Board of Education
Darien, Connecticut

TUESDAY, SEPTEMBER 25, 2018

SPECIAL MEETING OF THE BOARD OF EDUCATION
Darien Public Schools’
Administrative Offices

Meeting Room

7:00 p.m.
AGENDA
1. Call to order
2. Adjourn to Executive Session (2" Floor Conference Room) for the purpose of

discussion regarding personnel pursuant to Connecticut General Statute 1-
200(6) (A)

Reconvene in public session.

. Adjournment.

A w

REGULAR MEETING OF THE BOARD OF EDUCATION
TUESDAY, SEPTEMBER 25, 2018

PLACE:
DARIEN PUBLIC SCHOOLS’
ADMINISTRATIVE OFFICES
MEETING ROOM

7:30 P.M.
TENTATIVE AGENDA
1. CalltoOrder...........ccecevennnn. Mrs. Tara Ochman 7:30 p.m.
2. Chairperson’s Report................. Mrs. Tara Ochman
3. Public Comment*..................... Mrs. Tara Ochman

*Public Comments are limited to three minutes per individual and are designed to allow community members to inform the Darien
Board of Education of their opinions and/or concerns. Where appropriate, community members are also encouraged to reach out
to the school administration during regular school hours. There should be no expectation for dialogue on such public comments to
take place at a regular public meeting, given that by law the Board may only discuss matters that are set forth on its agenda.



REGULAR MEETING OF THE BOARD OF EDUCATION
TUESDAY, SEPTEMBER 25, 2018

4. Superintendent’s Report............. Dr. Elliott Landon
5. Approval of Minutes.................. Board of Education
6. Board Committee Reports......... Mrs. Tara Ochman

7. Presentations/Discussions

a.

Discussion and Possible.......... Mr. Michael Feeney
Action on 2017-2018
Year End Financial Report

Proposal and Possible Action.. Dr. Elliott Landon
on Recommendation for

Upgrading Electrical Systems

in the Schools

Discussion on 2018-19.......... Mr. Michael Feeney
Financial Report and

Possible Action on Proposed

Budget Transfers

Further Discussion and.......... Dr. Elliott Landon
Possible Action on Board

Master Agenda — August 2018

to January 2019

8. Action Items
a. Personnel Items.................... Ms. Marjorie Cion

i. Appointments
ii. Resignations/Retirements

9. Public Comment*.................cee... Mrs. Tara Ochman
10. Adjournment............ccoiiiiiiiinns Mrs. Tara Ochman
EL:nv

*Public Comments are limited to three minutes per individual and are designed to allow community members to inform the Darien
Board of Education of their opinions and/or concerns. Where appropriate, community members are also encouraged to reach out
to the school administration during regular school hours. There should be no expectation for dialogue on such public comments to
take place at a regular public meeting, given that by law the Board may only discuss matters that are set forth on its agenda.



PLACE:
DARIEN PUBLIC SCHOOLS
ADMINISTRATIVE OFFICES
BOARD OF EDUCATION CONFERENCE ROOM

Tuesday, August 28, 2018

APPROVED
REGULAR MEETING OF THE BOARD OF EDUCATION

7:30 P.M.
BOARD MEMBERS PRESENT:
Burke | Dineen | Hagerty- | McCammon | McNamara | Maroney | Ochman | Ritchie | Stein
Ross
Present X X X X X X X X X
Absent
ADMINISTRATION PRESENT:
Dr. Landon, Dr. Da Silva, Ms. Cion, Ms. Klein and Mr. Feeney
AUDIENCE: Approximately 20
1. Call to Order Mrs. Tara B. Ochman, Chair,
at 7:40 p.m. (0:00)
2. Chairperson’s Report Mrs. Ochman, Chair,
at 7:40 p.m. (0:00)
3. Public Comment Mrs. Ochman, Chair,
Rob Werner 21 Bailey Avenue at 7:41 p.m. (0:01)
4. Superintendent's Report Dr. Elliott Landon
at 7:44 p.m. (0:04)
5. Approval of Minutes (attachment) Board of Education
at 7:48 p.m. (0:08)
MOTION TO APPROVE THE MINUTES OF THE SPECIAL MEETING AND EXECUTIVE SESSION OF THE
BOARD OF EDUCATION HELD ON TUESDAY, JULY 24, 2018:
1st Mr. Dineen
2N Mr. Burke
Burke | Dineen | Hagerty- | McCammon | McNamara | Maroney | Ochman | Ritchie | Stein
Ross
Yes X X X X X X X
No
Abstain X X

RESULT - MOTION PASSED (7-0-2)

MOTION TO APPROVE THE MINUTES OF THE REGULAR MEETING OF THE BOARD OF EDUCATION HELD
ON TUESDAY, JULY 24, 2018:
Mr. Dineen
Mr. Burke

1St
2ND




Burke | Dineen | Hagerty- | McCammon | McNamara | Maroney | Ochman | Ritchie | Stein
Ross
Yes X X X X X X X
No
Abstain X X
RESULT - MOTION PASSED (7-0-2)
MOTION TO APPROVE THE MINUTES OF THE SPECIAL MEETING AND EXECUTIVE SESSION OF THE
BOARD OF EDUCATION HELD ON MONDAY, AUGUST 27, 2018:
1st Mr. Dineen
2"°  Ms. McNamara
Burke | Dineen | Hagerty- | McCammon | McNamara | Maroney | Ochman | Ritchie | Stein
Ross
Yes X X X X X X X X X
No
Abstain

