Special Darien Board of Education
Finance Committee Meeting
Thursday, March 23, 2023
8:30 a.m.

Darien Public Schools’ Administrative Offices
35 Leroy Avenue

Board of Education Meeting Room
AGENDA

Review February 2023 Financial Report

Budget Transfers for February 2023

Discussion and Reflection on FY24 Board of Education Budget Process
Public Comment*

Adjournment
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* % * * The Board of Education meeting will be available to the public in person
and via Zoom. Wearing of masks is optional and seating is limited by room
capacity. Doors open at 8:15 a.m. for the 8:30 a.m. meeting.

Those members of the community wishing to participate in public comment may
join the meeting via Zoom:

hitps://darienps.zoom.us/j/94795497858

Those members of the community wishing to view only, should do so through the
Darien Youtube link: https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB60ZA

In order to reduce audio interference, members of the community are requested
not to simultaneously view by Youtube while participating on Zoom.


https://darienps.zoom.us/j/94795497858
https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA
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IDARIEN PUBLIC SCHOOLS

& Finance Department

Memorandum
DATE: March 10, 2023
TO: Dr. Alan Addley, Superintendent of Schools
FROM: Richard Rudl, Director of Finance & Operations
SUBJECT: Financial Report through February 2023

Enclosed please find the attached:

NOO RN~

FY 23 Financial Report through February 2023

List of accounting adjustments and transfers for February 2023
February PowerPoint

Grant Financial Report through February

Food Service Financial Report through February

Food Service Equipment Recommendations

Pre-Purchase Memo

Highlights of the Financial Report for FY 23:

The financial report through February 2023 shows a positive balance of $727,189. The change
from January totals $24,809. The changes include:

$17,000 for Student Interns at MMS as we are unable to secure Interns at MMS for the
Spring.

BOE approved pre-purchases from the FY24 budget $(249,188)

$1,311 for auditing services as the annual audit came in under budget.

$2,500 in savings for the adult education cooperative savings.

$253,186 in additional excess cost revenue as the March 1% filing included 2 additional
students who we were unable to claim for in the December 1%t filing.

RC’s

February 2023

General Education RC's $165,737

Speci

al Education RC’s $561,452

COoVvID $0

| Total

$727,189




RC 1 (DHS):
¢ There is a positive balance of $4,701 as we will not participate in the China Exchange
program this year.
e There is a positive balance of $7,000 in other student activities, as we will not
participate in the China Exchange program this year.
¢ There is a positive balance of $2,964 in parking fees as we have exceeded collections
based on projections.

RC 3 (MMS):

¢ There is a positive balance of $12,406 as there was a gap in time between the previous
MMS Assistant Principal leaving and the new Assistant Principal starting and the Interim
Assistant Principal did not work everyday over the summer.

« Student Interns currently shows a positive balance of $32,000 as we were not able to
secure interns this year. There is a possibility this will be needed for substitutes as the
year progresses.

¢ Clubs and Councils shows a positive balance of $8,947 as the Geography Bee is not
running this year.

RC 5 (Hindley):
o Student Interns currently shows a positive balance of $7,350.
o Teacher Aides shows a positive balance of $4,516 as we have a vacancy in an
instructional paraprofessional position.

RC 7 (Holmes):
¢ There is a positive balance of $1,387 in principal/director secretary as there was a week
gap between the previous employee leaving and the new employee starting.
¢ There is a positive balance of $179 in Teacher Aides due to turnover in the position.

RC 8 (Ox Ridge):
e There is a positive balance of $23,897 due to a matemity leave for an Assistant
Principal.
s There is a positive balance of $15,564 as there is a new salary schedule for custodians
who are hired after July 15
e There is a positive balance of $2,319 as the enrichment club is not running this year.

RC 9 (Royle):
¢ Custodians show a positive balance of $8,360 as we now have an additional employee
on the new salary schedule.

RC 10 (Tokeneke)
o Student Interns currently shows a positive balance of $7,350.



RC 11{Athletics & PE):

+ Elementary intramurals forecast a positive balance of $7,829 as only Holmes and is
anticipated to run intramurals this year. Tokeneke no longer is anticipated to run
intramurals.

