Board Goals for 
2023-2024 – or July special meeting 

 Further Discussion and Possible Action on Proposed Schedule 
of 2023-2024 Regular Board of Education Meetings and 
Schedule of Subcommittee Meetings 

 Update on Enrollment for the 2023-24 School Year and Possible 
Action on Utilization of Budget Control  

 Update Master Agenda – February through August 2023 –or 
June 27 

 Discussion on June 2022-23 and Year End Financial Report 
and Possible Action on Proposed Budget Transfers - or August 
22 

     August 22nd 

 Verbal Update on Regular and Special Education Staffing for 
2023-2024  

 Discussion on June 2022-23 and Year End Financial Report 
and Possible Action on Proposed Budget Transfers – or July 25 

 First Reading of Board Master Agenda for August 2023-January 
2024 – or September 12, 2023 

 Action on District/Board Goals and Objectives for 2023- 
2024 

 Update on Summer Facilities Projects  

 Appointment of an Impartial Hearing Officer for Student 
Disciplinary Matters for the 2023-2024 School Year, as they 
arise 

 Action Item – to Delegate to its Appointed Hearing Officer 
Responsibility for Hearing Expulsion Expungement Requests 
and for Hearing School Accommodations Appeals, including 
Transportation Appeals as provided by Statute 

 Further Discussion and Possible Action on District/Board Goals 
for 2023-2024 

 
 
nv 
1/20/23 
2/9/23 



From To

1 Myriah Rosengarten Appointment J Ki/ELP/School Psychologist (.5 FTE) 2/7/2023 TBD Teacher
School Psychologist             

Ph.D Step 15

2 Madelyn Villar Appointment A Rudolph (LOA)/MMS/School Counselor 2/6/2023 TBD Teacher
School Counselor                           

MA + 15 Step 15

3 Eva Rizio Appointment
M Miller/ Tokeneke/ School Psychologist (.6 

FTE)
2/6/2023 TBD Teacher

School Psychologist                

MA + 30 Step 11

4 Kristen Bernstein Appointment
A Homeier/Holmes/Speech and Language 

Pathologist
1/20/2023 2/1/2027 Teacher

Speech and Language  

Pathologist                            

MA + 30  Step 12

5 Cristina Bras Taylor Resignation DHS/Special Education Department Chair 6/30/2023

6 Linda Cambareri Retirement DHS/Secretary 3/31/2023

7 Amie Francis Retirement DHS/Secretary 6/30/2023

8 Parthena Papachristou Retirement Food Service Worker/Tokeneke 2/28/2023

Resignations and Retirements

Appointments

PERSONNEL   REPORT

February 14, 2023

Item Name Action Replacing/Location/Position
Effective Date 

Tenure Area Certification Class/Step 
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