
Board of Education 
Darien, Connecticut 

TUESDAY, JULY 10, 2018 

SPECIAL MEETING OF THE BOARD OF EDUCATION 

PLACE: 
DARIEN PUBLIC SCHOOLS’ 
ADMINISTRATIVE OFFICES 

MEETING ROOM 
8:30 a.m.  

AGENDA 

1.   Call to order…………………………….…..  Mrs. Tara B. Ochman 

2. Adjourn to Executive Session for purpose of discussing Contract Negotiations

3. Reconvene in public session

SPECIAL MEETING OF THE BOARD OF EDUCATION 

PLACE: 
DARIEN PUBLIC SCHOOLS’ 
ADMINISTRATIVE OFFICES 

MEETING ROOM 
9:15 a.m.  

1.  Personnel Items………………………..……..   Ms. Marjorie Cion 
a) Appointments
b) Resignations

2.    Board of Education Retreat………….....   Dr. Elliott Landon/Mrs. Ochman 
a) Presentation on Role and…….…   Mrs. Ochman/Mr. Nick Caruso of C.A.B.E. 
    Responsibilities of BoE Members 



b) Preliminary Discussion of…….….   Dr. Landon 
    District Goals for 2018-2019 
c) Preliminary Discussion of………..   Mrs. Ochman/Dr. Landon 
     Board Goals for 2018-2019** 
d)  Board Self-Evaluation……….…….   Mrs. Ochman 

3. Adjournment…………………………….….……   Mrs. Ochman

**At the August 2017 regular BoE meeting, the Board changed the wording to “Board Roles and 
Responsibilities”    -   this document is on the district website 



DARIEN PUBLIC SCHOOLS 
BOARD OF EDUCATION 

To:  Members of the Board of Education 
From: Elliott Landon 
Subject: Fitch Academy 
Date: July 6, 2018 

Just to bring you all up-to-date on activity concerning Fitch Academy for the 2018-19 school 
year, the program will be moving from the Darien Public Library to 6 Thorndale Circle for the 
start of the upcoming school year.  We are in the process of seeking a special use permit with Planning 
and Zoning and have established a meeting date of July 24, 2018 for the required P&Z action.     

Unfortunately, Mike Feeney advises that we were unable to execute a lease with the Darien Public 
Library at 1540 Post Road for the continuation of the Fitch Academy at that site. 

Once approval has been granted, the Owner will be installing the necessary sprinkler system required for 
occupancy.   It is estimated that we will be able to move in on or around the school starting date of 
August 30th.    The Library has agreed to maintain Fitch Academy temporarily at the Library should the 
space at Thorndale not be ready for the opening day of school. 

Please see letter attached to Jeremy Ginsberg from Michael Lynch. 



Michael J. Lynch 
Director of Facilities 
Phone: (203 )-656-7 418 or (203 )-656-7 417 
Fax: (203)-656-3052 
E-matl: MLynch@darienps.org

Mr. Jeremy Ginsberg 
Planning and Zoning Director, Town of Darien 
2 Renshaw Road 
Darien, CT 06820

RE: 6 Thorndal Circle, Special Use Permit 

July 3, 2018

Dear Mr. Ginsberg: 

Darien Public Schools 
Administrative Offices 
35 Leroy Avenue 
P.O. Box 1167 
Darien, CT 06820-1167 

During the 2017-18 school year the Darien Board of Education ran an Alternative Education 
program, known as the Fitch Academy. The Fitch Academy operates as a program of the 
Darien High School. The Fitch Academy serves students who have difficulty thriving in a 
traditional High School environment. The program is being housed temporarily at the Darien 
Library, and we are looking to permanently move to 6 Thorndal Circle. 

There is a 2 story plus a basement addition on the Northside of 6 Thorndal. The space we are 
looking to lease is located on the second floor of this addition. This space is 3,253 sq. ft., and 
includes a kitchen, 3 bathrooms, 2 offices, 2 small group classrooms and 1 large group 
instructional area. The Nielson Company, who are the property owners, will be installing a Fire 
Sprinkler system in the basement, first floor and second floor of this addition. 

There will be the equivalent of 4 full time staff members assigned to the program who will rotate 
in and out during the day. Parking for 5 would accommodate this. Seniors will be allowed to 
drive to the academy with parental permission. There would be an additional 6 parking spaces 
needed for student parking. Most students will be transported by a district provided van or 
minibus. The Darien Library will allow the students to be dropped off at the rear lot of the library, 
which is how they currently arrive at the program. There is a sidewalk connection between the 
Library parking and 6 Thorndal Circle front entrance. Building security for the students, staff and 
visitors will be provided by card swipe access to the Fitch Academy. This is the type of access 
we utilize at our schools. 