¢ Interscholastic/Darien HS shows a deficit of $(40,988) as these represent the pre-
purchases of Boys Soccer uniforms, Field Hockey uniforms, Boys Golf uniforms, Girls
Swimming uniforms, and Football uniforms.

e There is a positive balance of $6,455 in gate receipts as Turkey Bowl and Football
season exceeded projections.

RC 12 (Maintenance):

e There is a positive balance in the Assistant Director of Facilities of $6,743, as the
employee did not start until end of July.

e There is a positive balance of $16,515 in Groundskeepers as there is a new salary
schedule for maintenance employees who are hired after July 15t

e There is a positive balance of $19,843 in Maintenance as there is a new salary
schedule for maintenance employees who are hired after July 1%t

¢ There is a negative balance of $(14,050) in maintenance equipment as these represent
the pre-purchases of auto scrubbers, speed scrubbers, and wet vacuums.

¢ There is an anticipated deficit of $(30,000) in building rentals due to decline in revenue
for Darien Arts Center, Dance on the Down Low.

RC13 (Music):
o There is a negative balance of $(6,430) in equipment as these represent the pre-
purchase of elementary cellos, viola's, and keyboard ampilifier.

RC14 (Art):
e There is a negative balance of ${6,600) in equipment as these represent the pre-
purchase of pottery wheels.

RC15 (Technology):

¢ There is a positive balance of $2,529 in Technology Support as the new Technician at
MMS did not start until the end of July.

¢ There is a negative balance of $(39,600) in equipment as these represent the pre-
purchase of teacher chromebooks.

RC 17 (Health):
¢ There is a positive balance of $1,568 in the Director of Nursing, as the new Director of
Nursing did not start until mid-July.
¢ There is a negative balance of $(2,000) in health supplies as this represents the pre-
purchase of the Ox Ridge AED.



RC 18 (Personnel):

o Turnover has currently met our forecast of $(689,100). Additionally, turnover was only
achieved through a combination of FTE reductions, non certified and administrator
turnover. Administrator and Non Certified Turnover was $154,586, FTE reductions
were $83,366 (Mandarin, MMS Math, DHS WL and DHS Social Studies). Teacher
Turnover was $451,349.

s There is a positive balance $1,655 in dues and memberships as the Teacher in
Residence program only has one individual instead of two.

RC19 (Curriculum):
o There is a positive balance of $80,617 in the Director of Mental Health. The start date is
now expected to be March.
¢ There is a negative balance of $(133,492) in textbooks as these represent the pre-
purchase of Environmental Science, French and Spanish Digital Licenses, Intro to
Chemistry, Online Law and Government and AP Human Geography.

RC20 (Finance):
¢ There is a positive balance of $1,311 in auditing services as the annual audit came in
under budget.

RC22 (Tech Ed).
» There is a negative balance of $3,960 in equipment as this represents the pre-purchase
of the delta-saw.

e There is a negative balance of $2,068 in new equipment as this represents the pre-
purchase of the welder.

RC23 (DSS):
e The Aduit Education Cooperative with Stamford had less students than anticipated and
thus shows a positive balance of $2,500.

RC 24 (Special Education):

* We have received $1,816,185 in excess cost reimbursement to date. This represents %
of the December 1t filing of $3,459,400. As of the March 1% filing we have submitted
claims on two additional students, resulting in a total submission of $3,821,095. With a
70% reimbursement rate we anticipate now receiving $2,674,766, which is $253,186
higher than the previous submission. The final reimbursement from the State is
expected to be received in May.

RC 25 (Fixed):
« General liability is forecasted with a positive balance of $301.

» Student Accident Insurance is forecasted with a positive balance of $1,976 based on
favorable renewals with Bollinger.



¢ Health Insurance is forecasted with a positive balance of $108,353. This is due to three
under-enrolled elementary sections, one less teacher in residence, the Director of
Security waiving insurance, and an increase in insurance due to a job share for a MMS
nurse, and insurance for the newly created Director of Mental Health.

¢ Included in the Health Insurance-Longevity account is an assumption that four
secretaries will participate in the Early Retirement Incentive program.