RESULT - MOTION PASSED (9-0-0)

6. Board Committee Reports

Mrs. Ochman, Chair,

at 7:49 p.m. (0:09)

PRESENTATIONS AND DISCUSSIONS

MOTION TO AMEND THE AGENDA ACTION ITEM 8C TO READ “DISCUSSION AND POSSIBLE ACTION TO
DELEGATE TO THE HEARING OFFICER RESPONSIBILITY FOR EXPULSION EXPUNGEMENT REQUESTS
AND FOR SCHOOL ACCOMMODATIONS HEARINGS, INCLUDING TRANSPORTATION APPEALS ”’:

1st Ms. McNamara
2"°  Ms. Hagerty-Ross
Burke | Dineen | Hagerty- | McCammon | McNamara | Maroney | Ochman | Ritchie | Stein
Ross
Yes X X X X X X X X X
No
Abstain

RESULT - MOTION PASSED UNANIMOUSLY (9-0-0)

7. Presentations/Discussions:

Dr. Elliott Landon
at 7:50 p.m. (0:10)

a. Presentation and Discussion
of Proposed Educational
Specifications for the

New Ox Ridge School

Dr. Susie Da Silva/
Mr. Richard Sadlon
at 8:20 p.m. (0:40)

b. Discussion and Possible
Action on Proposed Music
Department Field Trip for
the 2018-2019 School Year

MOTION TO APPROVE THE PROPOSED MuSIC DEPARTMENT FIELD TRIP FOR THE 2018- 2019 ScHoOL

YEAR:
1st Ms. McCammon
2ND Ms. McNamara



Burke | Dineen | Hagerty- | McCammon | McNamara | Maroney | Ochman | Ritchie | Stein
Ross
Yes X X X
No X X X X X X
Abstain
RESULT - MOTION FAILED (3-6-0)
c. Update on Summer Facilities Mr. Michael Lynch
Projects at 8:38 p.m. (0:58)
d. Presentation, Discussion and Mr. Michael Feeney/
Possible Action on Revised Mr. Lynch
Facilities Use Fee Schedule at 8:52 p.m. (1:12)
MOTION TO APPROVE THE PERSONNEL RATES INCLUDED IN THE REVISED FACILITIES USE FEE
SCHEDULE:
1st Ms. McCammon
2o Ms. Ritchie
Burke | Dineen | Hagerty- | McCammon | McNamara | Maroney | Ochman | Ritchie | Stein
Ross
Yes X X X X X X X X X
No
Abstain
RESULT - MOTION PASSED UNANIMOUSLY (9-0-0)
e. Discussion and Possible Mr. Feeney
Action on Student Activities at 8:54 p.m. (1:14)
Transaction Fees
MOTION TO APPROVE THE STUDENT ACTIVITIES TRANSACTION FEES:
1st Ms. Ritchie
2N Mr. Dineen
Burke | Dineen | Hagerty- | McCammon | McNamara | Maroney | Ochman | Ritchie | Stein
Ross
Yes X X X X X X X X
No X
Abstain
RESULT - MOTION PASSED (8-1-0)
f. Further Discussion and Action Dr. Elliott Landon
on District Goals and Objectives at 9:02 p.m. (1:22)
for 2018-2019
MOTION TO APPROVE THE DISTRICT GOALS AND OBJECTIVES FOR 2018-2019:
1st Mr. Burke
2"°  Ms. Ritchie
Burke | Dineen | Hagerty- | McCammon | McNamara | Maroney | Ochman | Ritchie | Stein
Ross
Yes X X X X X X X X
No
Abstain

RESULT - MOTION PASSED UNANIMOUSLY (9-0-0)




g. Further Discussion and Action
on Proposed Board Responsibilities
and Code of Ethics for 2018-2019

Mrs. Ochman

at 9:03 p.m. (1:23)

MOTION TO APPROVE THE PROPOSED BOARD RESPONSIBILITIES AND CODE OF ETHICS FOR 2018-

20109:
1st Mr. Burke
2> Mr. Dineen
Burke | Dineen | Hagerty- | McCammon | McNamara | Maroney | Ochman | Ritchie | Stein
Ross
Yes X X X X X X X X X
No
Abstain

RESULT - MOTION PASSED UNANIMOUSLY (9-0-0)

h. Further Discussion and Action
on Proposed Revisions to Board
of Education Policy 5250 (Misconduct

Related to Voluntary School

Organizations and Conditions)

Ms. Marjorie Cion

at 9:04 p.m. (1:24)

MOTION TO APPROVE THE PROPOSED REVISIONS AS AMENDED TO BOARD OF EDUCATION PoLICY

5250:
1st Ms. McCammon
2> Mr. Dineen
Burke | Dineen | Hagerty- | McCammon | McNamara | Maroney | Ochman | Ritchie | Stein
Ross
Yes X X X X X X X X X
No
Abstain
RESULT - MOTION PASSED UNANIMOUSLY (9-0-0)
ACTION ITEMS
8. Action Items:
a. Personnel Items Ms. Cion

Appointments

(attachment)
Resignations/Retirements

at 9:05 p.m. (1:25)

MOTION TO APPROVE PERSONNEL ITEMS AS OUTLINED IN THE REVISED MEMO DATED AUGUST 28,

2018:
1st Mr. Maroney
2"°  Ms. Hagerty-Ross
Burke | Dineen | Hagerty- | McCammon | McNamara | Maroney | Ochman | Ritchie | Stein
Ross
Yes X X X X X X X X X
No
Abstain