The Special Use Permit we are seeking would allow the referenced space at 6 Thorndal Circle 
to be used for educational purposes. I look forward to meeting with you on July 24, 2018.
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From To

1 Eva Gach Appointment K. Siddell/DHS/Social Studies 8/27/2018 6/30/2022 Teacher
Social Studies 7 - 12 

BA Step 6

2 Vivian Mosellie Appointment
New Position/Spanish/Fitch 

(0.4 FTE)
8/27/2018 6/30/2026 Teacher

Spanish 7-12 

MA Step 3

3 Shana McNamee Appointment S. Ruegger/DHS/Biology 8/27/2018 6/30/2022 Teacher
Biology 7 - 12 

MA Step 5

4 Tanya Kaplan Appointment V. Jukic/MMS/Math 8/27/2018 6/30/2020 Teacher
Math 7 - 12     

MA +30 Step 12

5 Katherine Behar Appointment J. Castiglia/ Tokeneke/Psychologist 8/27/2018 6/30/2022 Teacher
School Psychologist 

Ph.D Step 2

6 Paul Ribeiro Appointment
J. Greenwood/DHS/Assistant

Principal
NA NA Administrator Intermediate Administrator

7 Gonzalo Restrepo Resignation DHS/ Spanish 6/30/2018

8 John Gallucci Resignation DHS/ Social Studies 6/30/2018

9 Lisa Raider Resignation MMS/ Special Education 6/30/2018

Appointments

Resignations and Retirements (Informational)

PERSONNEL ACTION REPORT

July 10, 2018

Item Name Action Replacing/Location/Position
Effective Date 

Tenure Area Certification Class/Step 



DRAFT District Goals 2018-2019 

Da rien P ublic S chools  
DRAFT District Goals 2018-2019 

Curriculum & Instruction Action Steps Board of Education 
Discussion Item 

Status: Fall, W inter, Spring 
Update 

2019-2020 

Implement Math in Focus in Grades K-2; Study 
the implications of the adopted Math in Focus 
program on MMS w ith a math research 
team/Make recommendations for next steps. 

Teacher Plan 
Parent W orkshops 

To actualize the vision of the Re-Imagining 
Libraries Committee by collaboratively working 
w ith community and parent organizations; 
Board of Education members; and school staff 
and students to finalize planning documents and 
budgets for all 7 school library spaces. 

Action steps: 
● Libra ry collections  to be w eeded to w ithin A A S L

guidelines to crea te more open spa ces . Excess
furniture a nd outda ted equipment to be removed.

● Identify and contract w ith a rchitect to a ctua lize
des ign specifica tions  outlined in R e- Ima gining
Libra ries  report for ea ch libra ry space.

● Colla bora te w ith Facilities  & B us iness  office to
develop costs  for re- engineering libra ry spa ces

● W ork w ith B OE, P TO, and Da rien Technology
Fund to identify potentia l funding sources

● Develop 2019- 20 budget proposa l to fully fund
renova tion of libra ry spa ces

● W ork w ith principals , school- ba sed committees ,
a rchitect, Fa cilities , B us iness , a nd IT  to fina lize
pla ns  in a nticipa tion for S ummer 2019 sta rt.

Continue tra ining/curriculum w riting in support 
of H ea lth and W ellness , P K- 12: 

● S ocia l Emotiona l Lea rning
● H ea lth Educa tion Curriculum

A ction steps : 
● Continue the study of the S EL curriculum and

develop a  curriculum w riting team, P K- 12
○ Identify a  scope and sequence P K- 12 of

essentia l topics  of S ocia l Emotional
Lea rning

○ Crea te DR A FT units  a nd lessons
○ Identify assured pra ctices , P K- 8 in support

of the school clima te/community
○ Develop/identify programs for ongoing

school- w ide assemblies  P K- 12
○ Fina lize the S R B I s tructure for behavior

https://docs.google.com/document/d/1XIMDy_imyxL8JzTeJbx8RAf-EmJEJXx7KyhMJKrK-sg/edit?usp=sharing
https://docs.google.com/a/darienps.org/document/d/156vTxeInIsdtz-Mx73WIZMGiWF61mP2tV-y621CZfs8/edit?usp=sharing
https://docs.google.com/document/d/1LDNmyBpTxO1fuLE_3XTsCMjhPktb15MYdwZvIVKHPuQ/edit?ts=5b3a49c7