* Medicaid reimbursement has exceeded budget by $5,000 due to additional consents
received.

RC 26 (ELP):
o ELP revenue is forecasted as a deficit of $(31,328) as we have 46 paying students
against a budget of 49. We tend to enroll students throughout the year so this deficit
could change as the year progresses.

RC 27 (Safety & Security):

e There is a positive balance of $42,356 in the Armed School Security Officer account as
we anticipate a starting date in April.

RC Fiscal Year Forecast Balance
. Adjusted Budget

RC 1 Darien High School $14,133,581 514,118,914 $14,667
RC 2 Fitch Academy 5562,597 $562,597 S0
RC 3 Middlesex $10,755,120 $10,701,766 $53,354
RC 5 Hindley 53,871,064 $3,859,198 $11,866
RC 7 Holmes $3,560,967 $3,559,401 $1,566
RC 8 Ox Ridge $4,220,801 $4,179,019 $41,781
RC 9 Royle $3,320,139 $3,311,777 $8,362
RC 10 Tokeneke $3,672,425 $3,665,074 $7,351
RC 11 Athletics $1,928,334 $1,955,038 $(26,704}
RC 12 Maintenance $3,366,365 $3,366,890 $(525)
RC 13 Music $303,704 $310,134 5(6,430)
RC 14 Art $153,765 $160,365 $(6,600)
RC 15 Technology $3,342,048 $3,379,118 $(37,070)
RC 16 Administration $849,371 $849,372 S0
RC 17 Health $1,184,001 $1,184,522 $(432)
RC 18 Personnel $1,574,370 51,572,715 51,655
RC 19 Curriculum 52,727,146 $2,780,021 5(52,874)
RC 20 Finance $733,770 $732,459 $1,311
RC 21 Library/Media $152,426 $152,427 50
RC 22 Technology Education $57,249 $63,277 $(6,028)
RC 23 Summer School $(160,390) $(162,890) 52,500
RC 24 Special Education $24,992,642 $24,399,862 $592,779




RC 25 Fixed Expenditures $23,065,176 $22,949,544 $115,632
RC 26 ELP ' $1,351,118 $1,382,446 $(31,328)
RC 27 Safety & Security $889,138 $846,782 542,356
RC 28-COVID Reopening $0 S0 $0

Total $110,607,016 $109,879,827 $727,189

There are nine transfers for BOE consideration and approval all relating to the pre-purchase of
items from the FY24 budget:

* Account RC To: From: Description

D Interscholastic 11 | $40,988 Pre-Buy of Uniforms

S S80O 27 $40,988 | Delayed Start of SSO’s

K Account RC To: From: Description

D Maintenance 12 | $14,050 Pre-Buy of Maintenance Equip

Equipment
|'S Groundskeepers | 12 $14,050 | New Salary Schedule Savings

* Account RC To: From: Description
Music 13 | $6,430 Pre-Buy of Music Equipment
Equipment
Assistant 12 $6,430 | Delayed Start Date for Assistant Director
Director of
Facilities

* Account . RC To: From: Description

D Art Equipment 14 | $6,600 Pre-Buy of Pottery Wheels

S Groundskeepers | 12 $2,465 | New Salary Schedule

S Maintenance 12 $4,135 | New Salary Schedule

* Account RC To: From: Description

D Computer ' 15 | $39,600 Pre-Buy of Chromebooks
Equipment

S Maintenance 12 $15,658 | New Salary Schedule

S Assistant 8 $23,897 | Maternity Leave
Principal

S Assistant ' 12 $45 Delayed Start Date for Assistant Director
Director of
Facilities




* Account RC To: From: Description

D Health Supplies 17 | $2,000 Pre-Buy of AED

S Technology 15 $2,000 | Delayed Start date of Technician
Support

* Account RC To: From: Description

D Textbooks 19 | $133,492 Pre-Buy of Textbooks

S Director of 19 $80,000 | Delayed Start date of Dir of Mental Health
Mental Health