RESULT - MOTION PASSED UNANIMOUSLY (9-0-0)

4




b. Appointment of an Impartial
Hearing Officer for Student
Disciplinary Matters for the

2018-2019 School Year,

as they arise

Dr. Elliott Landon
at 9:06 p.m. (1:26)

MOTION TO APPROVE AN IMPARTIAL HEARING OFFICER FOR STUDENT DISCIPLINARY MATTERS FOR
THE 2018-2019 ScHOOL YEAR AS THEY ARISE:

1st Ms. Ritchie
20 Mr. Maroney
Burke | Dineen | Hagerty- | McCammon | McNamara | Maroney | Ochman | Ritchie | Stein
Ross
Yes X X X X X X X X X
No
Abstain

RESULT -MOTION PASSED UNANIMOUSLY (9-0-0)

c. Discussion and Possible
Action to Delegate to the

Hearing Officer Responsibility
for Expulsion Expungement

Requests and for School

Accommodations Hearings,
Including Transportation Appeals

Dr. Elliott Landon
at 9:09 p.m. (1:29)

MOTION TO DELEGATE TO ITS APPOINTED HEARING OFFICER RESPONSIBILITY FOR HEARING
EXPULSION EXPUNGEMENT REQUESTS AND FOR HEARING SCHOOL ACCOMMODATIONS APPEALS,
INCLUDING TRANSPORTATION APPEALS AS PROVIDED BY STATUTE:

1st Ms. Ritchie
2"°  Mr. Maroney
Burke | Dineen | Hagerty- | McCammon | McNamara | Maroney | Ochman | Ritchie | Stein
Ross
Yes X X X X X X X X X
No
Abstain
RESULT -MOTION PASSED UNANIMOUSLY (9-0-0)
9. Public Comment Ms. Ochman
at 9:11 p.m. (1:31)
10. Adjournment Ms. Ochman
at 9:11 p.m. (1:31)
MOTION TO ADJOURN:
1st Ms. Hagerty-Ross
2" Ms. McCammon
Burke | Dineen | Hagerty- | McCammon | McNamara | Maroney | Ochman | Ritchie | Stein
Ross
Yes X X X X X X X X X
No

Abstain




RESULT - MOTION PASSED UNANIMOUSLY (9-0-0)

Meeting adjourned at 9:12 p.m. (1:32)

Respectfully Submitted,

Kathrine Stein,
Secretary



I DARIEN PUBLIC SCHOOLS

% Finance Department

Memorandum

To: Dr. Elliott Landon, Interim Superintendent of Schools
From: Michael E. Feeney, Director of Finance and Operations
Date: September 20, 2018

RE: 2017-18 Budget (Year End Report) / Return of Funds

Attached are the unaudited financial reports for fiscal year ending June 30, 2018 as well as a draft letter
on the Return of Funds:

1.) Estimated Year End Report

2.) Three Year Expenditure Statement

3.) Net Cost to the Town for Education Expenses
4.) State/Federal Grants

5.) Side by Side Comparison with FYE 2017 to 2018

The auditing firm of Blum Shapiro has already begun the auditing process for both the Town and Board
of Education.

Correction from Budget Committee Meeting (9.20.18):
1. Header was inserted on Page 3 — Fitch Academy.

2. Page 4 Estimated Year End 2017-18 Line 115 Teachers of the Gifted was incorrectly posted
under Line 116 Substitute Teachers and vice versa.  This was corrected in the attached
report.

MEF/kcb



0€T'62L S (8107 ‘ZT 1das) aduejeg pu3 Jeap pajewiisy
9YS'SYI's6 S 8T0¢ ‘0€ aunr uo papuadx3 Junowy
9LL'VL8'S6 S pajeudosddy Junowy
{%LL0 0€T°6TL 9bS‘SHIS6 9LL'VL8'S6 (uopendoaddy) panand LaN|
%6€" - PL6'L6TT (950°2Z1°S) (Z80°v76°€) ANNTATY TVLOL ANVID
%97 G- vE191 ($65°90€) (09%°062) werdold Jurures| Areq 9z-0¥
%000 s (00€‘61€) (00€‘61¢€) ‘uag Jusuwkojdwy 1504 1_YIQ SZ-OY
%19°C¢E- 1P6TI1°1 (I¥6°T1¥°€) (000°00€°2) JueID) 150D $SAOXT $7-0Y
%951~ 12€°6 (12£°965) (000°L8S) [00YoS Jowwng €7-J)y
= I (€2€102) (zze'100) S90IAIRG [ ] I0] SNUdASY (0Z-OY
%69 €Z- vS1vE FSTPPT) (00001 1) SpIdL] Jo as) Z1-0Y
%¥9°9¢- €TH'ST (czv's6) (000°0L) [eyuay 3uipjing Z[-0¥
s = (000°s€) (000°s€) 3s(] p[alg [00YoS JPwwng [[-D)Y
= = (000°11) (000°1 1) $90,] Subjied Juapms  [-OY
AANIATA
%LY°0- (b¥L‘89Y) T09°L97°001 858°86L°66 SHSNALXA TVLOL ANVIO
%0€ - (z66°Th) 6£8°866 LY8°SS6 juowdinbyg
%10°€E 0P SES 9v6°018°LI 9LE9VE ST paxi]
%9¢"€- (£€1°58¢9) 16Z°6EY°L1 8ST1VS8°91 SuneradQ
%650~ (6%0°9L€) 9758109 LLY TY9°€9 [oUuosIag
AOVINIDUAL INNOWV 81-L102 INNOIV A10393e)
AIANIIXANN JIANIIXANA  TINLIANAIXA  NOILVIMdOYddV SASNAIXA
QALVINLLSH aarsnrav
393png SunesadQ [ejo],