DRAFT District Goals 2018-2019 

including a Tier I approach to SEL 

● Esta blish a  curriculum w riting tea m, P K- 12 for
hea lth

○ Identify a  pa ra llel scope a nd sequence K-
12 hea lth topics

○ Crea te DR A FT units  a nd lessons
Extra curricula r Commitment Courses : 

● Implement Courses  1 and 2 a s  a  component of the
extra curricula r activities

● Crea te Course 3 a s  a  component of the
extra curricula r activities

Fina lize H ea lth Educa tion S cope a nd S equence, P K- 12: 
● Implement DR A FT units  a nd collect feedback
● Ma ke shifts  in S cope a nd S equence a s  a  result of

tea cher feedback
S ocia l/Emotional Lea rning: 

● Ma ke revis ions  on the Elementa ry  progress  report
ba sed off of S EL sta ndards/expecta tions

● Implement components of R esponsive Cla ssroom
(P K- 8) a nd provide profess iona l development
a cross  a ll tea chers

● Continue to collect feedba ck on S R B I B eha vior

Fina lize K- 12 Libra ry Media  Curriculum to a lign 
w ith new  IS TE, A A S L, and current curriculum 
units  of s tudy 

● Curricula r focus : Digita l a nd Media
Litera cy, R esea rch, Educa tiona l
Technology, Digita l Citizenship a nd
Litera ture a pprecia tion.

Colla bora te w ith depa rtment cha irpersons : 
● Integra te curriculum w ith content chairpersons  (K-

12)

P rovide profess iona l development for LMS  sta ff a nd 
genera l educa tion sta ff 

Communica te w ith families  through w orkshops a nd/or 
new sletters  

B us iness A ction S teps B oa rd of Educa tion 
Discuss ion Item 

S ta tus : Fa ll, W inter, 
S pring Upda te 

2019- 2020 

https://docs.google.com/document/d/1XIMDy_imyxL8JzTeJbx8RAf-EmJEJXx7KyhMJKrK-sg/edit?usp=sharing


DRAFT District Goals 2018-2019 

Create a structure of security and w orkflow  to 
ensure grea ter control of opera tions . 

Construct groups  w ith ass igned access  for w orkflow  
procedures . 

Continue the District’s  efforts  tow a rd pa perless  
a lterna tives .   

Implement ‘Employee S elf S erve’ for individua l employee 
informa tion    

○ Crea te individua l online a ccess for electronic
W - 2 a nd pa yroll check retrieva l

Ensure complia nce w ith new  requirements  of 
S ection 10- 10c of the Connecticut Genera l 
S ta tutes . 

R ollout of the S ta te of Connecticut’s  online Educa tion 
Fina ncia l S ystem (EFS ) for fina ncia l reporting.  

S pecia l Educa tion A ction S teps B oa rd of Educa tion 
Discuss ion Item 

S ta tus : Fa ll, W inter, 
S pring Upda te 

2019- 2020 

Ea rly Lea rning P rogram (ELP ) s ta ff w ill become 
know ledgea ble a nd proficient on the S ystem and 
implementa tion of Connecticut Documenta tion 
a nd Observa tion for Tea ching S ystem (Ct. DOTS ) 

Ta rgeted P rofessiona l Development for Ea rly Lea rning 
P rogram (ELP ) specia l educa tion tea chers , psychologists , 
a nd speech and la nguage pa thologists  in the Connecticut 
Documenta tion a nd Observa tion for Tea ching S ystem (Ct. 
DOTS ) Tra ining by CES  on s ite. 

To continue professional development rela ted to 
the implementa tion of current exempla ry 
a ssessment tools , pra ctices , and da ta  collection 
for specia l educa tion sta ff District- w ide. 

Tra ining provided by the New  Engla nd Center for Children 
(NECC) and A utism Curriculum Encyclopedia  Tra ining 
(A CE). 
Ta rgeted profess iona l development in best pra ctices  in 
current a ssessments a nd da ta  collection for progress  
monitoring Gra des  P re- K -  12. 

To continue the implementa tion of best pra ctices  
in Co- teaching for S pecia lly Des igned Instruction. 

Continue tra ining for MMS  a nd DH S  specia l educa tion 
tea chers  a nd a dministra tors . 

To continue the implementa tion of best pra ctices  
in IEP  goa l w riting for specia l educa tion teachers , 
psychologists , speech and la ngua ge pa thologists , 
Occupa tiona l Thera pists , P hys ica l Thera pists , 
Tea chers  of the H ea ring Impa ired, a nd Teachers  
of the V isua lly Impa ired.  