S | Assistant ‘ 3 $12,406 | Delayed Start of MMS AP
Principal

S | Other Stud Act 1 $7,000 | China Exchange

S Curriculum 1 $4,701 | China Exchange
Supervision

S Custodian 8 $15,564 | New Salary Schedule

S Custodian 9 $8,360 | New Salary Schedule

S Elementary 11 $5,461 | Elementary Intramurals
Intramurals

* Account . RC To: From: Description

D Equipment Tech 22 $3,960 Pre-Buy of Delta Saw

S Technology 15 $529 | Delayed start of Technician
Support

S Dir of Nursing 17 $1,568 | Delayed start of Dir of Nursing

S 880 27 $1,012 | Delayed Start SSO

S Assistant Dir 12 $268 | Delayed Start of Assistant Dir

S | Teacher Aide 5 $583 | Salary Savings

* Account RC To: From: Description

D Equipment Tech 22 $2,068 Pre-Buy of Welding Machine

S Elementary 11 $2,068 | Elementary Intramurals
Intramurals

Grant Financial Report:

IDEA (2 Year Grant): The IDEA is a grant statute that provides federal funding for the
education of children with disabilities and requires, as a condition for the receipt of such funds,
that states agree to provide a free appropriate public education. The total award for FY22 is
$912,490
¢ Currently, we are forecasting a balance of $139,427. We typically carry-over a similar
amount each year to avoid grant compression.



IDEA 611 ARP Grant (2 Year Grant): The award for this grant is $218,033 and will be
supporting a SLP, Psychologist, 1 special education paraprofessional and assistive
technology.

Special Education Stipend (1 Year Grant): This is a new grant received to support ESY
services for $15,000.

TITLE 1 (2 Year Grant): Title 1 is to ensure a high-quality education for every child, by
providing extra help to students who need it most.

» Title | allocation is $170,462, which supports professional development and a literacy
interventionist.

TITLE Il (2 Year Grant): Title |l funds can be used to provide supplemental activities that
strengthen the quality and effectiveness of teachers, principals, and other school leaders.
o Title Il allocation is $67,738, which will support professional development.

TITLE Ifl (2 Year Grant): Title lll funding is designed to improve the education of English
learners (ELs) by helping them learn English and meet challenging state academic content and
student academic achievement standards.

¢ Title ill allocation is $7,260
e Carry-over funding is providing for ESL resources.

TITLE IV (2 Year Grant): Title IV is funding to increase access to comprehensive school
psychological services, improve school safety and school climate, and strengthen parent and
community engagement.

o Title IV allocation is $12,670
e Carry-over funding is supporting curriculum development and materials.

TEAM MENTOR (1 Year Grant): The TEAM grant is a grant provided by the CSDE to promote
excellence, equity and high achievement for Connecticut students by engaging teachers in
professional practice through guided suppont.

ESSER II-SPECIAL EDUCATION RECOVERY: The district was awarded $124,500 from the
State of CT for Special Education services. This grant will support 2 paraprofessionals as well
as consulting services and homebound tutoring.

CT SEDS IMPLEMENTATION STIPEND: The district was awarded $20,000 to continue the
implementation and training of CT SEDs.

ARP ESSER FUNDS: This grant was awarded by the Federal Government to help re-open
schools and support learning loss. Darien’s award was $1,025,905:
o The grant this year is supporting ESY services, recovery services in the area of OT,
PT and consulting services and professional development.
¢ There is an available balance of $88,592. We anticipate using the balance of this grant
for a Wellness Center Coordinator in FY24.



UNIFIED CHAMPION SCHOOL GRANT: This grant was awarded to Ox Ridge Elementary
School in the amount of $750 by the Special Olympics of Connecticut to support unified sports
at the elementary level and there is an additional $34 from last year's grant available.

DARIEN FOUNDATION GRANT: This grant was funded to support robotics district wide. This
is the second and last year of the grant. This grant funds the stipends for staff to run the
program, supplies for the program and competition fees. We anticipate spending $130,246 this
year.