8107 ‘0€ dung Jo sy - yrodoy [euUBUI
s[00Yag d1qng waLIe(q

8107 ‘z1 1des 159



%161 [ zL1°e8LT | 9pS‘opI‘se | pLE€9E E6 | 8€8°9€5°06 _ (uoneridorddy) LaAHAN LAN|
%491 (bpSyLS) (950°1Z1°S) (ZIS‘9pS‘p) (08Lp6£Y) AANIATE TVLOL ANVID
%€0°6 (¢6£°52) (¥65°90€) (10Z°182) $ [(€81°¢82) $ pinL 4719 weidoiq Surures] Alreq 9z-0y
%8t L1 (00S°LY) (00g‘61€) (008°1£2) S [(ooz'sey) S ‘uag juswihojdwy 1504 19YIOQ $7-O
- uonmy 419 +2-Od

%LT 61 (s6¥°159) (1v6°C1t°E) (9v+°1987) (€59'v2LD) eID 150D $$90Xy  $ -0y
%LE 6 ¥59°19 (12€°965) (5£6°£59) S [(zts'LLs) S [ooyog ewwng £Z-OY
- - Gomwdozvm— mnmzﬁaﬁoU MN-UM

%0S°C 016 (€2€°102) (€1¥'96T) S {(s8206T) $ S30IAIRG ] 10] onUsAYY 0Z-DY
%%9°91 (L95°02) FS19P1) (£85'ceT) s [(svt'z6) S SpIoL Jo ) Z1-DY
%ESTI- L99°E1 (czv's6) (060°60T) S [(z08zs) S [epuay sulp[ing z1-Od
- (000°5€) (000°s€) S |(000°s€) S 3S(] P[a14 [00YdS Iowuwms [[-OY

- (000°0T1) (0oo0‘01) S |(000°01) S $39,] uDjIed JuopmiS  [-OY

AONIATA
%IY'T 91LLSET 709°L97°001 988°606°L6 819°1€6V6 SASNAJIXA TVLOL ANVID
%01°8- (8L6°L8) 6£8°366 L18°980°1 L9IETS6 juswdinbg
%LE 1~ (1z¥'LvT) 9P6°018 LI L9E°850°81 EV6°6LT 81 paxL{
%ETS 810°998 16T°6E1°L1 €LTELS9L 79L°6£8°S1 Bunreradp
%¥6'C L60°LT8 T 975°810°v9 6TV 16179 95658 65 [oUU0SIa]
AONVHD AONVHD 81-L102 LI-9102 91-S10Z K103
AOVINADUAL AVTI0d AIANTIXA AIANIIXA AIANAIXA SASNAIXA
paypneun

810Z A 03 STOT A 104 195png Sunesad( [eroy,
judumR)e)S ImIpuddxy Ad X ¢

S[00YdS d1[qng udLIB(

8102 ‘C1 Jequueydag 159



Darien Public Schools
2017-18 Net Cost to the Town for Education

Revenue Received by the Town of Darien

The schedule below details revenue received by the Town of Darien from the state of Connecticut for
educational functions. The Education Equalization Grant is based on enroliment and the expenditures
during the prior year. This grant is considered a "Block Grant" whereby funds do not have to be applied
directly to education but rather are taken into the Town's General Fund to offset the mill rate. The
Board of Finance and the Town's Finance Officer set revenue estimates based on the most current State

information.

Estimated
Revenue Actual Over/(under)
Education Equalization Grant S - S 416,116 | $ 416,116
Special Education Prior Year Adjustment S 72,503 | S 72,503
$ - S 488,619 | $ 488,619

Calculation of Net Cost to the Town for Education

Total 2017-18 Budget Expenditures

Less State Grant Revenue

S 95,874,777

S 488,619

Net Cost of Education
Special Education Comparison

$ 95,386,158

FY 2017-18

Year Total Expense Revenue Net Expense
2010-2011 S 16,664,945 | S 2,980,479 | S 13,684,466
2011-2012 S 18,471,917 | $ 2,772,515 | $ 15,699,402
2012-2013 S 18,945,113 | S 2,392,621 | S 16,552,492
2013-2014 $ 20,350,107 | $ 2,765,239 | $ 17,584,868
2014-2015 $ 23,920,571 | $ 3,122,634 | $ 20,797,937
2015-2016 S 25,200,484 | $ 3,007,836 | $ 22,192,648
2016-2017 S 26,047,650 | S 3,142,647 | $ 22,905,003
2017-2018 (Estimated) S 27,412,464 | $ 3,719,535 | $ 23,692,929
2018-2019 (Budgeted) S 27,542,317 | $ 3,035,173 | $ 24,507,144




2017-18 State/Federal Approved Grants

Applications are made annually by local agencies for participation in legislated educational programs
that authorize State and Federal funds for local education agencies through or under the supervision of
the State. These are referred to as grants or contracts. Funds must be expended for the purposes
itemized into the approved applications, and any deviations in the use of funds may be causes for
termination of the contract or withholding of payments

Some grants allow for expenditures over a two year period, with amounts not expended in the first year
automatically carried over to the second year.

