
 

 

Special Darien Board of Education 
 

Finance Committee Meeting 
 

Thursday, March 23, 2023 
 

8:30 a.m. 
 

Darien Public Schools’ Administrative Offices 
 

35 Leroy Avenue 
 

Board of Education Meeting Room 
 

AGENDA 
 

1. Review February 2023 Financial Report  

2. Budget Transfers for February 2023 

3. Discussion and Reflection on FY24 Board of Education Budget Process 

4. Public Comment* 

5. Adjournment 

AA:nv  

* * * * The Board of Education meeting will be available to the public in person 

and via Zoom.  Wearing of masks is optional and seating is limited by room 

capacity.   Doors open at 8:15 a.m. for the 8:30 a.m. meeting.   

 

Those members of the community wishing to participate in public comment may 

join the meeting via Zoom:  

 

https://darienps.zoom.us/j/94795497858 

 

Those members of the community wishing to view only, should do so through the 

Darien Youtube link: https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA 

In order to reduce audio interference, members of the community are requested 

not to simultaneously view by Youtube while participating on Zoom. 

 

 

https://darienps.zoom.us/j/94795497858
https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA








































































































































 

Memorandum 

DATE:    March 10, 2023 

TO:   Dr. Alan Addley, Superintendent of Schools 

FROM:  Richard Rudl, Director of Finance & Operations 

SUBJECT:  Food Service Equipment Recommendations 

 
 
As discussed at previous Finance Committee meetings, we are recommending purchasing 
some new equipment to enhance our kitchens/serving areas with the fund balance available 
within the School Lunch account. We are recommending the following items: 
 

Description Location Amount Reason 

Convection Oven DHS $10,762 The kitchen is equipped with one single 

oven and one single range. The single 

oven is from 2005, and has been repaired 

several times. The contracted repair 

company has told us that certain parts for 

the oven are no longer available. When 

that oven has given us trouble, the only 

other oven is part of the single range that 

does not have high heat capabilities and 

produces an inferior product for the 

students.  

 

Range, Char broiler DHS $18,246 Adding a char broiler will allow us to 

produce larger batches of items like grilled 

chicken and grilled vegetables for the 

students and staff. Currently, we use a 

small range top grill pan, which cannot 

handle large production; we have staff 

members who stay late to cook several 

rounds of grilled chicken, which is not the 

best use of their time or our budget. 



 

Pizza Baker Oven DHS $18,481 The old pizza impinger was fixed several 

times in the last 2.5 years but is currently 

at the point where it will cost more to 

repair it than it is worth. The pizza oven in 

the estimate would be visible to the 

students in the servery and would allow us 

to make pizzas directly in front of them. 

The quality of pizza will be far superior to 

what we are able to currently offer and 

students will certainly enjoy the difference 

of pizza cooked in a pizza oven.   

 

Open Display 
Merchandisers 

Elementary 
Schools 

$44,545 The merchandisers would also allow 
students better visibility of our offerings. 
We are making fresh fruit salad, cups filled 
with grapes, cheese & crackers, yogurt 
parfaits, carrots & ranch and more which 
are not always easily visible as they are 
lower down in a cold well. Students often 
miss these healthy yet popular items and 
increasing visibility will increase their 
sales. In our experience, parents prefer 
their students purchase the types of 
snacks offered in these merchandisers 
versus chips or cookies.  
 

Delivery & Removal  $1,983  

    

Total $94,017  

 
These purchases would bring the projected fund balance at year-end down to $558,466. 



Darien Public Schools 

 

To:    Board of Education Finance Committee 
From:  Board of Education  
Subject: FY 24 Budget Discussion 
Date:  March 21, 2023 
 
At its last meeting, the Board of Education reviewed and discussed a variety of processes pertaining 

to the development of the FY24 Budget.  The Board raised the processes listed below as potential 

areas for discussion and/or improvement.  The Finance Committee will consider reviewing, clarifying 

and possibly prioritizing these processes for further consideration by the full Board at a future 

meeting.   

Budget Process Comments  

Overall:  Review calendar/timeline at each stage  

Budget Stages:  

1. Budget Development: Alignment of Operational Priorities with Financial Requirements  

a) Definition and Development of Goals & Objectives  
i. Creation in spring  
ii. Review & refinement in summer / early fall  
iii. Timing of new initiatives  
iv. Proactive direction regarding both new initiatives and 

evaluation/consolidation/removal of existing ones  

b) Direction to Superintendent  
i. Forecasting 
ii. Guidance – role of the BoE, other financial bodies  
iii. Financial impact of operational goals   
iv. Responsiveness – maintaining ability to respond to external circumstances  

2. Board Review of Superintendent Budget  
 

a) Role of other town bodies: Statutory Authority  
 

b) Board Receipt of Feedback/Questions during Budget Process  
i. Consideration of how the Board and administration handle questions received 

from other bodies  
ii. Reviewing organization of materials, particularly related questions asked at 

different times, delivered to board members  
 

c) Clarify when other town bodies will receive budget books. Do we still want all of this to 
be paper-based?  
 

3. Hand-off to BoF/RTM  
 

a) Level of Board / Administrative Support in Person or Otherwise  
 

b) Timing of Tour of Schools (Should this occur before budget is passed?)  
 

4. Ensuring that there is spring/summer/fall follow-up for issues/opportunities identified and tabled 
during budget deliberation. 
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