Food Service Financial Report:

The Food Service Fund through February has a profit of $55,806 with its fund balance of
$488,136. We are forecasting a FY23 surplus of $220,152 with the fund balance growing to
$652,483 by the end of the year. Included in the packet is a recommendation for equipment
purchases totaling 94,017, which would be funded through a draw down of the fund balance in
Food Service account.
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Broad Category
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Property Services
Property Services
Property Services
Property Services
Property Services
Property Services
Property Services
Property Services
Property Services
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Property Services
Property Services
Prof Tech Svs
Prof Tech Svs

February Accounting Adjustments/Reconciliations
Requires Superintendent Approval per policy 3050

Description
Propane
Diesel
Resource Materials
Periodicals
Cnline Subscriptions
Other Library Expenses
Professional Library Purchases
Computer Instruction Supplies
Cell Phones
Mailing
General Teaching Supplies
General Office Supplies
Instructional Supplies
Textbook Replacement
Wide area
Staff Development
Mailing
General Office Supplies
Classroom Reference
Custodial Supplies
Other Building Materials
Prof Meetings
Printing
Prof Meetings
Uniforms
Paint
Operation of Vehicles
Classroom Corridors
Inspection of Non Mechanical
Classroom Corridors
Fire Alarm
Refuse Collection
Improvement of Building
Repairs and Service
Repairs and Service
Classroom Teachers
Classroom Teachers
Classroom Teachers
Clubs and Councils
Ciubs and Councils
Clubs and Councils
Building Substitutes
Building Substitutes
Building Substitutes
Building Substitutes
Building Substitutes
Building Substitutes
Building Substitutes
Building Substitutes
Classroom Teachers
Classroom Teachers
Special Classroom Teachers
Care of Grounds
Snow Removal
Consultant Services
Consultant Services

RC
25
25
21
7
21
21
21
15
15
16
15
2
2
3
15
15
16
3
3
12
12
16
16
16
12
12
12
12
12
12
12
12

ORG

02530806
02532067
02120706
02120706
02120706
02120706
021207086
01522009
01522009
01622009
01522009
00220110
00220110
00320330
01522009
01522009
01622009
00320307
00320307
01223009
01223009
01622009
01622009
01622009
01223009
01223009
01223009
01223009
01223009
01223009
01223009
01223009
01223009
01223009
01522009
00110134
00310312
00310338
00116008
00310307
00310309
01011006
00910906
00710706
00810806
02412009
00710706
00510506
00710706
00310338
00710724
0210108

01223009
01223009
01622009
02422009

OBJECT

063002
052001
023004
023003
023005
023007
025002
025019
064005
013011
024011
025011
025007
022002
064006
025029
013011
025001
023002
065001
074015
013017
025014
013017
065005
074014
065002
072016
072023
072016
072022
062001
122000
072044
072044
021301
021301
021301
101003
101003
101003
021318
021318
02138

021318
021318
021318
021318
021318
021301
021301
021303
065003
062003
012001
012001