Name of Grant Amount of Grant Expended Balance
IDEA-Special Education S 784,448 | S 626,629 | S 157,819
IDEA- Carryover S 222,001 | S 222,001 | S -
IDEA - Preschool $ 19,363 | $ 19,363 | $ -
IDEA - Preschool Carryover S 3,647 | S 3,647 | S -
Title | - Improving Basic Programs S 359,875 | $ 241,511 | $ 118,364
Title I - Carry Over S 131,111 | $ 131,111

Title Il - Professional Development S 86,707 | $ 86,707 | $ -
Enrichment Grant S 10,000 | S 10,000
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Darien Public Schools - Administrative Offices

35 Leroy Avenue - P.O. Box 1167 - Darien, Connectlicut 06820-1167
Tel: 203-656-7412 Email: elandon@darienps.org

To: Members of the Board of Education

From: Elliott Landon

Subject: Upgrading of Electric Systems in Various Schools
Date: September 25, 2018

During the recent prolonged heat wave that extended through the first ten days of school, the
absence of air conditioning in so many of our classrooms at Hindley, Royle and Holmes became
quite obvious. More than anything else, the fault could be found in the inadequacy of our
electrical systems at the just referenced schools.

I believe it to be essential that we upgrade the electrical systems at those schools before our
entire systems become overloaded with the expanded use of electronic devices and the addition
of air conditioners to those of our classrooms without air conditioning.

The dilemma we face is how to finance an estimated cost of $700,000 for the necessary upgrade
without increasing the cost to the Darien taxpayers in any significant manner. From my
perspective, the answer appears to be to ask the Board of Finance to permit the Board of
Education to expend as much of its anticipated 2017-18 end-of-year fund balance as may be
necessary for this purpose. The end-of-year fund balance is $729,230.

I ask the Board for authorization to seek a sum, not to exceed $729,230, from the Board of
Finance for the purpose of employing a professional electrical engineer to provide an analysis of
the work needed to be done; the estimated costs for the completion of the project; and a
reasonable timetable for the completion of the work during the current school year.

ADMINISTRATIVE RECOMMENDATION

Be It Resolved, That upon the recommendation of the Superintendent of Schools, the
Board of Education authorizes the Superintendent of Schools to request of the Board of
Finance the use of as much of the Board of Education’s 2017-18 end-of-year fund balance,
not to exceed $729,230 for the upgrading of the electrical systems in the Hindley, Royle and
Holmes Schools for the purposes described in the memorandum to the Board dated
September 25, 2018.

Elliott Landon - Interim Superintendent of Schools



Darien Public Schools
Financial Report
September 17, 2018

The enclosed monthly financial projection represents expenditures leading up to September 25, 2018.

In summary, we are currently projecting a favorable balance of $125,254. The projection represents a
months’ worth of expenditures/trends and it is far too early in the process to make a final prediction.

We are proposing our first round of budget transfers that will offset the following line items: turnover —
regular (line 667) and a portion of budget control (line 674). In addition, transfers have been made to
adjust for non union salary adjustments (line 668) that have occurred with our certified staff over the
summer months.

Additional highlights of the September report are as follows:

SALARIES: The September report of this category shows a positive variance. The majority of this
variance involves RC 01 DHS, RC 03 MMS and RC 16 ADMIN. At both schools, we have experienced a
savings from attrition with our certified and non certified staff. Under RC 16, savings have been
incurred with the 45% rule for Superintendents. Adjustments have been proposed under the budget
transfer section to offset some of the negative balances that have occurred with teachers moving
between grades at the Elementary levels. The majority of our hiring is almost complete however some
additional adjustments will be made over the upcoming months.

FIXED COSTS: Fixed costs are trending slightly ahead of schedule. In particular, student insurance needs
to be adjusted by $13,048 (line 966) while transportation needs to be adjusted by $87,749. Transfers
have been proposed.

OPERATING EXPENSES: As done in the past, operating expenses at the individual school level have been
projected to be fully spent by fiscal year end. This can be adjusted in the upcoming months depending
on overall spending projections. The Operating Summary (line 1129) currently projects a negative
balance due to the trend under the legal account and the hiring of a consultant firm for the
Superintendent’s search.

UTILITIES: At this point in the fiscal year, these accounts are projected to be on target with projections.

Correction from Budget Committee Meeting (9.20.18):

1. Page 3 Fitch Academy — Current Staff changed from 4.2 to 4.0 FTE's
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| DARIEN PUBLIC SCHOOLS

= Finance Department

Memorandum

To: Board of Education Budget Committee

From: Michael E. Feeney, Director of Finance & Operations
Date: September 25, 2018

RE: Budget Transfers

The attached document represents listings of proposed budget transfers for September
2018.

MEF/kcb



Budget Transfers 9.17.19

LOC
1 DHS
2 DHS
3 DHS
4 DHS
5 DHS
6 DHS
7 DHS
8 DHS
9 DHS
10 DHS
11 DHS
12 FITCH
13 DHS
14 MMS
15 MMS
16 MMS
17 MMS
18 MMS
19 MMS
20 MMS
22 MMS
23 HIN
24 HIN
25 HIN
26 HIN
27 HIN
28 HIN
29 HIN
30 HIN
32 HOLM
33 HOLM
34 HOLM
35 HOLM
36 HOLM
37 HOLM
38 HOLM
39 HOLM
40 HOLM
41 OX
42 OX
43 OX
44 OX
45 OX
46 OX
47 OX
48 OX
49 ROY
50 ROY
51 ROY
52 ROY
53 ROY
54 ROY
55 ROY
56 ROY
58 TOK
59 TOK
60 TOK
61 TOK
62 TOK
63 TOK