Continue ta rgeted development in w riting S pecific, 
Mea sura ble, A chieva ble, R elevant, a nd T ime B ound Goa ls  
(S MA R T GOA LS ). 

https://docs.google.com/document/d/1XIMDy_imyxL8JzTeJbx8RAf-EmJEJXx7KyhMJKrK-sg/edit?usp=sharing


DRAFT District Goals 2018-2019 

To be a Community resource in clinical and 
educa tiona l informa tion in child development.  

P resenta tions  on Current Topics  for Community members . 

H uma n R esources A ction S teps B oa rd of Educa tion 
Discuss ion Item 

S ta tus : Fa ll, W inter, 
S pring Upda te 

2019- 2020 

To continue the review , revis ion and upda ting of 
district policies . 

P rioritize policies  to present to the B oa rd for a pprova l. 

To conclude negotia tions  a nd a rbitra tion 
proceedings . 

Negotia tions  w ith the Custodians , Ma intenance a nd 
Ca feteria  W orkers  begin this  yea r. 
A rbitra tion w ith the P a ra profess iona ls  continues . 

To expa nd upon current recruitment s tra tegies . Investiga te the poss ibility of hosting a  recruitment fa ir in 
Da rien. 

To continue to explore pa perless  a lterna tives  to 
District pra ctices . 

To study the possibility of integra ting the functions of 
A pplitra ck and A esop as  w ell a s  online onboa rding. 

Community A ction S teps B oa rd of Educa tion 
Discuss ion Item 

S ta tus : Fa ll, W inter, 
S pring Upda te 

2019- 2020 

To explore mecha nisms to ga in feedback from 
sta keholders  on school district’s  clima te. 

R eview , revise a nd a dminister the school clima te survey. 

Fa cilities  A ction S teps B oa rd of Educa tion 
Discuss ion Item 

S ta tus : Fa ll, W inter, 
S pring Upda te 

2019- 2020 

Continue to review /implement security 
enha ncements . Ma ke recommenda tions  for future 
projects  rela ted to the sa fety a nd security of 
school buildings . 

Crea te ‘ma ntra ps ’ a t MMS  a nd H olmes  and upgra de 
security camera s  district w ide. 

R eview  projects  w ithin the 5 yea r plan. Upda te the 5 yea r master pla n beyond the Ox R idge 
proposal. 

R eview  the renova tion of Ox R idge Elementa ry Complete the educa tiona l specifica tions  for the Ox R idge 

https://docs.google.com/document/d/1XIMDy_imyxL8JzTeJbx8RAf-EmJEJXx7KyhMJKrK-sg/edit?usp=sharing
https://docs.google.com/document/d/1XIMDy_imyxL8JzTeJbx8RAf-EmJEJXx7KyhMJKrK-sg/edit?usp=sharing
https://docs.google.com/document/d/1XIMDy_imyxL8JzTeJbx8RAf-EmJEJXx7KyhMJKrK-sg/edit?usp=sharing
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School. new  building project. 

Technology A ction S teps B oa rd of Educa tion 
Discuss ion Item 

S ta tus : Fa ll, W inter, 
S pring Upda te 

2019- 2020 

To move the digita l portfolio initia tive a t 
Middlesex Middle S chool from P ilot (2017- 18) to a  
Ca pstone experience 

To explore digita l portfolio initia tive and potentia l 
pilot a t Da rien H igh S chool 

MMS: 
● Esta blish MMS  Ca pstone Committee
● S et- Up Digita l P ortfolio for Gra des  6- 8
● Identify items to be ca ptured in portfolio by

depa rtment & gra de level
● P a rent presenta tions  in S pring

*Staff PD to be on-going throughout the year 
DHS 

● Initiate ground work for a digital portfolio w ith the 
DHS Technology Committee and administration  

To implement Darien Technology Plan (Year 3) 
1:1 Roll-out for Grades 5 & 9  

In 2018-19, Darien w ill be 1:1 in the follow ing 
grades: 
Grade 4:  Chromebook carts in classrooms 
Grades 5-8: Chromebooks (home-school) 
Grades 9-11: iPads 

ALL: 
● Check all digital sign-offs are complete (Loan 

agreement, AUP) 
● Move inventory of district devices from ASPEN to

Destiny

Elementary: 
● Conduct five building-based parent meetings for

Grade 5 as part of elementary roll-out in September.
● Complete digital citizenship training for all Grade 5

students prior to issuing a Chromebook for home
and school use.

DHS: 
● DHS Technology Committee and iTeam students to

support roll-out of iPads to rising 9th grade
students.

● Students w ill set-up email, review  DHS Core
applications, and discuss areas of digital citizenship
during roll-out.

https://docs.google.com/document/d/1XIMDy_imyxL8JzTeJbx8RAf-EmJEJXx7KyhMJKrK-sg/edit?usp=sharing
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