TO
$ 5,000.00

$  264.00

$ 3,000.00

$ 6,280.00

$  750.00

$ 3,060.00

$ 340,00
$ 75.00
S 2,000.00
$ 1,500.00

$ 1,670.00

% 3,000.00

$ 48,566.00
$  8,000.00
$ 6,250.00
$ 5,000.00

$ 2,500.00

$ 12,432.00

$ 12,000.00

$ 2,500.00

$ 5,000.00

22.00
201.00
28.00
133.00

W N NN

2,650.00
350.00

W

500.00
500.00
650.00
1,600.00
2,000.00
1,030.00

W LA A AN

$  750.00

$ 2,500.00
$  560.00

$  340.00
$ 75.00
$ 2,000.00
$ 1,500.00

1,000.00
670.00

W

$ 3,000.00

$ 35,433.00
$ 13,133.00

$ 7,703.00
$  297.00

$ 2,000.00
$ 2,000.00

$ 5,000.00
$ 2,250.00

$ 2,500.00

$ 4,306.00
$ 8,126.00

$ 12,000.00

$ 2,500.00

Description
Propane
Propane
Makerspace Materials
Makerspace Materials
Makerspace Materials
Makerspace Materials
Makerspace Materials
Computer Materials
Computer Materials
Computer Materials
Copy Paper
Copy Paper
Copy Paper
Copy Paper
Copy Paper
Copy Paper
Copy Paper
Water
Water
Custodial Supplies
Custodial Supplies
Custodial Supplies
Budget Books
Budget Books
Workboots
Workboots
Parts for trucks
Parts for trucks
Auditorium Lift
Auditorium Lift
Ox Ridge Fire Inspection
Ox Ridge Fire inspection
Ox Ridge Fire Inspection
Central Office Compressor
Central Office Compressor
Turnover
Turnover
Turnover
Audio/Visual
Audio/Visual
Audioc/Visual
Building Substitute coverage
Building Substitute coverage
Building Substitute coverage
Building Substitute coverage
Building Substitute coverage
Building Substitute coverage
Building Substitute coverage
Building Substitute coverage
Turnover
Turnover
Turnover
Netting repair on playground
Netting repair on playground
Agriscience Program
Agriscience Program
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DARIEN PUBLIC SCHOOLS

Memorandum
DATE: February 13, 2023
TO: Board of Education
FROM: Dr. Alan Addiey, Superintendent of Schools

Richard Rudl, Director of Finance and Operations
Marge Cion, Director of Human Resources
Christopher Tranberg, Assistant Superintendent of Curriculum & Instruction

Shirley Klein, Assistant Superintendent for Special Education & Student Services

Subject: Pre-Purchase Recommendations

At the request of the Board of Education, we have prepared a list of potential items that could be
considered for pre-purchase from the FY23 budget and removed from FY24 budget. The list focuses
primarily on minor equipment, uniforms and textbooks in an effort to not cause unnecessary spikes in
future budgets, primarily in the area of Technology Equipment. As shown on page 178 of the budget
book, the replacement cycle for technology ranges between $750,000 and $938,000. Many of the items
are slated for replacement over multiple years such as the 5" grade chromebooks and Middle School
ViewSonics. Pre-Purchasing these items would cause spikes in the FY25 budget and beyond.

By focusing on minor equipment, we would hope to avoid these fluctuations in future budgets. The
recommendation to fund these would be primarily from salary savings, vacancy savings and new salary
schedules for the custodial and maintenance bargaining units.

If approved in full, this list would reduce the budget by approximately 0.23%.



-

DARIEN PUBLIC SCHOOLS

. Eliminate from FY24 Budget-

Purchase in FY23 (Pre-Buy) Description| _Budget Account RC
Boys Soccer Uniforms| S (7,000)[ 102001 11
Field Hockey Uniforms| $  {7,000)] 102001 11
Boys Golf Uniforms| $  {1,500) 102001 11
Girls Swimming Uniforms| $  (3,000}] 102001 11
Football Uniforms| & (22,488)] 102001 11
Autoscrubber| S (9,000) 73010 12
Speedscrubbers| $ {2,500 73010 12
WetVac| §  {2,550) 73010 12
Elementary Cellos] 6 (5,000} 73001 13
Violas| $ (580} 73001 13
Keyboard Amplifier| $ {850) 73001 13
Pottery Wheels [ 5 {6,600) 73001 14
Elementary Teacher Chromebooks| $ {39,600} 73400 15
AED| $ (2,000 42001 17
DeltaSaw| $  (3,960) 73400 22
Metal Working/Welding| $  (2,068)] 123008 22
Environment Science Behind Stories| §  (20,583) 22001 19
French & Spanish Digital Licensingl $  (84,200) 22001 15
Intro to Chemistry| & (4,334) 22001 19
Renewal of Online Law and Government| $ {17,575) 22001 19
AP Human Geography Textbook| $ (6,800} 22001 19
$ (249,188)
Accounts for Pre-Buy: Description  Budget Account RC
Assistant Principal Ox Ridge (Maternity Leave)] $ 24,632 21102 8
$S0 Delayed Start| 5 42,000 21601 27
Director Mental Health] S 80,000 21201 19
Technology Support {salary savings)| $ 2,529 11044 15
Director of Nursing (salary savings)] $ 1,568 11031 17
Assistant Director Facilities (Delayed Start)| § 6,743 11022 12
Maintenance New Contract Savings| $ 19,843 71003 12
Grounds New Contract Savings| $ 16,515 71001 12
Custodial New Contract Savings| $ 23,924 61001 8,9
Elementary Intramurals| $ 7,829 101008 11
China Exchange| $ 11,701 |102003/21220) 1
MMS Assistant Principal Salary Savings (Delayed Start)] $ 12,406 21102 3
Total Funds for Pre-Buy| 5 249,690