ORG

00110108
00110108
00110108
00110112
00110118
00110124
00110130
00110138
00110142
00110108
00110108
00210110

002102012

00310312
00310320
00310324
00310330
00310332
00310338
00310342
00310307
00510506
00510597
00510501
00510504
00510505
00510534
00510506
00510506
00710797
00710701
00710702
00710703
00710724
00710706
00710706
00710706
00710706
00810801
00810803
00810804
00810824
00810806
00810806
00810806
00810806
00910997
00910901
00910902
00910903
00910904
00910934
00910906
00910906
01011097
01011002
01011004
01011024
01011034
01011006

OBJECT DESCRIPTION

11013 BURSAR/ADMINISTRATIVE ASSIST
21102 ASSISTANT PRINCIPAL

21220 CURRICULUM SUPERVISION

21301 ART TEACHERS

21301 ENGLISH TEACHERS

21301 FOR. LANG. TEACHERS

21301 MATH TEACHERS

21301 SCIENCE TEACHERS

21301 SOCIAL STUDIES TEACHERS

21501 PRINCIPAL/DIRECTOR SECRETARY
21502 GUIDANCE SECRETARIES

21301 ALTERNATIVE SCHOOL

102012 LEASES PROPERTY

21301 ART TEACHERS

21301 ENGLISH TEACHERS

21301 FOR. LANG. TEACHERS

21301 MATH TEACHERS

21301 MUSIC TEACHERS

21301 SCIENCE TEACHERS

21301 SOCIAL STUDIES TEACHERS
21502 GUIDANCE SECRETARIES

21102 ASSISTANT PRINCIPAL

21301 KINDERGARTEN

21301 GRADE 1 TEACHERS

21301 GRADE 4 TEACHERS

21301 GRADE 5 TEACHERS

21301 PHYSICAL ED TEACHERS

21306 TEACHERS OF THE GIFTED
21501 PRINCIPAL/DIRECTOR SECRETARY
21301 KINDERGARTEN TEACHERS
21301 GRADE 1 TEACHERS

21301 GRADE 2 TEACHERS

21301 GRADE 3 TEACHERS

21301 FOREIGN LANGUAGE TEACHER
21306 TEACHERS OF THE GIFTED
21313 MUSIC TEACHERS

21401 LIBRARIANS

21501 PRINCIPAL/DIRECTOR SECRETARY
21301 GRADE 1 TEACHERS

21301 GRADE 3 TEACHERS

21301 GRADE 4 TEACHERS

21301 FOREIGN LANGUAGE TEACHER
21302 SUBSTITUTE TEACHERS

21306 TEACHERS OF THE GIFTED
21313 MUSIC TEACHERS

21501 PRINCIPAL/DIRECTOR SECRETARY
21301 KINDERGARTEN TEACHERS
21301 GRADE 1 TEACHERS

21301 GRADE 2 TEACHERS

21301 GRADE 3 TEACHERS

21301 GRADE 4 TEACHERS

21301 PHYSICAL ED. TEACHERS

21306 TEACHERS OF THE GIFTED
21501 PRINCIPAL/DIRECTOR SECRETARY
21301 KINDERGARTEN TEACHERS
21301 GRADE 2 TEACHERS

21301 GRADE 4 TEACHERS

21301 FOREIGN LANGUAGE TEACHER
21301 PHYSICAL ED. TEACHERS

21306 TEACHERS OF THE GIFTED

FROM

©“

&

=%}

5,745
31,533
79,382

151,923

9,710
143,459
62,471

43,104

30,267

30,854

78,137
13,720

6,910
23,333
19,863
33,686
18,904
10,364

4,048
37,565

19,385

7,603

18,871

TO
$

$

B B BB e

L¢3

&

&»

REASON

4,552 Non Union Increase

Attrition / Retirement / New Hire

4,849 Adjustment for Fitch Teaching

44,588
26,676
20,325
8,717
4,640

16,938
15,700

24,126
26,138
20,922
2,779
2,697
30,122
6,345
5,795
4,737
4,215

2,475
10,337

1,682
9,986
4,265
39,829
6,135
8,882
4,281
34,755
19,863
1,159
17,310
5,102
45,957
2,379

4,637
2,369

Attrition / Retirement / New Hire
Attrition / Retirement / New Hire
Adjustment for Attrition

.2 from Budget Control
Adjustment for Attrition

.22 From Budget Control

Adjustment for Secretarial Contract
Adjustment for Secretarial Contract

Adjustment for Teacher placements

Adjustment for Fitch Lease

Attrition / Retirement / New Hire
Adjustment for Attrition

Attrition / Retirement / New Hire
Attrition / Retirement / New Hire
Attrition / Retirement / New Hire
Attrition / Retirement / New Hire
Attrition / Retirement / New Hire

Adjustment for Secretarial Contract

Assistance with Coverage
Attrition / Retirement / New Hire
Attrition / Retirement / New Hire
Attrition / Retirement / New Hire
Attrition / Retirement / New Hire
Attrition / Retirement / New Hire
Attrition / Retirement / New Hire
Attrition / Retirement / New Hire
Attrition / Retirement / New Hire
Attrition / Retirement / New Hire
Grade Move between 2/3
Grade Move between 2/4
Attrition / Retirement / New Hire
Attrition / Retirement / New Hire
Attrition / Retirement / New Hire
Attrition / Retirement / New Hire
Adjustment for Secretarial Contract
Attrition / Retirement / New Hire
Grade Move 3 /4
Grade Move 3 /4
Attrition / Retirement / New Hire
Attrition / Retirement / New Hire
Attrition / Retirement / New Hire
Attrition / Retirement / New Hire
Adjustment for Secretarial Contract
Grade Move 2 to K
Attrition / Retirement / New Hire
Grade Move 2to K
Grade Move 3 to 4
Grade Move 3 to 5
Attrition / Retirement / New Hire
Attrition / Retirement / New Hire
Adjustment for Secretarial Contract
Attrition / Retirement / New Hire
Attrition / Retirement / New Hire
Attrition / Retirement / New Hire
Attrition / Retirement / New Hire
Attrition / Retirement / New Hire
Attrition / Retirement / New Hire



64 TOK
65 TOK
67 PE

68 MAINT
69 MAINT
70 MAINT
71 MUS
72 TECH
74 TECH
75 ADM
76 ADM
77 ADM
78 ADM
79 HEAL
80 HEAL
81 PERS
82 PERS
83 PERS
84 PERS
85 PERS
86 CURR
87 CURR
88 FIN

89 FIN

90 FIN

91 FIN
92 FIN

93 FIN

94 SUMM
95 SPED
96 SPED
97 SPED
98 SPED
99 SPED

01011006
01011006
01112009
01212009
01212009
01223009
01310109
01512009
01512009
01612009
01612009
01612009
01612009
01710109
01710109
01812009
01812009
01812009
01812009
01812009
01912009
01912009
02012009
02012009
02012009
02012009
02012009
02012009
02312009
02412009
02412009
02412009
02412009
02412009

21314 ART TEACHERS

21501 PRINCIPAL/DIRECTOR SECRETARY
41006 ATHLETIC TRAINING SERVICES
11031 FACILITIES MANAGER

11032 SECRETARY
121000 IMPROVEMENT OF SITES

21501 PRINCIPAL/DIRECTOR SECRETARY
11044 TECHNOLOGY SUPPORT

21501 PRINCIPAL/DIRECTOR SECRETARY
11011 SUPERINTENDENT

11013 BURSAR/ADMINISTRATIVE ASSIST
21501 PRINCIPAL/DIRECTOR SECRETARY
12001 CONSULTANT SERVICES

41001 DIRECTOR - NURSES

41005 SECRETARY

11013 BURSAR/ADMINISTRATIVE ASSIST
11020 BENEFITS COORDINATOR

11024 TURNOVER-REGULAR

11027 CONTRACT SUPPORT

31000 BUDGET CONTROL

21202 ASSISTANT SUPERINTENDENT
21501 PRINCIPAL/DIRECTOR SECRETARY
11014 DIRECTOR OF FINANCE

11021 PAYROLL / BENEFITS COORDINATOR

11022 ASSISTANT DIRECTOR FINANCE
11025 BOOKKEEPER

11042 ACCOUNTS PAYABLE

21501 PRINCIPAL/DIRECTOR SECRETARY
21501 PRINCIPAL/DIRECTOR SECRETARY
21202 ASSISTANT SUPERINTENDENT SESS
21501 PRINCIPAL/DIRECTOR SECRETARY
21603 TEACHER AIDES

52001 REGULAR PUPIL TRANSPORTATION
82006 STUDENT/ATHLETIC INSURANCE

8,992
417
2,259
3,335
2,702
3,716
1,004
20,915
891

LR R e R I IR IR IR Y

$ 45,421
1,850
2,907

12,000
3,885
1,004
7,214

781
350,000

R I e A IR

$ 94,866

$ 78,882
4,567
1,407
4,245
1,075
4,001
1,688
3,014
1,404
1,419
4,567

16,053

31,880

87,749

13,047

Rl e = AR I R A A IR L)

$ 1,100,005 $ 1,100,005

Attrition / Retirement / New Hire
Adjustment for Secretarial Contract
Non Union Increase
Non Union Increase
Adjustment for Secretarial Contract
Paint Markings
Adjustment for Secretarial Contract
Non Union Increase
Non Union Increase
Release of Salary
Non Union Increase
Non Union Increase
Superintendent Search
Non Union Increase
Adjustment for Secretarial Contract
Non Union Increase
Non Union Increase
Adjustment for Attrition
Non Union Increase
Release of Budget Control
Non Union Increase
Adjustment for Secretarial Contract
Non Union Increase
Non Union Increase
Non Union Increase
Non Union Increase
Non Union Increase
Non Union Increase
Adjustment for Secretarial Contract
Non Union Increase
Adjustment for Secretarial Contract

1.0 added from Budget Control
Bid Out / New Contract
Bid out / Revised Amount



PROPOSED- REVISED 9/20/18

BOARD OF EDUCATION MASTER AGENDA
AUGUST 2018 — JANUARY 2019
(Revisions are “Red”, “ltalics”)

August 28

e Further Discussion and Action on District Goals and Objectives 2018-2019

e Further Discussion and Action on Proposed Board Responsibilities and
Code of Ethics

e Presentation, Discussion and Possible Action on Revised Facilities Use
Fee Schedule

e Update on Summer Facilities Projects

e Appointment of Impartial Hearing Officer for the 2018-19 School Year, as
needed

e Action Item - to Delegate to its Appointed Hearing Officer Responsibility
for Hearing Expulsion Expungement Requests and for Hearing School
Accommaodations Appeals, including Transportation Appeals.as provided
by Statute

e Discussion and Possible Action on Proposed Music Department Field Trip
for 2018-19 School Year

e Further Discussion and Action on Proposed Revisions to Board of
Education Policy 5250 (Misconduct Related to Voluntary School
Organizations and Activities)

e Discussion and Possible Action on Student Activities Transaction Fees

e Presentation and Discussion of Proposed Educational Specifications for
the New Ox Ridge School