DARIEN PUBLIC SCHOOLS

& Finance Department

Memorandum
DATE: March 10, 2023
TO: Dr. Alan Addley, Superintendent of Schools
FROM: Richard Rudl, Director of Finance & Operations
SUBJECT: Food Service Equipment Recommendations

As discussed at previous Finance Committee meetings, we are recommending purchasing
some new equipment to enhance our kitchens/serving areas with the fund balance available
within the School Lunch account. We are recommending the following items:

Description Location | Amount Reason

Convection Oven DHS $10,762 | The kitchen is equipped with one single
oven and one single range. The single
oven is from 2005, and has been repaired
several times. The contracted repair
company has told us that certain parts for
the oven are no longer available. When
that oven has given us trouble, the only
other oven is part of the single range that
does not have high heat capabilities and
produces an inferior product for the
students.

Range, Char broiler DHS $18,246 | Adding a char broiler will allow us to
produce larger batches of items like grilled
chicken and grilled vegetables for the
students and staff. Currently, we use a
small range top grill pan, which cannot
handle large production; we have staff
members who stay late to cook several
rounds of grilled chicken, which is not the
best use of their time or our budget.




Pizza Baker Oven

DHS

$18,481

The old pizza impinger was fixed several
times in the last 2.5 years but is currently
at the point where it will cost more to
repair it than it is worth. The pizza oven in
the estimate would be visible to the
students in the servery and would allow us
to make pizzas directly in front of them.
The quality of pizza will be far superior to
what we are able to currently offer and
students will certainly enjoy the difference
of pizza cooked in a pizza oven.

Open Display
Merchandisers

Elementary
Schools

$44,545

The merchandisers would also allow
students better visibility of our offerings.
We are making fresh fruit salad, cups filled
with grapes, cheese & crackers, yogurt
parfaits, carrots & ranch and more which
are not always easily visible as they are
lower down in a cold well. Students often
miss these healthy yet popular items and
increasing visibility will increase their
sales. In our experience, parents prefer
their students purchase the types of
snacks offered in these merchandisers
versus chips or cookies.

Delivery & Removal

$1,983

Total

$94,017

These purchases would bring the projected fund balance at year-end down to $558,466.




Darien Public Schools

To: Board of Education Finance Committee
From: Board of Education

Subject: FY 24 Budget Discussion

Date: March 21, 2023

At its last meeting, the Board of Education reviewed and discussed a variety of processes pertaining
to the development of the FY24 Budget. The Board raised the processes listed below as potential
areas for discussion and/or improvement. The Finance Committee will consider reviewing, clarifying
and possibly prioritizing these processes for further consideration by the full Board at a future
meeting.

Budget Process Comments
Overall: Review calendar/timeline at each stage

Budget Stages:
1. Budget Development: Alignment of Operational Priorities with Financial Requirements

a) Definition and Development of Goals & Objectives
i. Creation in spring
ii. Review & refinement in summer / early fall
lii. Timing of new initiatives
iv. Proactive direction regarding both new initiatives and
evaluation/consolidation/removal of existing ones

b) Direction to Superintendent
i. Forecasting
ii. Guidance — role of the BoE, other financial bodies
iii. Financial impact of operational goals
Iv. Responsiveness — maintaining ability to respond to external circumstances

2. Board Review of Superintendent Budget
a) Role of other town bodies: Statutory Authority
b) Board Receipt of Feedback/Questions during Budget Process
i. Consideration of how the Board and administration handle questions received
from other bodies
ii. Reviewing organization of materials, particularly related questions asked at
different times, delivered to board members

c) Clarify when other town bodies will receive budget books. Do we still want all of this to
be paper-based?

3. Hand-off to BoF/RTM
a) Level of Board / Administrative Support in Person or Otherwise
b) Timing of Tour of Schools (Should this occur before budget is passed?)

4. Ensuring that there is spring/summer/fall follow-up for issues/opportunities identified and tabled
during budget deliberation.
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