September 11 (changed to September 12 by BoE action on 7/24/18)

e Superintendent’s Opening of School Report

e Presentation and Discussion on Board Master Agenda for August 2018-
January 2019

e Report on Summer School and ESY Programs 2018

e Further Discussion and Possible Action on Proposed Music Department
Field Trip for 2018-19 School Year

e Further Discussion and Possible Action on Revised Community Facilities
Use Fee Schedule

e Further Discussion and Possible Action on Proposed Educational
Specifications for the New Ox Ridge School



September 25

October

October

9

Update/Report on SBAC, CAPT and CMT Results - rescheduled to
October 9

Update on District Enroliment - rescheduled to October 9

Discussion and Action on 2017-2018 Final Year End Financial Report and
Return of 2017-18 F/Y Unused Funds to the Town

Further Discussion and Possible Action on Board Master Agenda —
August 2018 — January 2019

Discussion on 2018-19 Financial Report and Possible Action on Proposed
Budget Transfers

Presentation and Preliminary Discussion of Regular Board of Education
Meetings for the 2019 Calendar Year

Preliminary Discussion of 2019-2020 Budget Meeting Calendar

Report on Testing — SAT, ACT, AP - or October 23

Presentation of October 1st District Enrollment Report and Projections - or
October 23

R

Discussion and Possible Action on Proposed Darien High Scheol and
Middlesex Middle School Field Trips, if applicable

Report on 2018-2019 District Budget and Possible Action on Budget
Transfers — rescheduled to September 25

Update/Report on SBAC, CAPT and CMT Results - rescheduled from
September 25

First Reading and Discussion on Proposed Revisions to Board of
Education Policy 5100 — Restraint and Seclusion

Presentation of October 1st District Enrollment Report and Projections - or
October 9

Presentation of Student Distribution (Class Size) Reports for the High
School and Middlesex

Discussion and Possible Approval of 2019-2020 Consolidated Grant
(includes Title 1)

Report on Testing — SAT, ACT, AP - or October 9

Further Discussion and Possible Action on Proposed Revisions to Board of
Education Policy 5100- Restraint and Seclusion



November 13

e Reorganization of Board of Education (Election of Officers)

e Presentation, Discussion and Possible Action on Proposed Five Year
Budget Projections — or November 27

e Further Review and Possible Action on Proposed 2019-2020 Budget
Calendar

e Update on Language Arts - or December 11

November 27

e Presentation of Updated Five Year Capital Plan/Building Condition Survey

e Presentation, Discussion and Possible Action on Five Year Budget
Projections - or November 13

e Presentation and Discussion of Preliminary Major Budget Proposals for
2019-2020

e Update on 2018-19 District Goals

e Report on 2018-2019 District Budget and Possible Action on Budget

Transfers — or December 11

December 11

e Updated Board of Education Master Agenda

e Annual Special Education Update including Continued Development of
Special Education Department Systems and Structures — or January 8

e Report on 2018-2019 District Budget and Possible Action on Budget
Transfers — or November 27

e Further Discussion and Action on Updated Five Year Capital Plan
e Update on Language Arts — or November 13

January 3, Thursday (Special Meeting)

e Review of 2019-2020 Budget Book Structure and Format
e Presentation of Superintendent’s Proposed Budget for
2019-2020

January 5 or 12*, Saturday (*JANUARY 12™ IN CASE OF SNOW)

e Discussion of Superintendent’s Proposed 2019-2020 Personnel,
Operating and Equipment Budgets (All RCs)



January 8

January 22

EL:nv
9/4/18

Presentation of Proposed New Courses for Darien High School for the
2019-2020 School Year

Follow Up Discussion on January Board Meeting Questions on
2019-2020 Proposed Board of Education Budget

Presentation and Discussion of Board Master Agenda for February —
August 2019

Curricula Update: Mathematics — or January 22

Curricula Update: Library/Media — or January 22

Annual Special Education Update including Continued Development of
Special Education Department Systems and Structures — or December 11

Meeting with Board of Finance; RTM Finance and Budget and Education
Committees re 2019-2020 Proposed Board of Education Budget

Further Discussion and Possible Action on Proposed New Courses for
Darien High School for the 2019-2020 School Year

Further Discussion and Possible Action on Board Master Agenda —
February through August 2019

Follow Up Discussion on Unfinished Business and Possible Modifications
to 2019-2020 Proposed Board of Education Budget

Curricula Update: Library/Media —or January 8

Curricula Update: Mathematics — or January 8

Revised 9/20/18



PERSONNEL ACTION REPORT
September 25, 2018

Effective Date

Item Name Action Replacing/Location/Position From To Tenure Area Certification Class/Step
Appointments
R Gantt/C
1 Lisa DeAngelis Appointment antt/Copy. 9/24/2018| 6/30/2019 NA NA
Center/Paraprofessional
2 Reginald Gantt Appointment P Schneider/Royle/Custodian |9/17/2018| 6/30/2019 NA NA
. . J Stewart/ELP/Special Education
3 C B A t t 9/12/2018| 6/30/2019 NA NA
ara Burgos ppointmen Paraprofessional (0.6 FTE) /12/ /30/
Resignations and Retirements (Informational)
4 Paul Schneider Retirement Royle/Custodian 7/24/2018
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